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Fff>%: Tuck Essay 1

For the past 10 years, you have worked for the primary employer in an economically depressed city.
Eighty percent of your company’s revenue comes from one flagship product, but revenue has
declined steadily for the past five years as new competitors entered the market. Last year, company
revenue fell 15% to $20 million, while operating costs continued to escalate. An aggressive new
competitor is expected to launch a lower cost, more advanced version of your company’s flagship
product. If true, this could severely erode your company’s market share and push the company into
bankruptcy.

Senior management assigned you to lead a team to investigate this new competitor and analyze the
threat it poses. You stressed the vital importance of this project to your team, explaining that it
could make the difference between the company’s success and failure. As a result, your team
worked tirelessly in pursuit of the information. Throughout the process, you were very impressed
with the level of detail one of your top analysts was able to obtain on the competitor’s product. With
this in-depth information, you were able to develop a strategic recommendation that will have a
good chance of successfully fending off the competitor’s launch plan. The CEO is thrilled with the
work and immediately offers you and the analyst a promotion. Walking back to your office the
analyst comments, “It sure is lucky that my cousin works for the competition!”

Keeping in mind that the future of your company is potentially in peril, what would you do? What
professional or personal experiences would you draw upon to guide your actions?

I will inform my company’s CEO and persuade him to withdraw the promotion offered to me and the
analyst. Also I will suggest that he reorganize the investigation team. I understand this will be a difficult
decision and believe there will be some people who oppose me, for it is a vital moment for my company.
But I believe every company and every honest businessman is obliged to maintain fair and equal market
competition and that people should earn their money through legal, honest work. I will communicate with
the analyst and other people opposing me to explain my position.

I believe I will eventually get their understanding, just as I once did. At that time [ made a similar difficult
decision and finally got people’s understanding and support after many efforts. A customer with a
government background requested I change the contents of some invoices then. I realized he intended to
make a profit for himself by creating false financial reports. I immediately refused his requests saying that
such activities violate the law. He hinted that he would offer us a huge project in exchange and also
threatened to seriously delay payment if his requests not satisfied.
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It was the quarter end. I understood what the huge project might mean to my company. Also if I could not
get the payment on time, I would lose my own incentive bonus. Acceding to the customer’s requests
would gain us a big deal and benefit many people. However, it violated my beliefs. I notified my manager
and the sales manager, gaining their support. We restated our position and issued a warning letter to the
customer representative. At the same time, the sales manager visited the customer representative’s
superiors. We finally won the huge project and received the payment on time.

In that case, my values were also challenged and I successfully gained people’s understanding and support
to defend them.

ATAEAT ), LA, WS A, JRA TSR A5 S0 H A it .
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Fff>% 1: Insead Essay 2

2. Describe what you believe to be your two most substantial accomplishments to date (at least one
must be professional), explaining why you view them as such. (400 words approx. )

(The second part)

Another cherished accomplishment was a personal story that has a great impact on my attitude towards
interior fear. I used to be acrophobic. So in a long time, I tried to avoid the dizzying heights of mountains
or penthouses where I became too scared to move around. But in the first summer vacation of university, I
couldn’t resist my friends’ persuasion and went to the Mt.Huangshan. During the course of climbing, my
friends kept protecting me from seeing the dangerous cliffs aside, but challenge came inevitably when we
reached Ridge Jiyubei. It’s a 30 meters long and only 1 meter wide stone ladder, with two iron chains
hanging on both sides. Below the ridge is the empty abysm over 1000m deep. It’s the only path toward the
peak. Either I went ahead, or we all turned back and missed all those fantastic sceneries because my
friends would never leave me alone. With morbid dread, I chose the former. After I crept over the path like
a snail, I still could not believe I’d made it. The joy of success made me realize how enjoyable to
overwhelm myself and that realization will serve in all my life.

Fff>% 2: Insead Essay 5

5. Have you ever experienced culture shock? What did it mean to you? (250 words approx.)

I have a Japanese friend. He is always polite, kind and especially complaisant to women. Everyone think
he is a “lady first” gentlemen until one day a group of our intimate friends suggested to play cards at his
home. When his wife opened the door, her behavior numbed all of us. She went down on her knees and
took off the shoes for her husband. Seeing our surprised faces, the husband laughed and explained in an
ease voice, “It’s our country’s convention.” We suddenly found out that he’s a totally different person in
the home. His wife needs to do all the housework including taking care of her “couch potato” husband.
But to me, the most incredible thing is that both of them regard this as a natural thing. “I am obliged to
work hard to support this family alone too”, the husband emphasized proudly while his wife smiled
humbly aside.
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I don’t want to criticize other people’s tradition. But I don’t think I can accept this kind of division to
separate family’s responsibilities either. Though I am not a radical feminist, I still believe that men and
women should have equal status and rights whether in family or in society. Fortunately, I was born in
contemporary China and live in Shanghai where social and cultural changes bring women more respects.

Furthermore, education and economical independence provide me with more freedom to choose my own
life.

HALA ), B WA, TR, AT fE e H okt .
JmtiE 2. http:/forum.chasedream.com

http://forum.chasedream.com/list.asp?boardid=13
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SEAIATHI H bR, AR5 S SE S — e .
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Pff%: UT Austin Essay

1. Explain how obtaining your MBA from the McCombs School of Business will assist you in achieving
your personal and/or professional life goals. Why is now the best time for you to pursue this degree at
McCombs? Your explanation should include, but is not necessarily limited to, a description of both your
intermediate and long-term career goals, as well as a current vision of your desired employment upon

graduation. (Limit 1000 words)

After working in XX for over three years, [ am standing at the crossroad to decide whether to keep or to
change status quo. Since I am applying for McCombs MBA, it is obvious that I choose to accept
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challenges and to improve my capabilities in order to realize my professional goals no matter in short term

or long term view.

My XX work experiences have not only set up a sound base for me but also convinced me to further my
career as a financial consultant to provide more professional and practical solutions to my clients. In
long term view, I hope to promote some promising Chinese enterprises to be world class multinational
groups and thus to establish Chinese enterprises and brands everywhere around the world just like Coca
Cola and P&G.

However, not majoring in Finance in my undergraduate school, I feel short of systematic and advanced
financial knowledge, which is absolutely necessary to guarantee the quality of my future work especially
in today’s changing and developing business world. McCombs is a perfect training ground for me to
develop my expertise in accounting and finance aspects. Both your outstanding rank in accounting and
finance and the number of alumni working in this area demonstrate your ability in educating your students
to gain competitive positions in their future career. In addition, the financial programs also convince me
that McCombs is a good place to strengthen and widen my current academic knowledge obtained from
XX. For example, the annual Finance Tournament grants me the chance to consolidate my knowledge
by applying it to the real financial cases in such competition. I believe that the special knowledge I learn
from McCombs MBA will build a profound base for my career after graduation and help to realize my
long term goal.

Except for the academic knowledge I thirst for, I also look for practical opportunities which are quite
different from my past working experiences to broaden my eyes on the business world. Because I
always believe that the more rich experience I have, the more ideas I will find out when facing different
situations in my future career. McCombs MBA program consist of many hands-on opportunities from
summer internship to research projects. For example, MBA Investment Fund, L.L.C, a legally established
company that is operated by students, can offer me a real-world experience in managing investment
portfolios, running a business, and developing client relationships. 1 would like to utilize these real
experiences and your guidance to draw a new picture of the business world and to form a valuable
reflection on myself.

The last but not the least reason that I choose to further my management study in McCombs MBA is to
improve my communication and team work skills, which are key successful factors to sell my opinions to
my clients and my team members. There is no doubt that my current team work experiences in XX have
already developed my role as a qualified team leader as well as a committed team member. However,
sometimes I still feel it difficult to persuade tough clients and to deal with strong-minded team members.
I understand that the students in McCombs MBA are organized in cohorts during their first year and
assignments are allocated to each project team. Besides, the plus program at McCombs also creates the
stage for your students to show their presentation and communication skills. It will be definitely a
challenging job to work together with other outstanding peers, faculty and professionals, whose cultural,
professional, and social backgrounds differ from each other and but such experiences really help me to
develop my commercial skills I desire.

Therefore, I choose McCombs MBA not only due to you can teach me the theory of the business but also
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due to you leave me the place to learn the art of the business just as you have said in the objective of your
plus program. Your market-driven program helps me to build a new insight into the business world and
to reach the higher goal in my career path.

ATAEAT ), LA, WS A, BTk A E S0 H A it .

JmtiE 2. http:/forum.chasedream.com

http://forum.chasedream.com/list.asp?boardid=13
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Standford : Essay A
What matters most to you, and why?

I always think that I'm a lucky lady, ever since the moment I was born. Born and brought up in a happy
family, I was always regarded as the core of my parent’s life. I studied at good schools and had satisfying
academic report. I was elected as chairman of class in almost all school years. The classmates are friendly
and the teachers are nice. Thus I grew up smoothly till university.

With the highest score in my department, I entered Shanghai Jiao Tong University, one of the best
universities in China. Complacent with the past performance, I was totally attracted by various activities
in university and gradually lose my focus on study. Thus my crashing failure in exams was inevitable in
such a competitive school. I was almost defeated by this first but serious failure in life, idling about for
several months. The memorable experience in Tae Kwon Do club brought passion back to me.

As a late starter for a sport with high requirements on body flexibility, physical endurance and strength, I
met many difficulties. For several times, I can hardly continue the strict training. Thanks to my coacher
who always encourages me to challenge my own limitation, assuring that I will overcome all those
difficulties soon. The training taught me what is fortitude and perseverance and built me into the top
female player of our club. When I was facing the most frustrated period and felt down in spirits for the

academic failure, it seemed to be my only relaxation.
Soon the annual competition between Fudan University and ours came, a game somehow similar to the

rowing game between Oxford and Cambridge. Fudan led in the past few years. This year we are expecting
a victory to celebrate our third anniversary. Believing the three odds-on favorites to win, our team put me
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in the fourth place for the 5-set game. However, with some unclaimed external players, Fudan won two of
the first three games. Then it was my turn. I suddenly realized I would be the only hope for our team. The
rival was one who started training in high school with physical advantages. And I defended so passively in
the first bout. But glancing back to our corner, everyone is watching me anxiously. I suddenly realized my
mission. Calming down while guarding, I gradually found her weakness. The first bout ended with her
little advantage. All our players keep silent but hold our shoulders together tightly during the rest.
Suddenly the chairman burst out a sentence: you can. Back to the court for the second bout, I knew how I
could win. Under my smashing attacks, the rival lost her normal pace and became fussy. I gradually led
the game under my control. Finally she lost her fighting soul and the whole game. This greatly
encouraged our fifth player and we won the triumph we longed for so long.

This victory, although just a small win in an inter-college contest, was so important to me. I suddenly
realized my capability to overcome any difficulties. By then I picked up the confidence I almost lost and
put extraordinary effort into my course work. Finally I won back the first academic prize that left me for

almost two years.

When looking backward, I found this was not the only adversity I’ve ever met. I didn’t notice before
because I simply hold on in the past.

Back to my childhood, I once moved with my parents to a new area. So I transferred to a new primary
school. No teacher even notices me. And I no longer had any position in student’s union. Chance came
that a math competition would be held in the district. The teacher gathered some of his favorite students
for special training to prepare for it. And I also began to spend extra hours in my spare time. The final
result astonished all our teachers and students: I won the first prize. And I also won the teacher’s attention
with my own effort. Only a few days later, another chance came. The mayor of Portland, Sister City of my
hometown, Suzhou, paid a visit to us. To our English teacher, I was then a common girl in class. If it were
not for the nervous behavior of the class monitor, whose English was regarded the best, when she saw so
many foreigners the first time in her life, perhaps the teacher would have never known me. I stood up and
began to talk with the guests under the teacher's doubtful eyes. But soon I found he had relaxed. Later the
principal told me about the assessment the mayor gave me: the pronunciation of the little girl in blue jeans
is purely American. By then, I became well known in the school. And with my effort in many class and
school activities, I also won respect from my fellow students. Only in less than one year, I was elected as

chairman of student union again in the new school.

Time elapsed till my last year in middle school. In China, this year is considered as the most critical time
for students to enter university. The National University Entrance Examination will be held at the end of
this year. And the score of the exam is the only criteria to choose university. I worked hard throughout the
middle school years and ranked the top 3 in my middle school, one of the best in our province. So I didn’t
worry about the exam at all. However, just five months before the exam, my mother was seriously ill. And
just during the days she was in hospital, another sad news came that my only uncle passed away at the age
of 57. My father had to come to Beijing for the funeral and to deal with testament affairs. I did want my
father to stay with me, but finally I made up my mind to take care of my mother by myself. The study of
the last year is hard. And I also had to spend hours to cook and look after my mother. Thus, my ranking
dropped out of top 30 in the later exams. The only thing I wanted to do then is to cry. But I still held on. I
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know I was challenging my limitation. I succeeded. I caught up and at the same time my mother recovered
gradually. In the final exam I scored the top 1 % of our province and got the offer from Shanghai Jiao
Tong University.

With such experiences, 1 suddenly realized that failure or difficulty itself doesn’t matter. What matters
most is how to keep my heart and make things happen even under most difficult conditions. As Napoleon
once said: A Man Who Has Made Up His Mind To Win Will Never Say “Impossible. With such will, I'm
getting progress not only in academic performance, but also in leadership.

Starting leadership role as class president since primary school, I used to lead different organizations
during school time and organize many contests, celebrations and other events successfully. But I will
never forget the experience during my last year in university, which I always regard as the real start of my
professional leadership career. In that year, the International Forum on Higher Education Reform was to
be held in our university. The participants included presidents and professors from many famous
universities worldwide. I was recommended to the organizing committee for preparation and reception.
The chief officer of the organizing committee, the associate vice president, was quite busy with several
important events, so he gave me most freedom to take the lead. Actually this was the first time that I was
assigned to such an important task. And by then I truly began to grasp essence of leadership and to realize
the importance of teamwork. To prepare for such a big conference, it’s important to schedule with details,
separate the tasks to different people, but keep everything under my control. It proves out to be a hard task
even for the picking up arrangement. And I finally managed to utilize limited people and vehicles so that
none of the 70 international participants waited for more than 10 minutes.

However, even with careful plan, many things unexpected would still happen. One rainy evening on bus
to a firework party almost led to the complete failure of the conference. After a whole day’s campus
visiting, many guests felt tired and wanted a rest and prepared for next day’s forum. But the organizing
officers didn’t want to change schedule at all. Then the participants became very angry. Some of them
asked to leave the bus immediately and even refused to attend the rest of the conference. No officer from
organizing committee was on the bus except me as an assistant. I soon realized that it was my
responsibility to solve the issue or the fail of the whole conference would be inevitable. So I tried to
appease the participants first, let the driver stopped aside and called the chief organizing officer. I
described the situation and carefully analyzed it with him, insisting that their satisfaction is our first
priority. It is the first conference of this annual forum series and we of course want a good start. So I
suggested we get everyone’s opinion and let those who’d like to go combine the bus and take the trip, and
when I got in touch with other buses, the volunteer students met similar problems and they just didn’t
know what to do. So finally we persuaded the committee to cancel all trips and the participants were very
satisfied.

Understand the importance of catching the big picture of the system, I found myself growing quickly
through this experience. Finally the conference turned out to be great success. A director from Education
School of University of Pennsylvania, who will organize the second conference next year, was so
impressed about our work. She went to the chief officer of the organizing committee, asking him to go to
US to help her. When the officer told her the whole mission were led by a senior student and fulfilled by a
team of senior and junior students, she can’t even believe it. So she appreciated our efforts and promised
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to share her students in the US with the mission we complete.

With excellent academic record, abundant extracurricular activities and internships, my resume caught the
attention of GE’s HR. And finally I defeated hundreds of competitors from top universities in China and
became a member of OMLP (Operations Management Leadership Program, one of the entry-level training
program GE is proud of). I started as a project coordinator of the biggest new product. And soon in my
second rotation, I was assigned as the project leader of the second largest investment of GE Lighting Asia
in 2002. Even in a company like GE, where young talents are more likely to be assigned to important
tasks, it was quite rare to have someone with only 8 months of work experience to lead such a big project.

At that time, I can have some other choices, many of which are seemingly attractive for their promising
and easy-achieving results. But I believed that the one I chose is not only important to our company but
also beneficial for our surrounding environment and that I can learn a lot in this kind of challenging

environment.

This project is the first one for mercury recovery in China. Both our company and the government
authority were expecting this project to solve the long-lasting mercury pollution issue of our factory. And
this project involved an investment of $ 600,000, which was the second largest project for GE Lighting
China in 2002. However, the project was delayed for more than 2 months and everything was in a messy
situation because of the poor efficiency of the two former project leaders. I was announced as the project
leader after the former two were forced to leave. I used to be confident all the time, but I still felt
somehow upset when facing such challenges. And the word of our general manager greatly encouraged
me, “I know it’s difficult, but I have the confidence that you can handle it.”

With his encourage, I took a quick review at the project progress and seized out the urgent tasks through
the messy situation: the construction of a new workshop, the governmental approval and environmental
inspection, the installation of the machine system and other related equipment, the enacting of the whole
set of operation instruction and the training of the new operators. The project team was very loose in
organization then. I re-organized the team and re-define everyone’s task. And I also set up periodical
meeting to keep every step in tracking. I understand clearly how important every member is to the team
and to the success of the project. Thus I always kept them aware how critical their works are to the
company and the community. The loose team gradually united with a high morale. With careful planning,
I was then able to conduct several tasks concurrently and at the same time reduce much expense. With the
efforts of the whole team, the delayed two months was caught up and the project completed on time with a
budget saving of about 15%. GE corporate and local government were very happy to see the success.
Chinese National Environmental Protection Bureau also paid a visit to our plant and decided to adopt my
suggestion of setting up another system for used fluorescent lamps in preparation of the Beijing Olympics
in 2008.

As the project is about to complete, a serious issue came to me. As we know, mercury is a hazardous
metal element. Long time exposure would lead to serious health problem. The equipment we are installing
is from a Swedish manufacturer who declared to follow a strict international health standard. Most of our
US factories producing Fluorescent lamps have already installed this kind of equipment and they are all
satisfied. It seems there’s nothing I need to worry about. However, when it operates in China, we suddenly

32



“Business Minds Meet Here. We Succeed Together!” http://www.chasedream.com

found that their design standard doesn’t meet Chinese National Standard. Although the emission is far
below both standards according to our daily measurement, there could be potential risk. And how should
we communicate to our operators and community? When we start up this project, the community place
high expectation on it and believed it will help improve our environment. And we already told them we
are well controlled. Our operators are all active to the new position, as we have declared the safety
environment for them. What should we said this time then? Shall we declare the truth or shall we keep
silent? If we reveal the truth, we would probably lose the public belief and face employee discontentment.
But if we keep it, it probably conflicts with GE’s Integrity Promise.

Many of our team members and the plant managers wanted to keep the fact, because revealing the truth
may raise many further issues and we may need to invest extra money on additional equipment. To them,
so long as the daily measurement is below standard, we could simply neglect the problem. However, I
believe it’s our responsibilities to keep a safe environment for both our operators and our neighboring
community. So I brought this issue to higher level. Fortunately, our general manager fully supported my
proposal. We both believed that we should not take any potential risk of harming our people or
environment. So after several discussions with our counsel, we finally decided to publish the whole
situation. But together with the declaration, we urged the manufacturer on further improvement. At the
same time, [ began to think about the possibility of solving the issue. After carefully studying the manual
and instruction, I figured out the detailed solution. Instead of a total change our team used to think, we
only need some small adjustment and add simple control devices. The manufacturer followed our advice
to change the design. Meanwhile, we also well trained our operators about the hazard effect of mercury
and how to protect themselves with protective equipment. Again the machine set began to run smoothly
and safely.

With the success of this project even under most negative situation, I was named leader of New Product
Introduction. This is a critical position for our company. Although I had successful past experiences, |

almost made a mistake this time.

When 1 just took over, we received some business interest from one of our biggest customer, Target. It
will bring us an annual order of nearly 2 million US Dollars. The presumption is that we should deliver
the first trial order in 4 weeks. Our usual lead-time is 6 weeks at least, but of course we don’t want to miss
this great opportunity. In the later meeting, I raised this issue. Most team members laughed at that. To

them, it was a mission impossible.

The NPI team was loosely formed by people from different departments. And the weekly meeting is the
only communication channel. However, there are many ingrained contradictions since the beginning and
people tried to evade responsibilities as far as possible. You can imagine what I was facing the next
meeting: no progress at all. When I further mentioned the potential benefit and sought for possible
solutions, they started mutual attacks. And the complaints for this order gradually became fights among

factions. The meeting was almost incontrollable.
I stopped the meeting on time and conducted respective talks. But most discussions began smoothly at

first, and turned into complaints to others. So I have to move back to next team meeting. Similarly, the
meeting is okay at the beginning, but soon turned into a severe quarreling. I tried to stop it by raising next
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topic, but no use. No one seriously paid attention to my word because I was regarded as a new comer in
the company and not their direct reporting manager. I was irritated. I threw my pencil on the meeting table.
To my surprise, the quarreling stopped and the meeting soon became quiet. Then I found I put myself into
corner. The team no longer attacked each other but stopped all their effort to see my actions to meet the
deadline.

The key of the delivery is the reversion of product line. However, the foreign expert was on vacation and
local technology leader didn’t want to take any risk. Fortunately, some plant managers helped me analyze
the possibility of reversing current line to catch the date. Thus I was able to arrange the optimized
schedule. It is possible but we will need to delay a few local orders and will probably increase our
overtime. HR department rejected but when we compare the impact of little increase in overtime with the
loss of such a big order, they compromised.

We started our proposal then. But the supplier claimed to be unable to catch our schedule. This event
again put the whole situation into disadvantage. So I decided to go to the supplier by myself. With my
engineering background and proficiency at data analysis, I found their real problem and helped them fix it.
The bottleneck machine ran well again and we got the packing material on time. Finally, we finished this
mission impossible in 25 days, even better than customer expectation. And as a result, we won the order

for next year.

My professional career continues. I did well because 1 never lose my heart even under most difficult
conditions. I know I would encounter even more and bigger challenges. But I believe that so long as I can
keep my heart and never give, I will finally win.
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Fff>%: Emory Essay
Goals Statement

My short-term goal is to be a fund manager for a Chinese mutual fund and after I gain enough experience
in the industry I would like to join the Ministry of Treasury in China and work my way up the ladder to a
position where I can influence policy and decisions. Because of these goals attending a top MBA program
is essential to increase my knowledge and skills along with networking opportunities. Emory would be the
right choice as I feel that the environment and education would be focused and relevant for what I want to
achieve.

My goal to be a fund manager in the near future stems from what I envision the development of the fund
industry in China will look like and from my own professional experience. Firstly, a simple comparison
illustrates the potential for the development of funds in China: as of 2003/7 the market value of 1200
listed firms (in China) hit $500 billion, while the total value of the 54 closed end and 29 open-end funds
(in China) was $17 billion. This demonstrates much room for growth in the fund industry as it usually
holds 20% of the market value in mature markets. Secondly, my desire to work in funds is closely
related to my work experience in asset management with Citic Securities Co, Ltd. I have worked my way
up the ladder from a trader, to an analyst and statistician, which has given me a solid foundation in the
Chinese financial markets and honed my analytical capacity. My promotion to project manager one year
later, with four people reporting to me, extended my responsibility to portfolio management, including
asset allocation responsibility. This work experience is ideal to transfer into the world of funds.

While fund management will be challenging work it will not satisfy all of my ambitions, as I want to
serve in the Ministry of Treasury in China. A fund manager only passively observes the market, while an
official actively sets the rules of the game. For example, selling short is forbidden in China. As a result
fund managers are short of derivatives to hedge and can only profit by driving up the market, which can
sometimes result in ethical issues. This ban will clearly be lifted in the future but when and by whom? I
want to be the person that will make those decisions and implement those kinds of policy changes for I
believe that they are necessary to develop China’s capital markets and make them competitive with the
rest of the world.

However all these goals are beyond my reach without additional knowledge and experience. Emory, and
the MBA program, would be an effective tool to help me to achieve both my short and long term goals by
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providing that knowledge and experience.

I feel that Emory will provide me with a strong foundation in finance along with other general
management concepts. The opportunity to study with top faculty and choose electives means that I can
customize my curriculum to help me study for the Chartered Financial Analyst (CFA) exam which is
fundamental to achieving my short term goals. In addition, the school provides abundant opportunities for
her students to gain hand-on experience through mentor program. Although I find similar mentor
programs by many schools, I bet that Emory’s is the most feasible and carefully designed for students,
within my knowledge. The program modules individual’s career growth through experienced executives’
advice and hand-on case studies. By taking advantage of opportunities like these, I can interact with senior
management and apply skills learned at school to real problems.

Also Emory’s focus on communicational ability is consistent with my target to improve my interpersonal
skills in a cross-cultural environment, a crucial skill for my future success. Without interpersonal skills,
one cannot succeed in society. More specifically, a fund manager cannot detect their clients’ needs and
risk tolerance and a senior official cannot communicate their ideas to others. Moreover, the diversity of
the student body appears to be a real plus as it allows me to immerse myself into an international pool of
talent and knowledge and as Chinese funds globalize that knowledge and those contacts could prove

valuable to helping me advance my career.

In closing Emory is the right combination of knowledge and environment to allow me to achieve my goals
of fund manager in the short term and in the long term a senior official in the Ministry of Treasury in
China. I would welcome the opportunity to attend Emory if admitted.

ATAEAT ), LA, UE 5 J, JRA TSR A8 5 B0 H A ik«
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Fff=%: Chicago Essay 3

3. If you could be present at any event in time, what would it be and why? (Double-spaced, not
exceed 500 words)

On a cold early morning, in a quiet street in a small town in southern China, a young woman grasped her

last breath as she struggled to hold on to the promises of life.

This was November 5, 2003. A man was chasing a young woman down a street in a crammed
neighborhood. “Help! Help!”, cried the woman desperately. According to the newspaper, many residents
heard the cries, but no help came. The woman ran towards a store in a shopping mall, but the shopkeeper,
seeing the bleeding women and the menacing man behind her, closed the door quickly. Finally, the man
threw the fatal stab and took her handbag. “I was afraid to get killed”, said the business owner
afterwards.

This tragedy stimulated much heated discussion on social ethics and responsibilities among the Chinese
citizens. Many people criticized the shopkeeper for being a coward. But does one know for certain how
he or she would react given the same situation as the shopkeeper’s? If I were there at the moment, what
would I do? How should I respond? Should I consider the safety of myself and my family first?
Would I be frozen and be unable to act? Despite overwhelming fear, I believe I would yell out, “the police
is coming!” and encourage others out loud to call the police and come to the scene. By scaring off the
mugger, perhaps the young woman would have been saved.

The reason that I wanted to exchange place with the shopkeeper is not only to have a chance to prevent a
tragedy from happening, but also to leverage the prevailing emotions to unite the community and find a
solution to the problem of surging crimes and violence in southern China. After the incident, the people
who lived or worked in the area expressed sorrow and outrage but little was done. I would, however,
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organize the shopkeepers and residents into a neighborhood watch association, and use the association as
a platform to deliver community initiatives. The association representatives would pressure the local
government to act and work with the local police on crime prevention, emergency response, and
community relations.

I believe without leadership, opportunities to change our lives for the better are wasted. Leadership
emerging at the right time can transform apathy into actions. After the tragic event, it would have been
possible to gather constructive ideas, draw out a workable framework of public security, and build a
sustainable network for community development relatively quickly.

Perhaps, in time, various communities in southern China will come up with their own versions of
community watch programs and victim support services. But as of today, the community seems to have
forgotten the event and has returned to its routines.

A cold morning. A quiet street in a small town. I will never forget.

ATAEAT ), LA, WS, BTk A5 S0 H A ik«

G E: http://forum.chasedream.com
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Pt ASE RIEES Bssay (I, A7 TIXEPIN AR R, AR AR S T, A B RIX
SEZ I RENS L1 FRE A IR DA 1A BT 46

C: WFHRTE BI04 el H IS R KA Chasedream 938 (1) [T ACATT 43 SEAR I RS 22 50 A S, AILAR
FE R K27 2T R4 S BORY A FEREME IR, A B0k — B IS TR) AT T AT DAFR CH 55 ARIBR 4%, W Wi /0]
HRRHT AR

AR AU Vietor THRFES i RAMEITIALS & REAR L, ALbe IS AR L
KO R TR AL T LA B Ao S RO, 0 AT AR 1 UL R
KBRS & (1 DAL IS A O A RN 0L BLEH F1 P58 %5
ST, AL AV BURAS R I AT AT A, PR UL e O AT T LA Ao
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Bif: o B B LR 2 Bt fe A

FR K [ s TR 2% 58 (China Europe International Business School, CEIBS) 2 HiH [ B 55 Wy IE A
(EU) T 1994 SF3E[RI G I — P AR A it o AR Be o AF b B SRR M BORF ) g st A H , v
WA I o 1 75 2 Bt A 0 [l M —— Pt pBURF T IO R 22 B, 54T 58 MO 1 7025 H AL B
BT R AT X

VR0 [ TR BRECH I SG K, el TR A RE , mP R B R 2 g L8 Rl —— BT e i J A
AR R A e . R AL CLl i RRHBUE A AIEN LR EQUIS [IMiIE; 1 MBA. EMBA 1%
WIERFE HEZ C [ (SRl iR) ARk, b MBA BREEMLFIRES —, 2B 53 4. 1
A, 55 2 Bl s I 2002 SR IE A AT AR IRRAUA ) MBA 22437

HHRK MBA PR 4 H ] 18 AN, 2 m [ ORRE 57— St 2 1 B AR P d e 1K) MBA R . DRI 1)
AER, SAERE IR I T R R SO A G Y AR B UME S SE A I S R E BN A . 1%
PRSI 14 TTMBURAN 26 1TIEEIR (SAERDIE 8 1), &Gl KRG, 58
s 58 R PR AG o 2] S 2R M B0 U5 3, T80 M B AR B, R ARV Y
195 BAC M SN 45, i BRI Z Y, BB RIBN G AN, SABeid ol 2 AR SR AN A 5 g i
HANEBRAZ #L2s, H i e 4Bk 40 Jr— Ui ia o e T e FE BRAZ # 0 H o RRBEEEHIC 186 44 MBA
FE, NN 9 .

FUMRA ], g5 e, A R B R 22 e C AR AL T PR KR 8w ARAC P 45 o IX S8 25 R IRK
LB A RS TR . H AT 2ARZ PR MBA Bl AR sl D AR T8 Al d vy ok
Kz

2004 2o 2P AERY 29.3 2o GMAT 114 667 43, femisr 770, &0 30% . 19% hyifgsh2a4:,
K EAER 15 ANEFEAHX
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£+ Mervin 2%

BeRViN: Mervin

KVjN: cooperqi

Iffa]: 2004 456 H 11 H#E 7: 30-10: 15pm
Hupi: B IER) T EARIHET

PRGN NEARAE B

GMAT: 720

TOEFL: 657

GPA: 3.5/3.1 (graduate)
HEBE R M KEEEES
RO S 5 DRI RR I AL i w50 A
Hi% 24K : Yale, UCLA
SKEUEAAR : Yale, UCLA
EFEFAL: Yale

R A Ml Sk R ) R P A

EROAAEE bR, kT

FRAE D) Gk Package balance

Z F£ 1) community experience ik HiEHE LR

KUTHTARLEMIMEST, F—BEAEE S Yale MBA PSR HUH 25 B AT AFERIPER, & el grhidisz i ke
b frmmbE N, HEAENWATTEE . 553 Mervin AARITIHHT, A RKIMEIER T —F,
Mervin JEH PR, 58 A NS Yale 2274 aggressive A o Z850 18 = AN/ N HIAZ 1, Mervin
JRIRL TR 56 402 KO 23 mlAE T ML G X, (] B EL A 75 1 S e 0 RO R T %2 7

= AL RER R B AR SRR E R

TAE S 4, HETE A 500 %R 7] = R I Mervin BNV R AR IR . BT A Bl 5 785835 44 57
PR AT T AR, SRR RE H BT K8 2 AL A Ly g o A . TARIBARE 32 2R
M i a0 T LA LA s s i IR ER 74T, D 28 W) R A ARG ST IZE 390 Fry o ms R o (2
WA I, Mervin JH—iKBHAUEA A C, MIAbXBEE T2 oM, HRS A I
RN B A R RSO . Mervin XA ®] (RFITRENREZ], DA RIS s 2 4 ik, &
SEALABRE AT AT TR T, 17 LB S FAl T — 5 I, A R T V2 AR AR T T ) =
R ELE AR 5 AR AR T RS RA I OC R AR A Rl 29R, KS2 T b EAl 0 $L S B A At D ot
AN TAES .

MU ANGKA7, Mervin (R4 AR S5 At B £ 28 W) RSO AR H W) o R B4 [ 22 w08 R ™2, Mervin
X NRENRITUR . Akl CEO HER R, X ik i rp AL 2S5 K R HUR T 5 5 R0 6
S TR TR AL, Mervin TARF —EARFF ™ ENNSE, TN AR UK. 4
R, Mervin JEAYCN HCPTHEA RIS 35836, EARIR T, RPN A Rt 5, B iA%E
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wlstt, HATENRS: . AW, B AFARMAE, —HRZIRHER, WA T K
O 7 RSO A RTRE IRURS: BT EA AR PR A e DU~ J\ RSk e ANBiR SR T 37 58— Bl L B, L™ i
Hi 55 R A MR 24 ) (o DRI, 28 ) SCA e S5l 40 2R T~ A AR AR e 25 5K

5 AENMESOCHESETE, IR FLEA T A . Mervin A TAERIWIIW AR S M e RISk, 26
BT EIR T 1A B R LNV B RER T BE T (AT, H AR, S R R ot . 2
CIRGETT R R B 2 (R R A AT A RER R, TARMERBE IR R AR SR . R B B S
ST, Mervin SHZ R — 55000 TR AU SEAR K BN, HW TAE P A+ B4 T s
PEth BB XL AT W i g, A TARMA SR I PR, T Mervin A,
VB4 team leader, H CLIFAFFARIETAN NRITIE ST, M, AR RIBANI 7> T A4, SERH A
S DR o

—. Why MBA?

PR MBA AREILSORAE AR TR /iy, B4R T B LA RELL)S, technical HI1R 5 1 1)
O aARH AR, (A 215 MBA #t— D4 A NRIBLS AR

L ZHEM A, Mervin GE B RGBTSR T 70080 2047, iy HA S AE W L0 TR AT k.
SR TR B B M e A SAT s S5EA0H Hlk e b i 7 B ReIpL s 17, 35— Rl AE A &
W2 TN EEAF AL B W AR, O — Mo e AR m RS At BT FA 2 1R dle s 20 M o AR EE T
H > Mervin SR R A R NI BT AR, B st e A AT TR TR A,
FEAHE B SRR o MY H AR AL T B SR w] o DO T B P — S0 BURF 15 5%
BB SEE DA EO R A B A R, Mervin KRR I CU 2 W) A AE A 1 B ) A w R
BRI RSN ST Lo 4385 T H T E CXEARA M T, RS AR 0 55 75
Rl B R 1 T S T S5t

Mervin 555 MBA )57 2 756 A CRASKIPNY H AR SELAT5T, Mervin &I MBA =0 THC
TIN5 strategy [EEISSEAE, IR EOH A RUW RN T H o 17 Hos g s 2% 2], dbn] LABE G
.1 international exposure 1 5t, XA BT LR IR H AT S50k, BRIEAh, Mervin if
B MBA 122 AR TR R H QRN T 5t ARPER BN S BEAFTAZE M EE ) . 528 Mervin
N3 TR E BRI A 7 A BE 7 =, (HL[R] i At 30T 58 RE A A WL & 22 Bef R Y oA XA, L
w3 [E 5 aggressive HIAML AL .

=. HiFBEKE

1. HEGEEE: ARICFEEW, HRHNEEE

N T H K HER, Mervin FERIHEN T HIFHUESE B, 2002 4 10 Ao T GMAT %R,
IF H M2 il T 48 Tuck, Chicago IXFEI 6 T 24 4% o 45 R A Z= 3 T — T 40 44 2245 ) offer,
{H Mervin 15 H S5 T7, YLEgkEE i 2004 EREE N 2E 28R o [T R Top 2AREA SR LA,
Mervin 4 GRG0, HESIE T Essay FEANE .

J3Ak, R S B AT AR R AR AR . B IR essay I, H O ELLE T OB
s DU L T A SO EEAT I L €, BLAE AR LIS R T K Mervin SE4F H T essay
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W RAEHE AN 52 FIE AN K 2N 3%, B LU 4F A I A 2R 3 1 B g D i i e 2
Ab, FEAERNRRE BRI FOAER, X AR ARH R .

2. & AHEERR, K

A7 BRI, Mervin X HEA T A T, WA A E R BRI E L, AOHE
RN A8 T K Top 15 MIMPT L. Z BT LU 2% 8 SCA WU ARALLIR W 7 2 e 3 2
34K MBA 225K, ke Wi A Be ks, SECIEA T ARG MBA TR Y intern
KPIRA o WEFEHIG Yale, EESRHE TP, FEZ0], 5B LR AR K
#Ylo [AI, Mervin Jri# 2 Yale FBEZNAHERALH KIAGE, WA RO SR BB, X
— IS ABITLE A W SCAREIW G o BRIETTAN,  Yale 71 i Gl 5 1) 1) 52 ) 2 Mervin i il £
(1, Al JCHT el 5 17 (R B R &, X MR ARk +% Yale Y ELEL 5N

M2 BT LGRS —FriE44 15 LU UCLA, 2O E FPIEs i B 0r 5. MR IR 2 81T
Ml [ 23w (R S B T e, Mervin AH{E UCLA ACKAEGEFE A B CIRMP R & 31 2 (L .

2445 J Yale 1 UCLA 2 [8) Al 2435 T Yale, Mervin 335 [ & T 102 Yale 787 [ (1) B 4 7
25, Y34 Mervin 1 B AERFRAE [ P9 8 8o A M 2% 7 THIE H E R 5k . X St 782048 T Yale JiT
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BTG WK, Mervin SRR, AEEFE AL Yale [RFE, (HIXAN T 19244 LR 9F
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experience " [fil

3. AIh><EE: Balanced package

Al it FR A RS D I OCBE 22 35, Mervin KEILIR )T B OO MR REAAIEYE . fhami, Il 2
— AR, N BT o A FR IS AR S, RIS T E 5. Lhn, Mervin [ optional
essay 1 H KL H 2. community experience, 15255 AR X FIERULE B, AP 4L & TT
AR, 100 7 A 28 B BRAESR S 481 - DL AAC TR Al () 455 e 0 F0 B T2 BRI ANk S 4h, il
HEAE NI FE 53 A8, AR PR CAEHEREAS 2 il i B CIIE sl K BRERD T AR e T, 2%
AR T AR IAR B 1) 2 ) e T o A ] LAFE 23 JE s A O R EF VA E . B2, WIS
MRLELS B, OB LI BAH S . BRI A, D127 5 i o 5 st e 2R A%

Essay SEZ R, Mervin {& T RN )25 [E QAT IE RS A0 A 2. AR L0 S AEME & B BB IS

M RE S, BINGVEZ IS5 AN R RS, X7 B T2 %, @ SRR . 2 A
MIE SRR B 1 MHE S IO M AP IE U ey 0 e A S AR Z 4 (non-typical)
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MBI SCER, 8%, AL REMRIRANE, Mervin B0 IX E8SCEE LR AL S k25 477
N BHEHEREE TP S A EAN R . BT EEMET E, BT Mervin (9 SCEERRAERLF, Friqk
TESCPAEME IR FEANZ o (AR — rd, S5 SCEERG R E N I, LB, 4t
BIGRE, IXFEIRAE 22 00 2 B0 PR U PR SCRE N A BEX HAR N R EN SR Z) . UCLA A AT A5 B 42
457 Offer, HAEMAILT Mervin CEERTRR . BTG (resume), 1Fh G CFE T
78, Mervin FE AN A RERE BB RIS NP AL HAR R DU A AR R A I 2 1) 1k
g, hwnsek T 20mH, A AR AIE T 2 /0.

AW, Mervin 423 T H & Interview L 7. PIIT2AREH, Yale #E4T 1)/ Admission officer [
X, 1M UCLA RFATINR. Yale BHAZ B4 E UoE BB BRI, RFLT 40 2080, )
AR A DL H o A3 85 TR S, e T o R, (H R RS 2 B R AR
AT PIEEEAT . Mervin YA THEUE U7 AT AZ L, B, [ A 2a 2RI+ A 4R,
AT AZE IR IES BAE . ARE AN AT £ i 5 42 21 T 0E 0 5 16 20 IR HE 45 (Over-prepared),
I B WAt “ S IMA SR, KB R TROTAT “A88” WIRN. Mervin FEEBUE, ik
I T BELLRE 8 R TR T, 9 T A e e e 25 T B AR T AR N A, IR IR B S . Si4t,
P& Mervin 08T, AR HTHRIE S 2 R, —FiJE invitation only, ZFRIETENNE T HIEMELG A %
Per o RIgas , S — PR 2R RN S, (AT AT . Mervin AN, Yale [FJ1HI
TR TN IR, 2003 2Ry R T IR BI LLE,  DLRS 2 ) T T OB 20 1R FR s 5

LRI IR YK, Mervin 213 H O HE AR D, QRN (] FEAR (1015, 38 ar LU AR P TR
FR AERE], B OARLCH TR e o =R Aok iU E brat 4, HE R R, SHERZHN
ORIty S AR AE 2 =R U o AID Al X S, sREU I T2, JEILE Yale, ARHIE
& Mervin [R5 M5 [ AUV RS, 0 AR FE 2 R AR

M. HigE4

Mervin FIHRERSEUET 100% I3, MRAFERE B4 a5 Tl ikmis A2, Xl b\ S AR
S AN PR o FE Al R AP iz ] AN TR FR) Al 3 A 328 JEFR K22 AT A N IHRAME K e H
2 BE RSB A B CRIPERS 22 W o Essay BAERIREIIR B TRASZH A B 8E, 2R
community 28 IR T Ml 55 THEZ PR, AR AR ARBRIGE, RS NIRRT A R 58 51
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[ AN B DR, Mervin 382 WA AEE IR, (AARAN SRS AR G Z 1 H A 2B
TG, TER A AR I T A A28, AZE TERE S I, oA SEE 22 R AnE AT A
J& native speaker, M N MVREAHEE ) EEL . IR, BABLHR ], AZR S IR 2 nl LA
ERINL S B, AERAER A CMHEIRTE, GMAT FOE g R I —Idees, JEA R et
M. M, WFHeS, BINEERTT, LA ANBIAES 3K e AR TL HiE N2 . Mervin i,
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aggressive HIEH AU, WAR, SREMISCALE N NIAITREST, EHECRET NS R A A DM 1
W B BT BAT RS R e ? et sg A, Meii 0 B Q3 SEAA 4 BRI Mervin 7EARK
FRTHRNL A B 2 U R NPEAC A BEXUMG S I HLak St i R g H A

WAERVI S RIG A, Mervin WM EEES] T SEREUE, WMPOLMA 5 H) >) Fe i A, gl A fig
B FHT L

Fff>%: UCLA Essay 2

2. Discuss a situation, preferably work related, where you have taken a significant leadership role.
How does this event demonstrate your managerial potential? (Limit to 1 page.)

“Do we really have to do this?” “Can we finish this in time?” Those were the immediate responses of my
team members, when I proclaimed last year that I planned to carry out a Customer Satisfaction Survey.
The task was challenging because of both the workload and the time constrains, as we needed to conduct
40 in-depth interviews with senior managers from 16 customers in 9 cities, and deliver an insightful report
to top management within 2 months. Besides this, my team members were worried about the fact that
nobody had conducted such surveys in Company A before, therefore we were going to assume a lot of
risks and responsibilities.

Fully aware of the concerns of my team, I tried to motivate them in several ways. First, I emphasized the
importance of the project, and made it clear how this project would enhance our management’s knowledge
of our clients so as to service them better. By pointing out that we can make a breakthrough in Company
A’ history, I succeeded in instigating the enthusiasm of the team. Second, I asked everybody’s opinions to
ensure that they could do the part they wanted. I gave them much freedom and flexibility in conducting
interviews and seeking assistance from local account managers. I also adopted their suggestion that we
combine ‘friendly’ and ‘not-so-friendly’ customers in different regions so as to avoid research bias. Finally,
I closely followed up the project with instant interactions. At different stages 1 asked them specific
questions to ensure the effective running of the project. 1 offered encouraging words when they were
slammed door in their faces, and provided constructive feedbacks on each major step we took.

The project was a big success. The survey findings and the solutions we proposed were so valued that
they were quoted at the company’s Board Meeting. One month later our management decided to make the

survey a semi-annual routine, and allocated a big sum of budget to buttress it.

A good leader must possess vision, determination in face of difficulty and capability to motivate the team.
I proved myself in this project.

ATAEAT D, LA, S, BTk £E 5 S0 H Hh ik«

JAHE A :  http:/forum.chasedream.com

http://forum.chasedream.com/list.asp?boardid=13
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