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ChaseDream Business Student Fellowship ---- CBSF

“The strong and large alumni networks” —— JL P& BT TR i BB e 5, 2 3k AT]
B-school #3252 FATIKISELF [l £ 1 AR TGI8 2 R 70 VUM IR 741, 302 TR 5K [l AR AT, AT
(1A AR K 2 F A AR R TBIX 45 2 TR

CBSF —— — AN B MMM R, SRS, JHAHEE, A0 B & R AT 2
B-school [K15tahtHEk, FkA13H4 ChaseDream XA H A ZIIM 55k, IRATEHA Share,
Support, Sustain [K)55% 5 k5!

KGR RNRFATZ L LM LR ok, WAk 7y = IRATE 441 B-school S I AT &
IR WA S 5 A TE H IR = A RAE, pre-MBA [RiE#, SLINETRS5EH) 5 R
23 XAER RN FAT] CBSF WM/ T 11k -+

I N FRATTH AT BA !

CHASEDREAM.COM

ChaseDream w1z [CBSF £X]
http://forum.chasedream.com/list.asp?boardid=28

“Share, Support, Sustain”
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S& 8B

AR, MBA FEFEFFSETHEL . X T-VF 2 AR P IR FORG 9 &, E A TR B 2 e
IR IEROIT L KT TRAR 2 A LR IR £ ChaseDream Jir it 4E i A5 1k
ALK R TR & b, BURE 7L TS EA R R, X REDA
SR, 8 1] TR 7 2 58 PR B O A —WUXUIE, - LRI BEAT A 2 A 0 RUBLE SR SRR B, B il
X BT A PR PR R U 08 5 PR SE A 7 SN 1 gl o AR PR JR e 2 W RL B J AR 22 IR R N I8 )
Ry, FRATEAEAEAIL, L ARH LTS I NAE FE AN R, o ANDE B R FA
NS AN EI B DL A 21 1 TR RS 2 Be (R o TN SR ™ U2 1Y) MBA IO RIS SE 4, &
MIAEEZL X R — 2 ) BN AZPI MBA 1 AT AREI R m 2 B2 AL
JeAiFE MBA HITEIRSIEC? MBA SIS RER KIIPME A AT SRR 2 2555

B NHGZIEFK, ARG A NP1, s AN, R ORI KSR N
JEFT MBA AT RE 58 2 IRRAR NI Ih 250 . (HRANTT AN, IR ) A A LA,
BTN FIZE DI RERS R K BATR B AR RIS, BT A BRI 2 AR IO B RE s ik AT TE ok A
TEHITE /b — it . R, “4R1T MBA HITEE 7 L “MBA 54 NN JE” XA
A FAT WA B “ 2003 4F MBA R HIE A5 R XA H BB AEid A~ H o,
i A IR, BATRG T —HEAAE SN ChaseDream I o X L8 HHE AT A
[, 22085 AN E AR BRI E ZERE AR, BAmEE; ArRAERERRE
L, RBWHIIS; ARANATES, WA ECRAR, FerkE . JATS B
e s B, AR A AN AT DL S 3 — 22 G I B I ARG, ] DA AT T A3 F 4
MR AR L

TEIXHL, BATE TR X L R e 2 AT IR Vi ¥ ChaseDream [ b Al 126 7 320 Ry kgt
AATIAE BT 2 i S S T R], RERATT A3 T AT AR R T R B, AR AR RAN
(I8 17 o A5 T R DR AL T AAT TP 2 A i SC 35 o MABATTI Bt L, FRATTE 31 7 B IE ¥ ChaseDream
X548 Share, Support, Sustain!

HAT Ca ez TRV DA% N2 KU ) ChaseDream B bt E14%  CHE- 5 A 2 s IUABAT]

M2 A0, Si4h, BEAEIRA T H AT, AT 5 2 B s Nz AT THR Vi .
e Zyu (Kellogg, Chicago)

Cynthia (Kellogg)

Lvmei (Wharton)

Hunterzhou (CMU)

Tomex (INSEAD, RSM, Michigan,)

Rainman (Kellogg)

Hkgolfer (Darden, Georgetown)

Sabine (Darden, Emory)

Waynexy (Michigan, Yale)

Fool (Kellogg, Michigan, UCLA)

Feifeifeifei (UT Austin)

Yale (UNC)

Attic (TUCK, USC)
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e Tsljz (CMU)

e  Kevin (Rotman, lvey)

e Sea (Michigan State University)

e Jill (Notre Dame, Kelley, U of Washington)
e Zm (Oxford)

e Abatis(CMU)

e Zgs (Michigan State University)

e Piloteer (Boston University)

e Andy (Rutgers University, part time)
e Dengshan (Kelley, Minnesota)

e  Coopers (Olin)

e Fwbj0l (Minnesota)

e  Smilingchen (CMU)

e Rich (Georgetown)

e  Papaya (Haas part time)

e  Cui Teng (Wharton)

e  Chbsfan (Duke, Ivey)

e Qqgredzoe (USC)

e  Zzzxn (Michigan)

e Mei75 (Kellogg)

e Turnover (USC Master of Real Estate Development, University of Denver)
e  Susan (Wharton)

e Vas (York)

e  Steve73 (York)

e  Helenhuijia (UT Austin)

e Jeffrey-N (RSM, W&M, UIUC)

e  Zhongguo (Yale)

RIS, FA T3 B 2 FA XA H K LA 2] o AT B0 IE AR R AT e 26 HH
o BTG T3 51 2004 SE MBI o (HZ 0 T4 Ja RIGHTE AN L2 50k, fhfll—
DL IRIFIRER VT NIR R, — 7 AB R VTR SCRe . AEBEANIUH 155 A AR R,
AT DRI e 22 1) TAR IS A ™ 00 T AR S Pk, i e A g 2% !

E4: tsljz

fTES: jeremy, tian

WMBEHR: SN RIME KT S, Hh Bk, 6 TEEZH viviandg
papaya 5¢ )

> JEECKgRERA
e Jeremy (hkgolfer, Cynthia)
e  Baobaobear (Tomex)
e  Fwbjol (fwhjol)
e Viviandg
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AR e 4 T A

e Tian (piloteer, lvmei)

e Piloteer (yale)

e  Wauijie_ren (fool, Cui Teng)

e Haydn (zgs)

o 1l1IE (rainman)

T 4 5K 4 [ BA

e Allen2009 (Sea, smilingchen)

e  Sdyx0 (Jill, Sabine, zm)

K. IR EIBA

e  Tsljz (feifeifeifei, zyu, hunterzhou, Kevin)
o Feifeifeifei (tsljz)

e  Chipmunk (coopers, dengshan, waynexy;, attic)
e Papaya (andy2215)

e  Mindfree (abitis)

e Andy2215 (Rich, papaya)

= &F, zgs, funnytiger, terry tin A IXANIH$EH TR 2 s MR R L, R RIK

“ChaseDream 2003 4F MBA Ih HIiE AT IR ” diEs
2003 4E 7 A 29 H
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F 1w zyu XJIER

iyia: 6 H 24 Hig I
RHR: ik
FIA: tsljz
BRITIA: zyu

KR IHFA IR zyu (55— kRSl EZ AT —DNEW], JOAiz 7 — WA, 1k
BB A T 2P T, TR OCR VT R T — AN RUTHET T — 2/, zyu
[ A4 T bt DUOR I8 1 BUSCIX IR B R A o C 1 T LA SE — AFR IR 5 2N I R VT )
PR

BRBAER
GMAT: 710
GPA: 3.6/4.0

1992 4, WBHFK N EKBISEHE . PIASCEZ )G, BELEM T WEREHEY . MEK
Y, IXBU AT ABEE 78 1 RERIP i, JCHORTE 5 7 A R R . AR A b A i 2 A
RYSEXS TAESRE 27 M AE R UL, JLT- AT LIRS AT . 7 Kellogg 2 — i S & B sl 4
T RIXBA A ORGSR TR, RN EEl.

PRI R 7 B — DT BRI AL 22, J e i VR, AERUBELE ORI 22 e L
17, FRARMEAN B A [l 2 S s DI R AR, I T3 TSR R R SCAUAN ARG A DA, AE3R
e R BRI IR, Bk B BB PT U BN 22 A% . RIVAR 22 o 6 1 B 2 AR P R TR Ll
AN, A A CRT R EAE SR By BRI 22 2] e D JRAR AL 2 L& TS E AL,
LSRNV RIITAC, [ Ay Bl SCRHT 2 2 IE B 2, — N EBIB R, BRESREA )T
okt JFHBO— MR EE2TKI N . /£ Kellogg 7 HITE T, FHE XA PE i o
TN AR N A TE R I, AN LIRS 5 A b P — Sl B b
1, WA 53 Ah— S B e 1 OARERS FHL, (R A R E I Ay o, JRAE 15 21 g KB ik
G, RESZAMBIIERE . b b, NIRJERATEM IR 2 DK E, SEE AR B
N —ANANRAE R Tl O PR, RTE AR 2 N B i TR Lk, DRIEAd AT TR R £ SR
AN B ARR L, XA HES AL A SN IARES B A A A Y BRI ANy T

TERZZHI G, TR IEFE T ARV AT, IR NI ER 2, FaEw &I B
O ST R B DGR T, T Fee s ¥k — 1 finance J THI 2 30952 3 T4, Al s> T
i 5 2 106 T finance J7 T AAIR . ARG RN T EARUEZF—10 broker [ TAE, FRitz 4, &
AEAREI Treasurer's Office HUMISE Y o JHILIXELLE 7, FAFSEFR RIS T30
fil, NI SE DA T R AE finance 7 T (TR NVIE % o

KN Z G, TR T — 0 AUTH TAE. 43X finance 7 B4R, HISE AT
JITHA AR 5, AUREZ finance J7 T M SE bRt g . FABIAFAEAUT IO M I i, FRIHZ M
HURHARIA, BARBCGN AR RZ N Hfe, HERARE L% MXAETIEF 34t T
—AEAAREER], 551N 245 accounting, financial modeling 1 credit analysis, X453
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W T 7 RMORRIFER), AEFRAT 2] 7 HAK finance VI %k, HEAHMAT IS, A EZ TARRZAT
MR, RN T ARG RA AL B 0 AT EHUAT TARR —E 2 I, oo HAlARAT, LI
Fe o], ORIS A w)FITE B4 Bl W] A 1 K i 0 B A

TAE—BUR 2 Jm, AR A A AR T Bl AR L BR 2 p A= B0h, RAE TR I
e AR A 21 b ] SRS, Xk FRARANGE R . R AE TAE A, BT AL A CX Bt
S B BTIEGER,  DIRIUE R B HNF R B A w) AR, st IR A w .

KBV A T Z )G, RHETHA Assistant Vice President. EIX 58 485 # A F 1) TAEE R
FE, FATKRING 11-12 DA, FATPEFETHE BB s, 0w JATHI e # et JIBA I 7873
Mg . RIIFEATEAE ZER RS AR, MMuIS B, F 3R 2R Mk ER
s, WA RN A TA T THE A ARAR 2 IR AL, A I A28 B D AT T A A

DR -

1 MBA BRI

FCITRIAE I TAE RO UORAT A, JEHORAE H TS A oL, aeRE—H T
EN 210G, F— 2 RZERe% i —A Portfolio Manager. 12 M A FRAZEE 5
TFIAE TAR L Boge HERAHCMHEIE. H—, WARIFFEHEIR K —E /v e i
AT AREIR PN A, MBA BES 4 TR it — A SRS, 7T LR FR A0 AR
RFTEIR RN AZAM AT 4 o, B RIRA R REW 5E 1 A SR H0H .

TAR B EHR

2T MBA ML G TAE, WAXUEA =Rl Ae. 25—, Eid MBA {15 ) F15 )22 (115
i, TR IRl B S A BX AT, I H s —A Portfolio Manager: 25—, FknlRgssin
AN—AAT], M Corporate Finance fil M&A, %[ CFO 77 M ks 25—, T Huw
TR SRR T 50, Tl mT e 4s N Br s 45 7 T i LA .

KR T RIT S, MER —f), KT S, LR T, HERRSIAS
FEFE B2 R P PR AN S [ 22 2B P PRI R DX 0 TR S b, A AT 8RR B B A —
R I GBI T VR o

SN iz

P W1 T Harvard, Stanford, Wharton, Kellogg #! Chicago FiAT2#4%, & Z&15% T Kellogg
F Chicago 3% HL .

ZRERNIRH M TAER L, 2 MBA & —IaER KHs:, Bk, ke K Aig s
e B LA, AN AT PRI 22 AL o FANAS SEAE BN T B K IPPRE 1 R K 2 1) B )
25y BN SR L= AN TRA AR T W R I =M Sk 7% . Ui Ml T Harvard, Chicago #1 Wharton,
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WARAFAAE ST I AT DO, A L, AR AR e, AR IR R X
TWEAN AL, RIBAL GG . 7E4% Kellogg F1 Chicago sk &, Fi%#E T Kellogg, JiilH
TR AL E Kellogg HIELR, 3dheitss 73 —sedm .

BBAn MIAER KBE

A I S HETTE, - BRI — /M Last Minute " A . et A 6HOBH R T 58—
YK GMAT, WAUF AR, FRRAE T AR NG LE Tk, B8 A FRRAERIF
G R, B TAT SRS AR L I BT T . AL 3
BRI D BRI A A5 T o PSR A AR, 5 2 B A2 o)t
o DRGHAHEIRRIOPL L7, ROLRMBAERE T =4, FRAE T LA
UDREA, AT T, O TR AL AT TR A B RO R HE R A T .

T GMAT BGRI TAE 256 #8WY.12% RE W6 19 A2 TR U TR 2P A IR R AR BESR, (HUJE (] B b %
A AFe S AL AL DRI L BRAR AR R — T, FEAE G IR 2ol i A At R Bl i i
Fifl, AR RIS S, IRA A TR AR IRTGZ A& — e SRR,
—ANESEREA TR K, WG, ST A eSS, XLl Az TAE,
A NEIS AL XSS5 SN T . EATR B TR ANM, R A CA BT XL ). (EH
W, I E DAL — AN R Lk 51 (well-rounded, young professional) . 7E#E
# I SCE I, T D7 EUEN (e — i SCE BRI A S —AN i, EEREE . R,
— ARSI 2 SR RIS T ), fE TAE P ERMAWG 2T, H— rmEBERS5 T
FRAEX EES), WIS T — M RINFKEE D AR AR, HE TR RS .
[, FILTRUR T PR LA 21K 58 LB PR Ak e 5 e SCA 22 ) R 35 IR IE B 22 7 o 3 MR
WTER—MERN, 5 REGER MR FSENE) . R BN AR &
AT, AR AC. R SEZ, KA A CHETAFaRT —i, %R
L, BLFARE, RO ZESE, ABRORR BB ST L T — L6 1

ESAE b, BFEE R A A B 7 SOk s B QA . 5ICEMIZSEHRE, A
g% A, B, C, D, Ji/KIKIER. LWide Kellogg 26 —F CE Ik, Btk THE
MV PUAE PRI, BB I I A A Tan T Bk ) — AN PG, UKVA R SR K e () bl 1 PR G DR
B IRz el AR FE TR K, ARG X B PR IRMZ 5 2% ABCD. 78 HIiE g I ik, 4F
ANHIEZE RS BRI U 2 S, AN ANASE Analyst, ilJ2{1T4 Associate, B¢ {4
Manager, 5 EdEH 0, FAPURER SCEAA — AUNREE, A BRI S AT TR EE T .

FESCE LRI T, B RAR Q). AR 2R AR — N A
TRl Ik — € TR . B BIZRAE R B A SRS, ACRIRGIIA Y, EHER
MR T A4
FE G — R i, FILR AR F1 28 R 2T 2 1 S AR ER A O, B5EZ)m, R
I, PAIIA A —ASFFEE T RMSCE, IR W TR SCE, O
T 9-10 XL

KTRHIEH AL, RAEEWS, B 2RI RIERAR . EAFE I H
T XEH, ST A2 BIEEA AR ) 8, FRILA [ Copy and Paste, H T AHIFI IR .
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) Chicago, & AHFA5EIAE M Faculty, 1fiX1F/4& Chicago MIKAb, &I T ERH
2, RS EITA A REAN&M. 2, g CED, RS2 R TR A IR
2y RWPEERSI 2, 0, RAMEES ., T T-IRAENE Jy E R R 1 22 A By e A4 i
WIS AN . SChr b Kellogg 55 — i FE SCE & OC T contribution (1), {HJZ FR 1A A iX i
contribution NAZARILAERE— e SCE BT HeWn s — R SCEIRIE N NG, iR AN aE—
WP, WML Z S —PIAE, ) T RRIXINE PR b ARt kAt 4. 93
Kellogg I — M ACEAT TR I, A sfiee ol (1) i) TR BB 08 4 2 AL KA T 4 o FRAXAIE T K1)
FRE AN DY iz = i) — /N H) #. “Ask what you can do for the school, not what the school can do for
you.”

TGS, Bt T =/N: Wharton, Kellogg 1 Chicago. 3% /5 45 5 b (1 2
Kellogg. ABRBIEFEPRR AR, 7E—NEWH T coffee break #E4T. FATTHR T WA
AN, RN TR TAE, TAEZ R, LU XT financial market 1 WLA% . Tl hy Iiikss
b b A —R s SCEE, BT BL G A — 1 B SR B AE AR 7 LAt FR s SR rh R B 5 T . T
I A =R (ERL AT admission committee [T, BACHIR, HAGINR) o TRk b L3
SERATHARAS R AE R L, A A TR Fs AR UL A R o H 2 AE RIS A T THIR B [
B, RmLAE RS AT, — 8BRS 7 EYER R, XA AT LAS % 5 78
SEMIBTRIURAZ R, JF HEAH TH#, IXFEM () ) 2# R R Bt AR RN . AR, 7R
HEAT TR H AR R A, T AR MEEAT AR RN o 177 F ] 27 A 0 2 e B — LU )RS
PEAAR P EREE, LA S () R0 RS Can AN R ORHEL 7O MR MEIR i R e 5K
B b SRR A AN PR S 15 A0 R Bl A T (R T o 2 Bl TR P A 2 R vl A W) T i 2
GO, 8RRt AT DL L JLA R 4245 2R 2e (5 B, 5 HAE 9% RS 10 I T RN 4% 2 2 A [l
R, IEANWIZ AE ] ] 25 UR I SRR

WEIY Stanford A1 Harvard E £ 11 J5 Y, RARE JGIX IS AL I 5840 AR B il 2 AR 3N
TANEPIAN A T Blue Chip fITAEZS:, telnimik, Z2H%, VC A%, A4 A
FEL JIAMX A AR R HE AR R Z ), Rl Stanford, B BRI SCE, H
HER — R SCE AR B, IR EATARRAT R, R RO AT S AR ERRERS, AR T e
R, B AR A 0 EORRARAE A, WERARIM SRR i N B 58 R SRk, A1k B
Stanford (Bl LK T o 3RAT 5-6 MRUFAGME, HREEA — Ml e

P Wharton $540, FRAE KA & A w0 K414 ZHIE Wharton.

XA Kellogg KU, FARMIUAS T PRI EE . 56—, HPiECEN
ISR, BRI KBRS AT, JEHABES . RISE —RCE YR T IR TR
SRR R SE E 2Py, R HE R R A NP2z 2E FaXAN R, INR2 BT 4 24
finance, fif finance Z J5 Mt A B TAE, S TAEZ G A Bkt, 22 inmfF &3 A
PP H bR, SR B R A3 LI ABCDE fiffif shileok, A Zuifrs B, B £uif%] C
5, MRS RAATIXATAE B 2R LTI Tl i s A, 5HEXFIXA TAE B 1R,
MAET B IR, SO A0F C 4R, AR RIRAS KA C E XM ET T, EFEA
BRI SCE RS AT A EAE I, e TS0 g R e A A G . 5 R SCE R TR
[RAE X TAREZ 56 DL SR L2 06 LT Ge e 4 Kellogg () 3Ath 27 AR $R (LB, 28 =R CFE 2N H O
FAHMPSGS, JFe =/, T MRE T 3 AmPAkEEERAE (ethical standard),
iS4 fE, A interpersonal skills. 7 interpersonal skills A8 S0 LT, Pk 2] T F /N i 45
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RUE A — N ERFE, FERFIRHERIE—AN SR 1, 92T R ek S 511
e O A ) LR AR B SR B R AR A, XL, A ERIL A O AR R R
fE. 28—, XT Kellogg ki, k2 mEnr—3. EfRm, WA AN
BE TAERIRANIN . 5=, ERIA)E, Ask what you can do for Kellogg, Not what Kellogg
can do for you. SRIHVREREREN A Kellogg RIS R H0% FkE A kAT 26 I 4575 .

X7 B2 19 Chicago I ACK B, 56— 4% 3C3 32255 I Why Chicago, th Kellogg 1) Why
Kellogg if B 3, FoA FIRENH T IR TAEL I Chicago HIZE , #EH U s 75 Bh e 4
FEEI—ANBI B 28 RS O T HIBNIME R ol BRaE R TAE i+ TRALKZK W
% 2 Self Reflective, ANEAUSCRIARIIIAL, M FRER T H4, MRZEERERDIA
(11, SUREREMB AT B2 BIA R AR U0 . 28 58 SO RARLES T4 46 Chicago )5y it
AL . XA ORISR AR, KA Chicago 152 744, AURIEN—1A
Chicago MIRAC, U FIFALREF RUFIORR, NP BE R 1, OMEM DL - Bkit w81 —
AR AT LA T .

XTIV A 7 T SRS, FRARIAE MK 2 1) A R X T 2K . RN R IX R
FIE, RN SR E S RG], AR ARE B A S0 R 12 iR R il
B DL 5 R JEOR RE AR T, AR XM SO, fE15 3] —2e AR N (FEFRIM 3L
T, RIEH T RN A # S Integrity is not what you do when someone is looking at you,
but what yo do when no one is looking at you.), #¥—>F=8 1 B 2 fg v 8, AT k.

Xsfaic

PEZ UL zyu A FFRATTR 2 B HGE NSRRI 5. A8 SG I 2 R i 28 DA A4t s 1085
NS S5 28 R ZI 0 T e DRI IR RSE 2 [y, AR AT 1 ARH BB A . A
SITT IR RS AL ATE AT A AR AR AR 3 87 il BVFIX B SR BAKE ) Kellogg srHUALL ¥ 55
Hh—AN s I

zyu & IR T AR — e SR, R E A, WTLAfE ChaseDream itix45 tsljz
KEEAE, 8 MAIL 2154 tsliz@chasedream.com ZZHY .

HALA ), B WS, WS, AT G20 H ok .
R http://forum.chasedream.com/
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&E 2 m Kevin XH3LR

[Nig: 6 H 30 Hik
FHHI: MSN
WRIAA: Kevin
FihAA: tsljz

Internet 5 AR S M IRA T K T W RIIER] . 6 H 30 HEme, k&6 - MSN, A2 —2,
Kevin 5 fE LR T o ZEBE G 10— 2 /N BLTHT, 3RAE Internet [l i 1535 %) Kevin BT T K Vi .
R LS — ANFRIG T A HIXUCR VT IR N 2

BRBAER
GMAT: 710
TOEFL: 267
GPA: 83

1996 “E M PHE BNV ARE N 5, BOE SR B T A Al A FE B A A AR . ISR
AT HA [ K A A J AT A A, TR A BRSSO H AT i, BRI AR
gh], TUH s GRS T T —4, MRS5S TRNA RS —DNERM L
AT, IFXTE A = I 55V D7 T —22Mb 5547 1 — LU REVR IV T ik

1999 EAESER T i A B H 2 ), REEIREL T —FANAw. R EAh TR =
SEH, BAEEMT - HUVNRRIH, 5L RESNA R TE BRI S S 1E, AR
aidEvR. (HREE TAERARIER, U &, RN EABET A T 32 0
W, WHEEEE— D A CIRA, 22 B AR TR T 1999 EIA T —ZF WK
A REIR W], HATA A VP-FINANCE . FI0 TAEIRTT 2 AR Ad kA RIS,
R RI R R R 7 e, AR R, BT 1L, SR ARMRAL, A
Je s\ H R 0 55 T .

FAE A FE AT A AN AN w) U B AR e Py O AR R AT A, IR AEAN R R T A
TR AETPEA, BT IRZ LS E bR E A w BT A4, R a A,
BRARAT MW 2 w], ATATH L5t i, T H @lgE 52 21 1 AR 2 A5 VR [ b AT
AR [ A0 DR 2 ) PR RS SRHAN [ [ R 2 ) A BE KA AT T — 280 R 4R
2 P TR — AN E BRI AA ST R T — ARG FERL o 1005 =5 (/2 7] A 28 D AL 3RAT
Pl i) T izt el BRI S5 is A i &AL, 4098 T BRI, IF s
S DAE AN T N R IR, ARG IR R EH T, ORISR BER

2 MBA BRI

F T MBA EEA WA IR . —ASR IRk LR R, Ak =, &
FEAN AT A2 TARZ AR, AR BN BE eis A5, (HOZ RN R A A WA R, A
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U] AT AR RR AP R . FA EAAPIAE MBA 27 ) — B ) 6 36 AR Py rh #3105

%,

A A BRI A R IR AT %o AERN TAE TN, Ay R AR i — L2
BB AR, e BEBHRAT, Wl ml S w] A4, EE AT SR 75 S5Ok U
PAEAFE R T E A MBA AR G 10, R B IR IFEAT

PR A REBIR

R R R H AR, KT H AR, e A HAR R s TAEL R )5,
KWL 3-5 S FET, HKoRA A @ MLt 2 [ [ A o HRMD 5 17 W38 2 7E finance AU, {HE R
WIEBATEAL, PN BEE R SEH AN, B LF LA 7 R AEOG . — 28t
BATARB B DS, — MR B, R AT RE I 21— AN K 28 w4 554 B A

Pz, TS NP A R HEAR HARIR WA, Bir A MBA ROk, H P2
BRGNS

ERE SR BNIERR
B JLHIE T Wharton, Columbia, Chicago, Rotman, Ivey FLET2#£5

2 18 3 36 [B [ 2E R (B0 B KT ISR A, K BE T R 35, DRt R A Pk 3¢ 15
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ffysx— Kevin’s Essay-1

Discuss your personal and professional development over the past five years and describe how
these changes have led you to choose to do your MBA at this time. What are your career goals
and how will a Rotman MBA help you to achieve them? (500 words)

8:00AM, October 2, 2010. The 35" floor of Bank of China in Hong Kong. A man is holding a
teleconference with a vice president of Merrill Lynch & Co., Inc., designing a 15 million US dollar
convertible bond financing structure for a new bitumen plant project in Guangzhou. When the
teleconference finally concludes two hours later, the man rushes down the stairs, hails a taxi to the
Chek Lap Kok Airport to catch a flight to Shanghai where he meets a high-tech energy start-up
company at 1:00PM. After listening to the business plan presentation and discussing about the
possibility of helping the company obtain a 3 million US dollar first-run venture capital financing, the
man heads out to a fertilizer plant at 4:00 pm. He finalizes the last few details of an acquisition deal
with the CFO of the company and ends his day there. | look forward to this busy schedule as a
founder and CEO of an international venture capital firm focusing on the Chinese energy industry
about 5 years after obtaining my MBA. The Rotman MBA can build on my 6 years working
experience in the energy industry in China and my multi-cultural and multi-lingual background to
prepare me firstly for a role of an associate in an investment bank upon graduation and ultimately help
me achieve my long-term career goal.

My career began with Petrochina Company Ltd., a Fortune 100 company in 1996, as a financial
analyst, assuming responsibilities of building business and financial models and performing project
economic and financial analysis. At PetroChina, | had the opportunity to work with many
international companies such as Shell, Exxon, Agip, Bank of America and McKinsey & Company on
various energy projects and was involved in an array of challenging financial projects such as
securing project financing and preparing IPOs. Participating numerous business negotiations,
meetings and group discussions with those highly professional companies developed my financial
knowledge, built and honed my analytical and problem solving skills, and taught me the importance
of teamwork. My understanding of the dynamics in doing business in different cultures was further
enriched by traveling 15 countries, being one of the lead team members of more than 20 international
projects, and working one year in Italy.

To take on more challenges and broaden my business knowledge, | joined AAA Ltd., a start-up energy
company in 1999 as the co-founder and vice president Finance, responsible for various financial
strategic planning works, including identifying investment opportunities, conducting market research
and analysis, drafting the business plan, raising funds from venture capitalists, negotiating joint
venture contracts, launching JVs, and closing Merge & Acquisition deals. The expanded
responsibilities enabled me to oversee a company’s operation from a strategic perspective.

During this period of time, | drafted and completed the comprehensive business plan, brought in two
strategic partners with both capital and intelligence fusion, developed our own patent technology, set
up a joint venture with a total investment of 10 million US dollar and completed a 15 million US
dollar acquisition. In less than three years, our company grew from 3 persons to a staff of 20. | felt
like a young father, watching my little kid born, helping him learn to walk and run.
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My blue chip company and entrepreneur experience makes me realize that there is a need in the
market place for a venture capital firm specializing in the Chinese energy industry, connecting tons of
emerging projects opportunities in China and the developed capital markets in the western countries.
China is the largest developing country in the world with tremendous potential. The security market in
China has only 13 years of history, but has already become the 6th largest in the world and is expected
to jump to the second place in 2010. However, the Chinese energy industry is still under a slow
process of restructuring and privatization. Until now, Chinese private investors own less than 1% of
the total asset in energy industry and very few private energy companies exist. | believe with the
further development of market economy in China, more and more private energy companies and
project opportunities will emerge in the next ten years. Like my company, most of the start-up
companies will face the difficulty of obtaining financing, especially from international capital market.
I envision a great success of a venture capital firm with a team of professionals having knowledge and
experience about both the Chinese energy industry and international capital operations.

To achieve my ultimate goal, | need to acquire further knowledge about the developed capital markets.
I also feel a pressing need to get some hand-on experience in the investment banking industry. Most
importantly, 1 need to develop my network in the international business world, especially in the
finance industry. An MBA program and the investment banking industry work experience after the
MBA will provide me the indispensable tools to build and realize the goals that | have set out to
accomplish.

Rotman’s renowned reputation and phenomenal finance program makes it my first choice. Not only
are the professors world-class, but also many students have strong finance background, which | can
draw upon. Its strong alumni network in the financial industry is an invaluable asset for my future
career development.

1:AM, October 2, 2002. A small apartment in Toronto. A young man is sitting on his chair, sleepless,
watching the stars in the sky, and planning his future. 8 years is a long way to go and many new
stories will be filled in. One thing for sure, Rotman MBA is the opening chapter of those new exciting
stories.
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ffysx— Kevin’s Essay-2

One of the Rotman School’s underlying principles is the value of one; this value reflects the
belief that each member of the Rotman community has unique needs and talents. What personal
qualities and/ or experiences would you bring to the Rotman School that would enhance the
educational experience of your classmates? (250 words)

My background and values reflect those that Rotman firmly believes in: an international perspective,
academic excellence, and unique working experience.

Born and raised in China, | understand China’s unique cultural and business environment. Following
the Asian, especially the Chinese, economy over the years, | am connected to and current with the
macro- and micro-economic environment of Asia. Having worked one year in Italy and on more than
20 international projects in 15 countries with many international companies, | have the strong
understanding of modern business concepts and frameworks. Speaking fluently English, Italian and
Chinese and still willing to learn Spanish and French help me communicate better and make friends
with people all over the world. My diverse background will provide my fellow Rotman students with
a unique perspective.

Each student admitted to Rotman is excellent. My value-added academic background lies in my
strong financial analysis skills that come from my Charted Financial Analyst study as well as the
broad business experience | have obtained through my past working experiences. | have also
experienced the whole process of corporate finance activities, ranging from project concept initiation,
business plan and strategy development, private placement and IPO, new business set up and merges
& acquisitions. Those knowledge and experiences will bring practical applications to classroom
discussion and help create a dynamic learning environment for everyone involved.

My blue chip company and entrepreneur experience would be another contribution to my classmates.
Working at a senior position and assuming the expanded responsibilities enabled me to oversee a
company’s operation from a more strategic perspective. Being a key person to lead the company’s
expansion, | have encountered various management issues and obtained both successful and failure
experiences on those issues. | am willing to share those first-hand management experiences and
exchange my ideas and concerns with my classmates and believe those discussions will be of great
interest to my colleagues.

HALA ), B WS, WS, AT G20 H Aok .
R http://forum.chasedream.com/
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ffysx— Sabine’s Essay-1

Darden Essay Question 1: Specifically address your post-MBA short and long-term professional
goals. How will Darden assist you in attaining these goals?

After getting my bachelor degree in International Business | joined the supply sector of XYZ. The
mission of my office is to mobilize the most efficient business forces in South China to develop,
produce and transport a wide range of sporting goods with competitive quality/price ratio.
Accordingly since the very beginning my work has been closely linked to supply chain management.
In 3.5 years | was assigned to 3 different but coherent positions. This fast evolution of responsibility
has brought me rich experience, general perspective and in-depth knowledge about supply chain,
while at the same time shaped my management and leadership skills.

(Here use one short paragraph to summary my work experience)

Alongside my quick-paced personal growth is the rapid evolution of supply chain management ways.
In a fast changing global competitive market coupled with the heightened expectations of increasingly
sophisticated customers, an efficient supply chain is more and more recognized as the powerful profit
engine that pumps bouncy impetus into the added-value chain. In recent years, in XYZ as well as in
the world, the 2 things causing tremendous structural change to supply chain are information
technology and global sourcing. Web-enabled systems net suppliers, product marketers and customers
and streamline the goods, information and money flows, while international practice reduces cost
significantly and increases competitiveness strategically. These innovative elements, however, have
posed unprecedented challenges to supply chain managers, especially those in China. As the future
“workshop of the world”, China has seen its manufacturing blossom these years. FDI pours in, much
of which has gone into manufacturing investments that produce for the international market. And local
retailing market has also experienced exuberant development. However, in this very country where
supply chain holds vital importance, supply chain systems are in primitive status. Partly due to
stringent government regulations, which will be abolished step by step with China’s integration into
WTO framework. Nevertheless, if we can’t solve the business-oriented problems of limited
investment capacity and intension, inferior expertise level and serious shortage of competent supply
chain managers, inefficient supply chains will be an abhorrent bottleneck to the global development of
Chinese economy. The telling example is Wal-Mart. This international retailing shark has swum in
China market 6 years, still in the red. It can’t swim well because its best fin—the satellite-backed
advanced supply chain system is seriously crippled.

I, with insider’s understanding in Chinese business practice, strong background in supply chain
management and proven analytical and organizational abilities, am determined to be that
much-needed enlightening power to upgrade and vitalize China’s supply chains. My short-term
professional goal is to secure a managerial position in an energetic enterprise where | can gain
hands-on experience about supply chain strategy and innovation in an international context. It can be
in either a corporate or a consultancy setting. After 5-7 years’ with this company, | will have
accumulated rich experience in real-world problem solving while broadening my vision and honing
my professional skills. Then | will pursue my long-term goal in China, to be a senior-level general
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manager in the supply chain wing of a leading multinational, or to establish a consultancy partnership
specialized in providing advanced supply chain solutions. In either case | will build up efficient,
well-strategized, e-powered integrated supply chain systems that always have room for innovation.
And I will rally the whole supply chain to follow this productive direction. By doing so | will make
contribution to the society as well as actualize myself.

To achieve either my short-term or long-term goals | need Darden MBA education, because in
addition to what all top MBA programs can offer, like forging my managerial skills, broadening my
horizon, developing my analytical power, providing me with high quality faculty and intelligent
classmates etc., it can assist me in some other decisive ways.

Darden’s general management perspective is invaluable to me like how water to a flower. | want to
specialize in supply chain. | prefer Darden over other programs with stronger focus in supply chain
management because | believe that, first of all, supply chain management in real world is not
single-functional, but cross-functional. Operations and Information Technology are undoubtedly the
cores. Since supply chain stretches to the customer end, it’s closely linked to Marketing; since it spans
the whole value chain it can never be separated from Corporate Finance. Especially when my interest
is in strategy and innovation, rigorous training in Strategy, Quantitative Analysis and Organizational
Behavior is indispensable. In short, to be a good supply chain builder and innovator | must have
excellent general management perspective, which | am sure Darden, with its distinctive emphasis on
general management, its integrated curriculum, and its famous “no major” policy, is the best program
to provide. This perspective, cultivated by Darden’s renowned faculty and the rigorous case method,
will accompany me down the road and help me attain my long-term goal to be an influential general
manager or entrepreneur.

In as short as 3 years | received more than 10 emails from XYZ general management announcing new
establishments in Asia, African, Latin America and US. But this is just a tiny fraction of the
globalization activities in the world supply chain field. In face with the sweeping internationalization
trend, | must further develop my international perspective. | have already had quite a lot of
international exposure and cross-cultural experiences. But what Darden can offer is amazing. Imagine
establishing life-long friendship with business elites from every corner of the globe, having direct
contact with prominent international scholars and leaders, exploring international business arenas in
the GBE program... Darden will inject global perspective into my gene and give me the weapon of
cultural adaptability that will make me stand out in my post-MBA life.

Finally let me pay tribute to Darden’s prestigious reputation. Darden MBA will be my welcomed pass
not only in US but also throughout the world. And | particularly long to find the people in Darden
community who share the same professional passion with me and will be my partners in our

long-term entrepreneurial attempts.

I am convinced that Darden will help tailor me into what | want to be and can be.
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ffysx— Sabine’s Essay-2

Darden Essay Question 2: The Darden School seeks a diverse and unique entering class of
future leaders. How will your distinctiveness enrich our learning environment and enhance your
prospects for success as a leader?

When candidates with background in consulting, accounting, banking or engineering year and year
again amount to a large percentage of the applicant pool, my profile is out of that common coverage.
My in-depth insight into supply chain management, first-hand knowledge about business pattern
(manufacturing, trading practice and the relevant government regulation) in China, and broad
experience in retailing industry in Europe and China will no doubt bring unique perspectives into
Darden MBA and be interesting sources for my classmates.

During my 3.5 years with XYZ, | have experienced tremendous external and internal change. In an
international scope supply chain management has been subjected to the surging waves generated by
IT innovation and globalization; while inside XYZ, to remain competitive and grow in size and
profitability, we’ve launched critical strategic reforms in company objectives, organizational structure
and position definition. Alongside, individually I had to address the great challenges brought by quick
change of positional responsibilities, especially when 2 out of my 3 positions were new practice. In
such a dynamic environment | have been not only reactively adapting to but also many a time
proactively initiating changes. My proven ability to accommodate and effect change, | believe, will
distinguish myself in both Darden and the business world where change is considered constant and
inevitable while change management ability is greatly valued; and my knowledge about changes in
retailing industry, supply chain management and Chinese market can enrich Darden’s database from
an insignificantly represented point of view.

My cross-cultural perspective and experience is another distinctiveness that will enrich Darden’s
learning environment and enhance my prospects for professional success. | was brought up in
Guangzhou, one of the most open cities in China, and openness to different cultures is rooted in my
mind. My high quality studies of international business in Zhongshan University cultivated insightful
understanding of western, especially American economics and business. | have worked more than 3
years in a France-based multinational where I’ve immersed myself in European corporate cultures. |
had effective daily contact with European people in different job functions. | had training and worked
in XYZ’s headquarter two months and visited some French factories. | traveled through France,
Austria, Italy, Germany and Netherlands. | studied the European arts and history in museums,
observed business styles and mixed myself into their daily life. | believe that my extensive
cross-cultural exposure and my advanced linguistic ability (I speak Cantonese, Mandarin, English and
French) will, both in Darden and in my post-graduate workplace, build a bridge between people with
western and eastern cultural backgrounds and lubricate the communication stream. In the
globalization waves | will be an agile fish that swims well and fast, and at the same time catches the
nutritious food to grow.

In addition, my excellent communication skills will add light to my distinctiveness. | am a
professional communicator, for | have been trained to be internal instructor and quality auditor. | have
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written training tutorials for several topics (e.g. Apparel Technology / Consumption Control) and have
given numerous effective training sessions to my colleagues throughout China and to many suppliers
in China. | have conducted a dozen audits to the factories of varying management levels. This training
giving and auditing experience has developed to a superior level in me the skills to organize my
speeches in concise and precise wording, to listen actively and exchange ideas efficiently, to adjust
my vocabulary in face of different targeted audience, to discern the implications, and to promote a
positive atmosphere in a group event. | believe | will bring this communicativeness into Darden and,
combining with my rich experience, will make a good student in a rigorous case study learning
environment.

And finally, if the mentioned distinctiveness can do any good to Darden or myself, it’s because | have
strictly guided them with personal integrity and professional ethics. | will not cheat, | will not steal,
and | will not break the law—they’re what my parents taught me and what | have acted upon. They
might seem simple, but | know if | violated these principles, all my professional and personal efforts
would turn into naught.

I am confident that all my distinctiveness will make me a good student and a successful leader.

HALA ), BN, WS, AT G20 H Aok .
R http://forum.chasedream.com/
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&£ 8 /| Wearing a golf T-shirt in Visa Application

Time: June 26 2003

Interview Venue: KFC near China World Tower, Beijing

Interviewee: Hkgolfer (McDonough, MBA Class of 2005),
admitted by Darden and Georgetown (with $15,000 renewable scholarship)
waitlisted by Duke.

Interviewer: Jeremy

Background of Hkgolfer

e  Bachelor of Science in Economics (Renmin University) in 1989

e Six and a half years experience in import and export business

e Seven and a half years in top management of golf club in Shenzhen and golf resort complex in
Beijing.

e Wide variety of hobbies and interests including golf, swimming (swam across Yangtse River
three times), travel (visited more than 20 countries), stamps collection (more than 10,000 stamps
from all over the world)

Why MBA - Career Path to Golf Industry

From my first day in the university, | had a strong wish to start my career in south China. | spent all
the three summer vacations there to experience the most dynamic economic environment in late 1980s.
My deep involvement in Shenzhen finally awarded me with three job offers from Shenzhen upon my
graduation.

Two years in a state-owned public trading company equipped me with hands-on experience that |
couldn’t get from dull campus academic study. Then | saw my first great career success in a trading
startup | co-founded with two colleagues and funding of RMB300,000 from the state owned company.
In 1995, | started to be a little bit bored with doing trade business although | earned a little fortune out
of it.

After almost seven years of marketing experience, | sensed a good business opportunity in catering
and golf sports business from my numerous entertainment activities with clients. My bond with golf
business formed when | invested heavily in a golf-training course in Shenzhen in 1995. Soon after it, |
began to combine my personal interests with a professional career, then | transferred to golf industry.
Before | took the post of general manager of a famous golf resort complex Beijing, | had already set
up and run a golf driving range and managed another golf course in Shenzhen.

GOLF means ‘on Green grass field, in Oxygen, enjoy the Light (sunshine) lively Footing.” Golf is
such ‘green opium’ to the affluent that once they enjoy it they can not resist it any more. Golf is a
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lucrative business in China although a resort complex with a standard 18 hole golf course demands an
investment of hundreds of millions RMB. | am sure that golf has a promising future in China. | knew
that | had found a job | was truly fond of.

I am a sports fan as well. My ultimate aim after MBA graduation is to drive forward industrialization
of sports, especially golf, in China. ‘I have a clear business plan and a strong local professional
management background and network, but I still need a systematic knowledge study on advanced
management. Golf is absolutely alien business with a short history in China. Few Chinese know how
to run golf business. Even the third class foreign golf business managers | employed do a far better
job than their local counterparts. Mere state-of-the-art facilities cannot assure a success. It is obvious
that | have to pursue an overseas MBA.

I also dream of forming a professional golf association in China, not like the current quasi-official
associate, but like Professional Golf Association (PGA) in United States. Although PGA is a
non-profit organization, PGA’s annual revenue amounts to over US$10 billion. PGA’s business ranges
from organizing tournament to golf fields designing and consulting

The cultural impact of oversea-returned Chinese will be significant. China’s future will be in their
hands. That’s another reason | believe an oversea MBA is important to me.

My family has influence on my decision to pursue an MBA degree. My parents and brother are all
professors in college. My brother is even tenure professor with post PhD degree from USA. My father
always told me that whatever | do | must be outstanding. In such a family, | feel uncomfortable with
only a bachelor degree.”

Application Positioning

My weakness in application is my comparatively low scores GMAT (700+) and TOFEL (slightly over
600). My GPA is 3.36. However, | think I did not have much pressure since | had long and attractive
working experience.

Another weakness in MBA applications would be my age. | bet there will be only a few MBAs with
age over 35 in top business schools. Compared with the younger classmates, | may have a little
disadvantage in academic study.

I had tried to apply for EMBA program of NYU Stern, Chicago B-school and Columbia B-school.
After | performed a poor telephone interview with Chicago (conducted by a second year student), |
found that an EMBA program could not fit my needs well, and later | dismissed the idea of EMBA
study.

My ‘contribution’ to my classmates will be my rich experiences at top management level and my
unique Chinese local experience in golf business, which is very popular in the United States.
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Hkgolfer’s Analysis of Programs Applied

Columbia has a traditionally strong presence in Wall Street. Columbia is also strong in marketing.
Actually, these have little relevance to my career objective. Its entrepreneurship field fits me to some
degree. I chose to apply to Columbia and Stern mainly because they were in New York. | like to have
MBA study in large cities. That is also why | accepted offer from Georgetown when | was still on
waitlist of Darden, which is in rural area of southeast of the United States.

I chose Darden as one of my targets for its strength in general management. But later | forwent the

chance to Darden because

e It relies too heavily on case study teaching method (over 70%). | have a lot of lively cases out of
my experiences, but my spoken English may not be as good as my younger classmates. | think
input from Darden will be too limited.

e  The workload at Darden may be too heavy for me.

e ltisinrural area

I did not try HBS and Stanford. | believe they are interested in younger strong applicants more than
such veterans as me.

Georgetown is extremely good at international business management. The school is in Washington
DC, where networking with celebrities will be convenient for me; meanwhile my son can have access
to many museums and other arts facilities there. Georgetown is also strong at public relationship,
NGO management and political science. (Bill Clinton and Arroyo, president of the Philippines, both
graduated from Georgetown). Golf business is a business for many celebrities/VIPs. My experiences
in Georgetown and Washington DC will enrich me with ability to deal with every type of VIPs. This
will be very helpful for my post MBA business.

McDonough is very young. Its alumni network is not very big and has little presence in China.
Anyhow since | am already a member of CGA, | will build up my own professional network through
CGA. The disadvantage of small network will not be too significant to my profession.

Essays

I wrote drafts in both Chinese and English and invited a famous essay editing service in Beijing to
polish my essays. Their greatest help to me is instructing me how to organize my rich work
experiences and interesting stories.

I was not short of good examples in my work experience as well as in my essays. At first, | had even
thought of using an experience in which I overstepped my responsibility scope and meddled into my
subordinate’s works in the beginning of my first management experience. | quickly realized | had
made a mistake afterwards and corrected it. | think this cannot prove my leadership ability, so I did
not use it my essays.
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Examples in essays must be solid. Here is another instance. In a negotiation with IMG (International
Management Group) on invitational tournament in China, which Tiger Woods might participate,
Chinese organizers and their IMG partners failed to reach an agreement on profit sharing. Chinese
organizers could not understand why foreign partners wanted a guaranteed returned before the
invitational tournament started and why IMG officials were familiar with routines local sports
business. Chinese organizers were well connected with the government and sports regulatory
authorities, so they thought that the business opportunity won by them was already a great favor to
their foreign partners. | think this is a good example indicating cultural difference.

Interview

Fuqua does not have many alumni in Mainland China, so | could not conduct a face to face interview
in Mainland China. Since | had a Hong Kong ID, | scheduled and conducted my face-to-face
interview given by a Duke’s alumnus of Class2000 in Hong Kong.

Admission office of McDonough conducted my interview in Hong Kong as well during his trip for
MBA Tour. He is also a golf fan. It was no surprise that we had an enjoyable talk.

Before interview, you must make a lot of preparations. You should know the overtone of every
interview question. | think I had fairly good interviews with Fuqua, Darden and Georgetown.

Visa

Unlike most MBAs, | was wearing not a suit but my golf T-shirt during visa application. VO knew the
brand of my professional golf T-shirt. | think it matched me well, a fascinated golfer. Golf is so
popular in America that every VO is a golf fan. When | mentioned that | was in golf industry, VO
showed his deep interests and we went on with an easy topic about golf. During the only-5-minute
interview, he even didn’t ask my future plan and financial support. | did not have any difficult in
getting visa for my wife and myself.”

HALA ), B WS, WS, AT G20 H ok .
R http://forum.chasedream.com/
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fysZ— Hkgolfer ’s Essay (NYU)

Creatively describe yourself to your MBA classmates. You may use any method to convey you
message: words, illustrations, etc.

I am an accomplished and fanatic golf player, so it is fun and challenging to play with me. My best
score was 70 - two strokes under par, usually my handicap is 6. First of all, | have been very
passionate about golf. | have been so fascinated with it that on some weekends | will drive hundreds
of miles to a new course. | can play 54 holes in one single day. | remember | once stayed up all night
discussing heatedly with my friends how to improve our skills and debating whether to follow Jack
Nicklaus’s special style or Nick Feldo’s perfect swing. At first, | traveled all over China to find my
match to play. Later, | went overseas. | have been to Pebble Beach in California and Paris in France.
During my visit to Orlando PGA Show, | was so proud of myself when | beat a PGA member pro. My
obsession with golf caused my girlfriend to complain, and she once even threatened to leave me if |
did not moderate my burning passion. No wonder my friends gave me a nickname of “professional
amateur golfer.”

From the golfing, | learnt too much out of it and knew “anything is possible”. Golf teaches me how to
budget my days and time, to strive for balance and control to not only the body but also mentality,
ultimately makes me the problem solver. It is a great game of interesting, full of hopes, reflecting
honesty, humility, and ability to handle success or failure, approach to risk, seeking the illusion of
perfection and challenge yourself.

To my classmates at Georgetown, | would say: “If you are a good golfer, let’s meet at a golf course,
and you will find in me a competitive opponent to beat. If you are a beginner, | will be more than
happy to coach you. By the end of our two-year program, you will find yourself way ahead of your
old fellow golfers.”

Our friendships will not just stop at the golf course. I will have much more to offer. | am a successful
entrepreneur, who has started up, grown, and sold for a big premium a private business. So, | can
share my entrepreneurial experiences and insights with my classmates.

While enjoying myself swinging after stroke in a golf course, my sharp business acumen never went
to sleep. Back in the mid 90’s, | found that although golf had become more and more popular, very
few people were good at it. However, there was no good driving range and good coaches to help them.
I sensed a good business opportunity waiting for me. Talking with a few good friends and receiving
angel money from them, | started up my own driving range. | hired two American PGA pros to be our
coaches. They were not cheap, but were well worth it. My new business was almost an instant success.
Within one month, our membership had shot up to over three hundred. At the end of the first year, |
made a net profit of about 100k US dollars on top of buying out the shares from the most of the angel
investors at a decent premium. In two years’ time, it became a more than million-dollar business.
Since my company was the very first privately owned driving range business in China, many people
came over from across China to learn my business model and duplicated it in other parts of the
country. In the fourth year, I sold my business at almost a multiple of three to our sales, a very good
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deal for my partner and me. Therefore, if my classmates are interested in setting up their own
businesses, in China in particular, I am confident that they cannot find a better consultant than me.
There are so many valuable tips | can offer, free of charge.

Finally, I have not only gained lots of street smarts from handling complex and subtle transactions
every day, but also have a big-picture of the Chinese economy. | have built a successful business
career in Shenzhen in the past decade. As the very first “Special Economic Zone” of China and the
next-door neighbor to Hong Kong, Shenzhen is arguably the most dynamic and competitive market in
China, and probably in entire Asia. My rich first-hand knowledge and deep understanding about the
business culture and practices of Shenzhen will be valuable to NYU, because they will shed important
new light on how the Chinese economy has been transformed so successfully from plan economy to
market economy. If NYU faculty members or my classmates are interested in writing a book on this
topic, they can come to me for materials, anecdotes, interview leads, and my personal insights. |
would greatly appreciate it if | could become a co-author.

HALA ), BB, WS, AT G20 H Aol .
R http://forum.chasedream.com/
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fysk— ZM’s Essay

Explain why you chose your current job. How do you hope to see your career developing over
the next five years? How will an MBA assist you in the development of these ambitions?
(maximum 1000 words)

I joined **** |nvestment Co. Ltd. recently as | was very interested in the private sector, and it is
becoming one of the booming forces in the Chinese economy. | expect abundant business
opportunities in this sector in the future and it is quite interesting and helpful to study the common
problems encountered by private enterprises. **** Investment Co. Ltd. is the de facto holding
company of **** Development Holdings Limited (HKEx Stock Code: *) listed at Hong Kong
Exchange. It is also one of the largest and most successful private enterprises in China. Its business
scope includes real estate, construction, communication and financial investment. With this company,
I hope to find out why it has survived and succeeded while many others just flashing like falling stars.

My short-term objective after graduation is to return to the booming China and obtain profound
understanding of the China capital market through working as an M&A coordinator in an investment
bank for 3 to 5 years. Combining SBS’s advanced knowledge with my rich business experience, |
have confidence in building up my standing in this industry within such a time frame. And my goal
for the next 3 to 5 years is to be promoted to top management, which will enable me to establish and
enlarge my networking, and to obtain a bird’s-eye view of the China financial market. After all these
preparations, | will set up my own consulting firm to provide global investors with services in the
China debt and equity markets.

To reach my career goal, | need SBS to give me systematic management training, to broaden my
knowledge in finance, to help make my critical career switch, to build up my international experience,
and to connect me to the Oxford alumni around the globe.

An MBA program enables me to learn the essence of cutting-edge management theories and to
combine these theories with my future business activities. The SBS faculty is engaged in
boundary-extending research on key management issues and Oxford has long been one of the leading
centers for international research into management and business. Studying their findings related to
actual practice, | will find a better way to lead people and to operate businesses.

Secondly, this program will broaden my knowledge in finance, especially in the equity market. SBS
has a renowned finance team who form part of the Oxford Finance Research Center and research into
frontier real world financial problems. | am also most interested in your electives as financial
instruments and corporate finance, investment banking, mergers and acquisitions, and private equity.
These curricula make your program appeal to me especially, as other one-year programs rarely offer
such an opportunity to specialize in equity instruments.

Thirdly, an MBA would enable me to make a critical switch in my career. To set up my own financial

consulting firm requires experience in both debt market and equity market. My seven years’
experience in commercial banking has given me extensive exposure in debt instruments, while the
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best way to make up my lack of experience in equity instruments is to join an investment bank.
However, | learned from my job-hunting experience that to secure a job in investment banking
requires systematic knowledge about equity market. The SBS MBA program along with its superior
finance courses will give me the opportunity to develop my technical knowledge about equity market
while improving my management skills, and therefore ensures me a better chance to enter investment
banking after graduation and approach my dream step by step.

SBS will provide me the opportunity of globalization. Until now, most of my work experience is with
Chinese state-owned enterprises. Even though sometimes | interacted with foreign financial
institutions and foreign partners of my customers, | have not enough international exposure for future
global business and I must overcome this shortcoming. SBS has the most diversified faculty and
participants and is certainly the best place for me to establish my cross-cultural experience. | will have
the opportunity to study, live and communicate with faculty and participants from other cultures,
observing their ways of working and thinking, understanding their attitudes to life, and finding ways
to co-operate with them in future business world.

Last but not least, this program will also give me the chance to establish networking with outstanding
Oxford alumni all over the world. Undoubtedly, some of them will become my valuable customers
and help me establish my business in the future. In return, | will be glad and proud to help them
develop their businesses in China.
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fysk= Jill’s Essay-1

Describe a significant leadership experience, decision-making challenge, or accomplishment.
How did this experience affect your professional and personal development?

During the last three years | have led or involved in more than a dozen projects, either big or small,
and most of them have turned out to be a success. It is these individual successes that have led me
along my professional advancement. Among them, XXX project is my first big project and has
significant influence on my later project management

XXX system is a flexible system but our users had become so used to GUI (Graphics User Interface)
that they took an instinctive dislike to it. Before | was assigned the task, already two associates had
resigned due to the failure of the project. Fortunately, my director fully supported my work and
empowered me to use any resources necessary to get the project done.

| started to work in Construction, Store Planning and Finance departments to understand the whole
working procedures and then set up a project team with associates and managers from these
departments. Though they helped to draw a blueprint of how they want the system to work, a doubt of
the system’s capability lingered over everybody. This was the biggest problem | had at that time. So |
began to play around the system myself by reading an only manual available. When | became quite
familiar with every screen, | made a presentation to the project team showing them how the system
would cope with their main requirements. The fact that | can learn the system quite well within such a
short time impressed them a lot. Still there were many things that | wasn’t sure of and could not
explain to others too. So what to do next? A professional training by XXX company would be helpful,
but that would cost us USDxxx per day. But a four-day training would still worth it if compared to the
payback of the project. The training was quite successful, and actually our users were amazed at so
many things that XXX could do to replace their manual work. It was only at that time that we had
finally overcome the biggest obstacle and that we could go ahead without any hesitation. | then
submitted a formal business requirement to US overhead. Convinced that the time was ready for
China to implement the system, overhead sent us two experts to provide a more customized training
and to do interface programming. This is my first time to work so closely with US associates. We
worked together to design interfaces and to arrange training schedules. | learned a lot not only about
the system but also about how to communicate and cooperate with people from a foreign culture

The project successfully rolled out 15 months after | took over it. Though three months later than
original timeline, it still was a big success for everybody who had worked so hard for it. | myself
gained a lot from the precious experience: a promotion as an acknowledgment of my work, life long
friendship with my project teammates, and the experience of how to lead a project. A strong sense of
ownership and an active and progressive attitude are the basics while a good interpersonal relationship
is the key to the success. | found that if | can keep a good relationship with the teammates and think
for them with goodwill, I can usually influence them positively and they would go with me toward the
same goal. | applied the findings to many other projects later and most of them have worked out well.
This makes me believe that leadership is not just a high position granted by a company; it is more than
that.
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fys&PT Jill’s Essay-2

Describe what there is about your background and your experiences that will contribute to the
diversity of the entering class and enhance the educational experience of other students?

In an MBA program, students not only learn from professors but also from each other. Professors and
students stand together to create a learning environment. | might not be the most experienced student,
but my willingness to share with others about my ideas and experiences would make me one of the
most resourceful students and the most unique one.

One thing that | can bring to the Program is my four years of full-time work experience with XXX as
a business system analyst and an assistant project manager, a position that involves system designing
for a world famous company. With the opportunity to work on every screen of systems and to read
programs behind these screens, and with a through training in Home Office in US, | come to have a
comprehensive knowledge of the company’s system. The experience and knowledge would be helpful
to my future classmates who are interested in how to design and incorporate systems and how to apply
information system to a traditional industry to restructure the business process.

XXX has three basic beliefs that permeate through the whole team of the company: respect for the
individuals, service to our customers and strive for excellence. It also has a fundamental rule of
running business, integrity. Here, integrity not only means that an associate should be honest to
his/her company but also means that the company itself must be honest to its customers and partners.
The three beliefs plus one rule have made XXX one of the most admirable companies in the world.
On the other hand, many famous giants are now on the verge of bankruptcy just because of creative
accounting and cheating to the shareholders. As a member of XXX, | know how important integrity is
to the business and have witnessed how the company sets a good example in the industry. All these, |
believe, would be very helpful to my future class to build up a correct attitude towards business.

My Chinese origin would also add an exotic atmosphere to the class. China is no longer a strange
name to most people, at least many know that China will host Olympics in year 2008, but its people
and its culture still remain to be a mystery to a lot of people. And one of my missions is to break the
mystery and arouse people’s interest to know China, to understand China and to invest in China. Only
when one understands a country’s culture and history can one understand its business environment. |
am quite sure that this would help the class to understand China from a more profound aspect.

Information sharing is always reciprocal. While sharing with others about my ideas and experience, |
can always get feedback from others and thus learn a lot from them. With best students from all over
the world, XXX’s MAB program will provide me with such an environment as to enable everyone to
progress together.
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MyszH Jill’s Essay-3
What do you do for fun?

I love climbing, not to conquer the nature or challenge life, but to enjoy the nature and life. There is a
mountain near the city that | am now working at, and if the weather is fine at weekends, | will take
two-hour bus to get there and spend another five hours to climb it. A friend that | know during
climbing told me that his record was only 58 minutes to get to the peak. | do admire him for his speed,
but speed is not what | pursuit, leisure is. | have already rushed enough in office, and it is time to slow
down a little bit to enjoy my personal life. | talk to people on the way upward and make friends with
them. | stop sometimes to take a close look at the beautiful scenery around me, and it is never the
same. One never knows how wonderful nature is unless he takes his time to notice it. So is life.

But if the weather is not so favorable, | will stay indoors, turn on the radio, open a book and immerse
in it. It is one the most peaceful time for me. A good biography can guide me through a great man’s
life and show me how to cope with adversity and live with success. And when | feel inert | would
choose science fictions to refresh me and inspire new ideas. There are many other activities | do
outside work: playing tennis, playing Chinese-chess, practicing calligraphy and chatting with my
parents and friends and etc. | also spend a part of my free time in community service but this is more
responsibility than fun. For example, planting trees itself can give me a kind of fulfillment, but
whenever | think of the graveness of deforestation and desertion in China, | can only say that what |
do to our environment is far from enough.

To be successful both professionally and personally, | need to find time for myself, and the above
activities not only help to relieve stress but also make me understand and enjoy life more.
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ByR7N Jill’s Essay-4
Is there anything else that you think we should know as we evaluate your application?

Yes. Apart from my professional achievements, my biggest personal achievement is my involvement
in community services.

My first memory of community involvement was to kill mice and exchange their tails with lottery
tickets when | was eight years old. The government was then using lottery to entice the multitude to
eliminate mice. As | grew older, | became more consciously active in community activities, such as
cleaning balusters along the roads, collecting rubbish around the West Lake, donating for the Hope
Project and etc. The participation not only earned me a good fame among my classmates and teachers
but also gave me a strong sense of ownership and responsibility.

My role of merely a participant transferred to an organizer after | went to the university and was
elected as the deputy secretary of Youth League. The traditional function of the post is to organize
students to study Marxism. The boring process of theory learning makes everybody really tired of it.
With the idea that a real and direct contact with the community would help us more than just reading
books, | contacted a local school that teaches slow learners, hoping to offer some help. The school
gave us a warm welcome, but all of us were given a shock when first seeing these children. Their
faces and bodies were unlike normal people and their behaviors and expressions were astonishing.
Some even had a tendency of violence. Fortunately we recovered from the shock soon and began to
teach them to read Mandarin, write Chinese characters and do simple calculations. I noticed a boy and
girl sitting side by side talking to each other. Later | was told that they were only 13 years old and
were in love with each other. No wander they took little notice of us when we passed by. While we
ordinary people are complaining so much about our life and work, many others who are not as healthy
or lucky as we are actually enjoy their lives a lot. This is such a moving scene that | will never forget.

Then | came to work in XXX, where | join the local Community Service Volunteers Association
through Good Works Program and have taken part in many events such as planting trees, raising fund
for Special Olympics Games, visiting a local social welfare center and so on. Just as John Rockefeller
once said that every right implies a responsibility; every opportunity an obligation; every possession a
duty, | truly believe that all we do should better the welfare of our people, and | act as | believe.
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Myt Jill’s Essay-5

What is the mot significant change or improvement you have made to an organization with
which you have recently been affiliated? Describe the process you went through to identify the
need for change and manage the process of implementing change. What were the results?

My Department is a small but serious department with no more than 30 people. Usually people come
to work at 8:30am and leave at 5:30pm and there wasn’t much private contact after work except an
annual dinner during China Spring Festival. Sometimes people even didn’t remember others’ Chinese
name because we great each other in English name in office. | always wondered if this was a typical
characteristic of technical people, and maybe | am not technically pure enough, | felt very upset
working in such an atmosphere, so | decided to give a try to change the situation.

| sent out a tentative email one day saying that | had booked a tennis court and would like to invite
anyone interested to join me. To my surprise, two people accepted my invitation and couples more
responded with great interests! | had never thought that my email could get so much attention during
working hours. The next day | didn’t play any tennis but just running around busy teaching others
how to get hold of the bat and how to hit the ball. Seeing so many people were interested in the sport,
a thought suddenly attracted me. Why not set up a tennis club in our department? | shared my thought
with my colleagues and got a unanimous agreement. | was really wide with joy; everything seemed to
be too easy to believe. The next day we tennis lovers gathered together and decided on how to fund
the club and what task everyone took. Thus our tennis club opened without any blatant opening
ceremony.

I am in charge of financial and operational work of the club, including collecting membership fee,
purchasing balls and booking court. All these are quite small things but I really enjoy them. Others
search around the city to find a better but less expensive court. Everything went on smoothly, and
some people that used to play table tennis come to join us too. I can feel a change gradually taking
place in the department now. We have become more cooperative and friendly to each other, and have
more to talk about during free time. Every time we finish the game, we would go to a nearby
restaurant to have supper together and to spend a very leisure evening. Sometimes we hold games at
weekends and go to one colleague’s home for dinner. A friendship is growing among us. Our director
has also noticed the change and has proposed to donate a certain amount of money to support our club
every month.

What | have done is nothing big, just an invitation letter for tennis, but this letter has lead to an
influential change to our department. It is not always true that only great efforts can bring satisfactory
results. More often than not, a very small thing can really make the difference, if it is the right thing
made at a right time to a right group of people. And the whole thing also makes me believe that people
are interactive and that if | can keep influencing others with a positive attitude, | will never fail to get
a positive result myself.

I’m now trying to introduce my colleagues to join me in the Good Works program, a community
service group of my company. Tennis club is a good idea to union people by a common interest while
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community service by a common responsibility to the society. This responsibility lasts much longer
than personal interests and would be a better means to bring people together. I am now looking
forward to a more fundamental change in our department soon.
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ffysk— Waynexy’s Essay-1

Yale Essay 2: We believe that the best education for leadership in any sector of the world
economy is two years of rigorous business fundamentals. This approach to learning will prepare
you for any career you might pursue, be it in the business, government or nonprofit area. With
this in mind, tell us why the Yale MBA program is the right learning environment for you.
Length: one page, typed and double-spaced.

Yale School of Management is of particular interest to me because its strength in strategy, excellence
in public management, stress on business ethics, and advantage in legal education can help me grow
up into a successful business leader.

Part of my career plan after obtaining an MBA degree is to enter a leading strategic consulting firm
and then advance to a senior management position emphasizing on globalisation strategy. To achieve
this goal, | will pursue a concentration in strategy to develop my out-of-the-box thinking and nurture
my strategic perspectives. | will also focus on improving my international scope from the diverse
student body at Yale.

I was taught that a far-sighted business leader must keep an eye on changes in the global economic
environment and impacts of government policies. | can expect to gain a better understanding about
public policy decisions and their impact on businesses through Yale’s excellent public management
courses. This would get me better prepared for my future career in China, since China government
retains some regulation after its entry to WTO.

Business ethics has lately become the focus of attention after financial scandals burst out at Enron and
Worldcom. In fact, | came across quite a few ethical dilemmas while with the marketing team. On the
one hand, we need to win contracts from customers; on the other, we should not go too far to appeal
customers. Although | managed to steer a route of integrity in daily practices, | still wish to gain a
better understanding in ethical leadership know-how at Yale so that | will be able to establish healthy
corporate value system once positioned in a senior management post.

Last but not the least, | think business leaders should also familiarize themselves with some legal
knowledge, because legal issues always dominate today’s business activities all over the world.
Though | will not be able to apply for MBA/JD joint degree now because of financial reasons, | still
appreciate the valuable opportunity at Yale to take elective courses and know friends in its celebrated
Law School.

In conclusion, Yale’s advantages in the above-mentioned areas, together with the school’s small and
intimate learning environment, high faculty-to-student ratio, renowned faculty team, and most
importantly the school’s distinguished brand name, have all made Yale an ideal place for my MBA
education.
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My — Waynexy’s Essay-2

YALE Essay 5: From a professional standpoint, answer one of the following: a. Describe a risk
you took. b. What motivates you? Length: one page, typed and double-spaced.

Nurtured in the splendid Chinese culture, | most cherish one saying in the Book of Rites, a celebrated
scripture written during 770-476 B.C. In merely nine Chinese characters, the sentence defined a
successful intellectual as one who “develops himself, harmonizes the family, serves the country, and
contributes to the world.” This maxim taught me that a person is not judged solely by his personal
achievements, but by morality and devotion to the society as a whole. It has served as my motto since
middle school. And, over time, | have gained new understandings in its meaning through my own
experiences.

Aspiration for personal development is the initial motivation for my career advancement. | persevered
in front of challenges and under difficult situations, and viewed them as precious opportunities for
personal growth. When | caught serious illness in University, the idea of developing myself has
encouraged me to continue self-study in the hospital for three months and pass final examinations
rather than suspend my schooling for one year. This idea also encouraged me to stick to my opinion
and work hard to dispel the qualms in my colleagues in the installation of problematic software.
Consequently I progressed through setbacks and failures, as well as under favourable conditions. Now
that | got married, love and trust from the family and my sense of responsibility towards the family
become another strong motivation for my career pursuits.

Meanwhile, the desire to serve my country and contribute to the world has largely shaped my career
path. | chose technology as major of study not only out of interest, but also in hopes that technological
advancement will bring along agricultural and industrial modernizations in China. Since graduation,
my experiences in maintaining communications network and marketing world-class telecom products
have yielded much mental satisfaction in me, partly because telecom technology can improve people’s
lives. However, increased exposure to the dilemma of state-owned enterprises and my personal
experience with multinational corporations also made me realize that modern management science is
no less important than technology for China’s future prosperity. | was thus determined to pursue an
MBA degree at Yale to acquire solid business fundamentals and to one day be able to bring Chinese
companies to the world. In today’s highly interdependent global economy, prosperity of this country
will definitely benefit the whole world.
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ffysk= fwhjo1’s Essay-1

University of Virginia Essay 1: Please describe your motivation for seeking a graduate degree
from Mclntire.

Nothing fantasizes me more than what new technologies can do. The first time | saw a Sharp’s
PC-1500 back in 1987, | knew what I loved. With a LCD panel that could only display 26 characters
plus 10 digits and an OS that could only process BASIC and Machine Code, PC-1500 could hardly be
calleda “computer” . Yet | was so absorbed by that little thing, even though games at that time could
hardly be compared to today’ s Doom IlIs.

Apparently, today’s technology can do much more than entertainment. Living in an “information era”,
you’ll surely be irritated when your travel agency tells you that your reservation for double tickets to
Hawaii can not be processed right now due to networking problems, just as | would go crazy if | am
requested to pay a large overdraft for my credit card while in fact | have not used it for half a year. As
a matter of fact we can not live without technology nowadays.

However, technology itself has often been overemphasized. Somebody compares technology to pipes,
and information to water. | take that for granted. It’s time that we make things natural again.

I realized this through my personal experience. Six years after graduation, | turned to my favorite
career path by taking a position at HP. Technology was once so attractive to me that | thought
technology means everything. It was not long before | found | was wrong. Technologies are tools to
be used by people, and they can not solve real problems related to information processing faced by
today’s enterprises.

HP’s practice of Knowledge Management inspired me to think more, until | devoted myself to
training business. The concept that “King Content” is ruling education and training business taught
me a lot. | began to think about the real world’s requirements, and came to know the importance of
managing knowledge and information. The tension between my vision and the reality makes me want
to seek graduate studies on management of information technology, the “magic ring” that can keep us
from being drowned in the ocean of information, and give free reign to knowledge that human kind
has accumulated so far. 1 do wish to discover for myself the rules that govern the mysterious
information world. Mclintire’s dynamic M.L.T. program, | believe, will help me realize my academic
objectives to master the intrinsic rules of information technology, and take me into the splendid
information realm.
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Bi3%P0 fwbjo1’s Essay-2

University of Virginia Essay 2: Please give a specific example of an IT-related project or
program in which you have been involved from either the technical or managerial perspective.
Please detail your contributions/involvement.

I wish to share with you one co-operated project that | participated in this September. As the team
leader at my side, | was involved in this project from both managerial and technical perspective.

Let me briefly describe the scenario. Considered a historic event, the first International Forum on
Learning Organizations was held in Beijing on Sep. 26-28. My employer, the Management Learning
and Research Center of Renmin University of China, was the sole organizer. In view of the
undergoing joint-venture project with HomeMeeting Ltd., a collaboration and group communication
software company located in Washington State, we decided to use this opportunity and make a good
demonstration to two thousand audiences. For this purpose we established the special task force and I,
as the MIS Manager, was appointed to be the chief charge person.

Our tasks were to establish wireless and Ethernet networks at two separate meeting halls, to provide
technical support to experts from HomeMeeting, and to offer guidance to interested visitors. Because
almost all other members are technical experts or engineers, | was responsible for the allocation of
human resource and facilities, the technical trainings in advance, all matters related to logistics and
other issues of project management. Also as the web master, | must furnish the relative Web Service
before the event.

We held our preparation meeting and assign tasks between two groups: the content group and the
technical group. The content group with 2 members should work out proper PowerPoint and MS
Word documents for demonstration use, and the technical group with 6 members should implement
on-site networking and necessary pre-tests. While assuming the responsibility of general management,
I took up one third of content work.

Showing great team spirits, we played hard before and during the 3-days forum activities. For instance,
after the first day’s meeting we had to transport all equipments from one place to the other 16
kilometers away. Due to the shortage of vehicles, we managed to deliver them in batches by taxi. We
worked until 3:00 AM that day.

Also as the team leader and logistics charge person, | fulfilled boarding and catering requirements not
only from team members, but also from guests of HomeMeeting’s partners. Most frequently | must
communicate directly with meeting hall renters, hotel clerks etc. Under my arrangement everything
went well, and | received sincere gratitude from both guests and work staff thereafter.

With HomeMeeting’s technological advantages, our job was a total success. Hundreds of visitors
expressed strong interests after seeing our demo, some companies in need of visual conferences
between head quarter and branch offices even showed instant intention to co-operate with us. Dr.
Peter M. Senge, the founder of Learning Organization Theory, highly praised the new technology and
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commented if used broadly, the JoinNet application software will help companies realize
organizational learning effectively.

HALA ), B WS, WS, AT G 2km H ok .
7 http://forum.chasedream.com/

-77 -



“Business Minds Meet Here, We Succeed Together!” http://www.ChaseDream.com

fyskH fwbjol’s Essay-3

University of Georgia Essay 1: Why have you decided to pursue an MBA at this time? In
particular, why are you seeking admission to Terry? Please describe the post-MBA position that
would be ideal for you, and the personal attributes and experiences (to include professional
experiences) that make you a match for this position.

I wish to begin my MBA study in 2003 because it is a critical time for me to do so. The reason why |
am applying to Terry’s Techno MBA is that | believe Terry will be an ideal place to acquire advanced
knowledge on business administration and MIS. My career goal after reception of MBA degree is to
assume management positions that focus on information systems management at a competitive
company.

I was involved in international business field for 5 years after my graduation from university. To
pursue my real interest, | turned to a different career path and became an IT professional in 2001.
However, | realized my IT dream only to find technology itself has often been overemphasized, and
companies’ real needs tend to be ignored in practice. As | experienced more and more, | came to the
conclusion that it is very important for a successful IT consultant to realize technologies are tools to
be used by people and not to be limited to technology when confronting problems in reality. To
overcome obstacles faced by today’s companies, managerial skills and technological knowledge are
both necessary.

To fulfill companies’ real needs, one has to master systematic theory of management and gain
first-hand managing experience. | believe an esteemed MBA program such as Terry’s full-time MBA
will facilitate my skills and credentials necessary for corporate advancement. First, only MBA teaches
theoretical knowledge on business administration and makes you understand where you are and where
you are heading for; second, in real world you usually work in the same way as you do in your MBA
class, therefore the process of pursuing MBA degree in a challenging environment forms a prelude to
one’s future success; last but not least, an MBA will provide the impetus and setting for honing my
skills in the areas of negotiation, persuasion, inspiration, and professional articulation. Because | have
somewhat established my technological background, I think it is proper time for me to learn how
management administers a successful company. Besides this, | will be thirty years old by the end of
2002, a moment | deem critical for my career development. That is why | consider it a critical time for
action now. At the same time, since | am determined to develop myself in IT field, | have been
seeking admission to a management school with a special advantage on MIS. With its highly qualified
faculty and students, Terry’s full time MBA becomes my prior choice.

My unique experiences and personal attributes will make me a perfect match for your program if you
wish to form a diverse student body. Speaking of career diversity, it will be very difficult for you to
find a candidate with similar experience, who previously worked as an international business
professional and a technical specialist in the most respected companies separately. Try to imagine
what determination and persistence a person must own to realize such a career transfer. Speaking of
characteristics and attributes, | am always honest to others and to myself. Every organization should
be proud to own employees with such integrity as Wang Jian’s, Mr. J. W. Kim, my boss at Samsung,
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once commented to all colleagues. Of course | was flattered to hear such praise, and | believe you will
think the same on me.
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B¥=7N fwbjol’s Essay-4

University of Georgia Essay 2: Describe the most significant position of leadership you have
held to date. How did it expose skills/attributes you would consider strengths and those that
need further development?

Currently | am holding the most significant position of leadership to date. As the MIS Manager, |
administer the IT department and report to the top management of my employer, the Management
Learning & Research Center of Renmin University of China. | regard this job as an opportunity to
express and sharpen my leadership.

With 4 employees reporting to me, my department is responsible for three major tasks: design and
implement our official web site; plan and implement MIS strategy throughout the whole center; and
play as the technical force in all of the co-operative projects with HomeMeeting Ltd., a group
collaboration software company located in Washington State. As you might see, this is a demanding
position.

In my understanding, to be a leader does not mean to command, nor does it mean to lead others to
achieve pre-set goals only. To be a successful leader, one should learn to inspire others, making
oneself part of the team. This is what | learned from my limited working experience of HP. In working
practice, | always try to introduce the open spirit into the daily work of me and my colleagues, and to
be guided by the evergreen “HP Way”. There is an old saying: never impose on others what you do
not want to bear. It is very important that you try to think from other people’s point of view. This
makes mutual understanding easier and a team firmer.

To evaluate myself as a leader, | would envision myself as an experimenter who tries to bring some
fresh air into a big but ventless room rather than a powerful, ambitious manager. It’s time to terminate
the old “army era” within enterprises. People work to live, and work in happiness. That’s what |
believe. People form a true team only when they think they, just as everybody else, are part of a team.
Under my administration, the IT department always does its job on time with quality while having the
most active studying group. | deem it to be proof of my excellence in leadership.

To sum it up, | think my strengths appear in open spirit, ability to inspire others, and decision-making
capability. However, the problem of co-ordination, or lubricating relationship between departments
and people, is still troubling me. To assure assertiveness while maintaining flexibility seems to be
what | should focus on in my future work, and should give priority to when thinking of career
development.
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¥Rt fwbjol’s Essay-5

University of Georgia Essay 3: Tell your MBA classmates who you are. Please feel free to use
any format to provide an accurate description.

My name is Wang Jian. | am from China. In Chinese my first name “jian” has the meaning of
“healthy”, and one of my dreams is to become stronger some day. | will be 30 years old before we
celebrate the new year of 2003.

Korea is the only country that so far | have ever been to except China. To some extent, however, |
always think |1 am quite “internationalized” because my work experience covers China’s state-owned
enterprise, multinational trading company and renowned IT corporation such as HP. Before | come
here and become part of the MBA class, | have experienced the so called “cultural collision” myself.
Back in university, | learned from my foreign teachers, Mr. & Mrs. Duvall from USA, that how
differently people of different ethnic and cultural origin think. When | began to communicate with
Korean colleagues in English, | came to know how large the cultural gap can be. Although | knew
learning to understand each other is the key to smooth communication, | learned for myself that
co-operation in real world can be sometimes painful. Therefore, | sincerely wish we could make a
perfect union together, and achieve our “shared vision” hand in hand.

Also let me introduce my personality a little bit. In one word, | am not that extroverted. But from
friends’ eyes, staying with me is not tedious at all. This is partly due to my broad range of knowledge

plus taste for life, and partly due to my good sense of humor.

You are welcome if you want to meet an intelligent young man from oriental nation. I will be glad to
hug you with enthusiasm.
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fysx/\ fwbjol’s Essay-6

University of Georgia Essay 4: Please share with the admissions committee any unique events,
life experiences, and qualifications that you feel distinguish your candidacy and that will add
value to the class and enhance your success as a manager.

For the Admission Committee’s review purpose, | would like to provide more information on my
self-paced learning ability.

In 1987 when | was a 15-year-old boy, | studied BASIC programming language all by myself. My
mastery on BASIC at that time could be proved by the publication of a game program on a national
magazine—{Electronics and Computers) in 1988. The game’s inspiration was from a cartoon movie,
and it was about a human space ship fighting an UFO.

In 1990, | was one of the two students who were admitted to Beijing Polytechnic University with the
lowest NCEE (National College Entrance Examination) score from Hebei Province, a place where
education standards were far below Beijing’s. With my continuous efforts, however, | did better and
better as time went by, and was awarded the merit student scholarship in the 5th year of my
undergraduate study. Back in college, | also held strong and restless desire to learn things. | often was
reading a book on civil law this week, but a review on modern art next week. Friends are usually
surprised by the broad range of knowledge my mental spectrum covers.

In 2001, | made a successful technical specialist totally out of a former business representative. As a
matter of fact, | began preparing for this career transfer two years before. By studying and doing
hands-on experiments in spare time, | passed all of Microsoft’s Windows NT/2000 track examinations
and became a Microsoft Certified Systems Engineer plus a Microsoft Certified DataBase
Administrator in 2001. Combined with my programming and system capabilities, | passed all of the
demanding interviews, and became a remote technical support specialist at China Hewlett-Packard
Co., Ltd.

For your information, recently | have been studying Object-Oriented programming languages such as
Java/C++. Besides, 32-bit Assembly Language, Windows API, Python, and Design Patterns are all on
my studying list. For me, those computer science subjects, just like Terry’s MBA curriculums, are all
wonder lands waiting for my exploration. | can not wait for that day to come.

From my essay you might see | am still searching for a challenging environment in which | could
explore and exert my potential best, although seven years has passed since my graduation. Just as one
wise man says only interest brings people to excellence, | believe to learn things interesting should be
where life joy lies.
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fys N, fwbjol’s Essay-7

Carlson Essay 2: What do you consider to be your most important personal and professional
accomplishments? (limit to three) (400 words)

I consider two things to be my most important achievements, which are both related to computer.

The first thing is my publication of a small BASIC program on a national magazine at the age of 15.
Although most others writing programs at that time had become masters or experts of computer
science, | still consider it one of my most important achievements.

It was in 1987 that | saw a Sharp’s PC-1500 which can hardly be called a “computer”: a LCD panel
that could only display 26 characters plus 10 digits, and an OS that could only process Basic and
Machine Code. As most kids do, | was absorbed mostly by its programmable games. Games at that
time consist mainly of simple ones such as submarine bombing or number guessing, yet they were
fantastic to me. | manually input every program | could find for test use, and was unable to wait to see
what happened next.

As | came to learn the BASIC language, | said to myself: hey, it did not seem to be difficult. Why
didn’t you use your imagination and write your own games?

It was not easy either. It cost me 3 weekends, and it worked! The game’s inspiration was from a
cartoon movie, and it was about a human space ship fighting an UFO. The result, of course, was the
destruction of the invading UFO. The only difference was the number of missiles you would use to
destroy that invader, which was realized through a very simple random number. My success opened a
window | never dreamed before, and this is why | deem it to be an important achievement.

The second achievement happened 12 years later. | was working for Samsung Corporation, a giant
trader with an annual avenue of $28 billion. Next to our office is China Hewlett-Packard Ltd., and
next to HP is Motorola (China) Electronics Co. Everything was fine except me, a business
representative who was tired of Platt’s Daily (a news service on world petrochemical market) and who
dreamed to be an IT professional. | firmly believed it’s not fair that IT jobs are only offered to people
with previous experience, and | was confident | was not inferior to many engineers working

for Motorola or HP if speaking of system capabilities.

Thank God there is a good thing called “HP Way”. | got the chance in 2001, and | became a technical
specialist of HP. My dream came true. Although it was a pity that | have not got an opportunity to
work for Motorola so far, | thought what | learned from HP paid off for my years’ of efforts on
studying and hands-on experiments.

You can’t say all my confidence comes from the above two achievements, but they did make me
tough and strong in the way of realizing my dreams. | feel proud, because | made it happen.
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MY+ fwbjol’s Essay-8

Carlson Essay 3: Why are you applying to the full-time Carlson MBA program, what do you
hope to experience and contribute, and what are your plans and goals after you receive your
MBA? (600 words)

The main reason why | want to pursue an MBA at the Carlson School of Management of the
University of Minnesota is that | believe Carlson will be an ideal place to acquire advanced
knowledge on business administration and MIS. Carlson enjoys a high reputation for its education on
Business Administration, and for years Carlson has been staying stably at top 5 of MIS graduate
studies. No other schools of management appeal to me more than Carlson does.

I was involved in international business field for 5 years after my graduation from university. To suit
for my real interest, | turned to a different career path and became an IT professional in 2001.
However, | realized my IT dream only to find technology itself has been over emphasized. Somebody
compares technology to pipes, and information to water. | take that for granted. It’s important for a
successful IT consultant not to be limited to technology. To overcome obstacles faced by today’s
companies, managerial skills and technological knowledge are both necessary. While in practice
companies’ real needs tend to be ignored, both management and IT professionals are often
embarrassed to see more investment on IT does not necessarily result in enterprise’s competence. It’s
time that we make things natural again.

To realize what companies’ real needs are, one has to master systematic theory of management and to
gain firsthand managing experience. | believe an esteemed MBA program such as Carlson’s fulltime
MBA will equip me the skills and credentials necessary for corporate advancement. Firstly, only MBA
teaches theoretical knowledge on business administration and makes you understand where you are
and where you’re heading for; secondly, in real world you usually work in the same way as you do in
your MBA class; last but not least, an MBA will provide the impetus and setting for honing my skills
in the areas of negotiation, persuasion, inspiration, and professional articulation. Because | have
somewhat established my technological background, I think it is proper time for me to learn how
management administers a successful company. Also, since | established my determination to develop
myself in IT field, | have been seeking admission to a management school with a special advantage on
MIS. With its highly qualified faculty and students, Carlson’s full time MBA has its unique charm for
me, and thus become my no.1 choice.

I am prepared to experience all the things a challenging internalized MBA program can offer; team
work, case analysis, public lectures and hot debate, and so on. Specifically at Carlson, | wish to study
together with excellent students with mental sharpness. It must be a pleasure to study in a friendly but
competitive class. As a candidate whose work experience covers China’s stateowned company,
multinational trading company and renowned IT corporation, | think | can share my points of view
with all class members. My understanding on Asian culture will also help me contribute to Carlson.

No matter whether | can receive MBA from Carlson or not, | take personal development as my
lifelong objective. When | say “personal development”, | mean to exert my full potential in the days
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to come. To do things really interesting and to work with interesting people should be where life joy
lies. One wise man says only interest brings people to their peak of career. For years I’ve been
following that rule. If 1 can receive MBA from Carlson, | will go on to follow my interest in
information technology, and go on to explore my potential. To make it clearer, | would say my goals
are to get offers of managerial position at a competitive company, and to apply what | learn at Carlson
to the real world outside.
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ZE 16 /5 Career Enhancer or Career Switcher?

Time: June 28 2003

Place: KFC near China World Tower, Beijing

Interviewee: Cynthia (Kellogg), admitted by Kellogg, Duck and CMU (with $5,000 scholarship)
Interviewer: Jeremy

Background of Cynthia

Cynthia has seven years of working experience. One year of sales experience in an MNC and two
years of channel management experience in a world famous sports outfits company. Cynthia’s last
employer is a brand management consulting company. GMAT 750 and TOFEL 610.

Why MBA

“1 had a strong wish to broaden my vision and gain overseas experience. To pursue an overseas
degree is my ultimate aim. Since business is the field that | have been doing and good at, MBA
becomes a natural choice. ”

“1 hate repeating things or doing easy job. But my work was becoming boring after | had spent four
years in the industry. Work was also becoming easy to me. | knew | need to find a more challenging
career life. ”

“1 did not have a very clear plan as to what kind of job | would like to do after my overseas study, so
I did not choose a specialized area, for instance MS of Human Resources. | think | can have many
choices with an MBA degree.”

“Admission into Kellogg does not mean that marketing is my paramount choice. Like any other
top school, Kellogg is a well-rounded school, strong in every field of business — general management,
strategy, as well as finance. It is just a matter of perception that Kellogg is a marketing school.”

“It is natural that | presented myself as a career enhancer in my application to Kellogg as well as to
other schools. This is not a good time for career switcher. Even MBA with pre-MBA experience have
great difficulties in finding a job in finance. Every school pays attention to placement of their students
even when they were only applicants. | believe | was at a disadvantageous position when | applied for
Wharton and Chicago GSB.”

School Selection

“Like most of Kellogg’s admitted students in China this year, | am overachiever along my career

-86 -



“Business Minds Meet Here, We Succeed Together!” http://www.ChaseDream.com

path. Most schools on my target list are among Top10 schools. ”
“I targeted at Kellogg, Chicago GBS and Wharton because they are the world best programs.”

“1 believe knowledge gained through quantitative study will be more solid than that through case
study. Both Chicago GSB and Wharton are good at quantitative analysis. HBS and Stanford rely too
much on case study (nearly 100%), so | applied for neither of them. ”

Interview

“l conducted a telephone interview with Chicago GSB. The interviewer in my interview with
Kellogg was an ’86 alumnus, who owned his own company, in Beijing. ”

“1 figured out that Kellogg looks for strong sense of social contributions. | think this is weak point
for most Chinese applicants since in China we did not have established a social system that facilitates
our social contributions initiatives. It seemed that the interviewer appreciated one of my experiences,
in which | carefully transferred account to my colleagues before job-hopping. | guess he would regard
this story as an indication of ‘ethics’. ”

Essay

“1 did not have any peer in application, but | did have my essays reviewed by many people. One of
them was a quasi-native speaker, He commented on my essays from a foreigner’s perspective. One
thing is very interesting: He persuaded me to slash off the words labeling myself smart. He said the
Americans wanted to see personalities of applicants, not applicants’ IQ levels. ”

“Essays written for different schools should reflect schools’ characteristics. For example, essays
written for Kellogg should indicate you have strong team spirit and you are an active social
contributor; essays for Wharton, you should put more emphasis on innovation.

“How did | write the essay ‘You have been selected as a member of the Kellogg Admissions
Committee. Please provide a brief evaluative assessment of your file?’? This is a three-step essay:
1. Summary of my profiles, including academic performance and professional experience.
2. Analysis of my application, including selection of examples, selection of recommenders, and
way of presentation, how qualified and fit | am for Kellogg, where | need improving.
3. Conclusion: positive consideration.

Visa

“I received great help from Visa Forum at ChaseDream during my preparation for visa. | succeeded
in second trial.”
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My personal suggestion for visa preparation is to be 100% ready before applying visa. My
preparations included:

e Prepare EVERYTHING that other people have, including return offer, tax receipt, finance, etc.

e  Explore real work opportunities in China to prove that | am serious about coming back to China
for future career

e  Write down Q&A in paper

e  Mock everyday to familiarize myself with my story

HALA ), B, WS, AT G 2km H Aok .
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AA UIHLER 22 0], VRS T RCOR Al AR — .
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A BABNE? & T MBA ZJa SR ZHE R TR o EangRAT L2 SR, A ES — 5
W3 MRS, ZAFAIUMER . IXSEHRIAE, HEX A SRR BEARR K. PrelUa midiR,
TR IR I SEAR LTI o

F: BEZIRIRIA S ?

A SO SRR E Y, e th T AEDE Part Time, AVIRZ )%, (E4EES EANZ ) E
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KR AT . AT BRI AV A 2 2% ams, WA ? B DARAR LS, —E 2k A 2l
2o MBA BSEIEIFAE — MR LI Lk, EHUE I REMEIR 2 MU, S BRI 1.

WV MBA U 2 (AR PY A ) L ORI 22 ORI, TR R AT 2R — N R0 KAl
CINERBAIRRCRIL? I 7IXARY;, RBARGES AA IR ZERI EAEI
HFE, MWICRHEZIERL, Mg a2 TR ks B2 MEERX DTSR, AA HER
TARZIIZRIY, 2D TIRZINADE, SRAHE T H O . RWVFE A4 it A
BRI ?
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RUTANTIRE G R B TRk BORKER, AA FIRZ AL, AA HETZ —ZEME 2 7 AN
B, BATRAE ML B O T SCNBE R E X TH LI R . BTELUFRIRR, AA
AT, ARATTRE H RS NG R RHEA T ARSC I AR, B R MR AR, XA
AR A T N AR JE

=14

EE, 75 AA IR IR BAT BN B2t iR L AR RO B e XA T SR Al At/ 7
TPk, (HRIBRZ S AA BEhAT . AA SEIFBUEIIUE, S TTAE, Sl TR AR
SRR, 2 TIRAZE, AA SR H CRNEGE R TUUE S, BTN, BFEARAT
AA SEAF I TR, VFA A o N B 55 S5 A R T T AR AR RS, AA s
THH. AA A CHRENEE, WX, AR THE. PrltvrkekamiBk b,
— %N, BITHERMIVE, AA, fRE T —RBL, IR0 L 7. HRF AR, AA 1
AT IEAGEAE TR, BN LA ZITI— AU, AA [NIEHZ e ETHR . 2201 T
SCRE, XA T ASCEER AA, R AA BB E SR A ARBIERE, AN 1 TE R .
AR FRHEBARETT R4 42

AA B, ATHER S, FOARRE MR, AR EL PRI

(1) AABR — BIREEAEMAEE T KEVREE
Just one suggestion...when you write me, try to imagine a person who is "wondering"...
I don't have answer to a lot of questions yet (life, career, etc.)
I just want to find a way to experience life, to experience my own life.

To make me (myself) exciting...to make the people | love happy and to make the society | am living a
little bit ideal.

I have a lot of weakness - for example, think too much...sometimes, too sensitive...too much
interest....

But, on the other side, only living in the free society - | do have the privilege/space to create my own
field...I am really happy about that...

Other than that...hmm...I really don't have too much to be proud of...and, probably, that is why
"computer science" is kind of lacking of excitement now to me...

I don't know...

1E AA HIEEHL, XAEIXAS “Idon” t know-++ FRAR TARA . 755 KRR VI i LS A] TR
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56 THIEESE R T — A0t JEoRBA TR B Rk, RS AR A AR LA 17 25 Fh 24 W) i
ARRI 1o JERBA VBT RREIRBCR T, KBLA AR B T, KA S AT,
KULH CRLIAEE 1o IR NBAERIMARSETT, LS RV 2O .

FEMVR I A, FATHARE] T plsle Bebt, PSR Rt WERARASRERR S B ST
T AR o T RS, AT R T A AR, ) T B SRR,
RAOT, BHT, Az PJril, AA IR VR S5 e — RO iR . 781X
AR AAEAEINEE T, AMERRE

TR VFAZER, MR

HALA ), B, WS, AT G20 H ok .
771 http://forum.chasedream.com/
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B, M3 1997 LN, {F 95 FERIELE ST AR I, BRI & &1k
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A EIENL S5 IR st A A N, BT AR IR i SO — 28 A m) A B il 50, TAE N A
FE T R . XA B SRR A R, g A RO I R
—H % 2001 A H ALERIFE LA W IR ik ey T AL SAON RIF AN T —K) & A vl s
PUPNE S LB . IR Sk E, REMXN THRARX 24— B &R £z, HOAMN—
MPNAFATFREK, o TR 7R, MR A E, HEERE, EMRE
MRS R, B2 T2 ST R IR g s N AT 3G R RTR . Sy AhaE it
IXELAE T SRR, BB R S A 2K AR ISR 7R Sales Fil Marketing 7 TH . )
— TR ERB R A CBEAEX—ATE PN, 65 A ORI A F LR AR I R g g
BEEAALy, REARIERIE T, M— A MBA Program, ASGREEIIE Fil Ik pE BRAE 1T —
AN TRIIFET:, i HAE AT LSRN [ AR AN K AU R e b, G G 45 RN DA AR A

BiEYE

M TAEL D BRI £, HEHBA ARZME R Eak, Prol AT RIE
RSB . 17 HIL ) GMAT IRGTIRAR, BARFGE I LS, H% TR, 25—
A 600, 247 630, I LAFRIRZIHINIRE] GMAT JEA U — M if AL, &
Pk i) B 3 EE R AR AR AT MER S T I RE o T2 T — RUAIA IR, VS A )]
BRI BAT I, AR AR ITRFE 1, i R HE 5 5 (0 IR TR) ARG 3 AR S A AT R (10 3L
b7 AR

XECRSE A T — NS AR G, ke 8 807 WISAE 20 2 LUG2ERE, 53
JRUE I T PG I 2 0 0 R R B30 1) IR 5 4 LS BB R 22 A2 o DA B LLRT A WL £ Indiana BT
TAERE— BT, B AR L Sr AR RS DU LR TR, AR LI EN S . LS
P H AP LA RIS X 2 —, #4114 Minneapolis, 7626 [H 500 3 a3 P ki, o2 HE
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H LR A 25, — 5 1 n] Lk 2R SRR At AT 27 1 1 FRR R AR ALY, Sy — T nl LLgs
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GMAT: 730
TOEFL: 630

TRZA

PR 97 i, 2 AR o DU BORATKIR A IR, PrEAAT ELE Lol TR sl 45 e o
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ffysx— Dengshan’s Essay-1
Please evaluate yourself as a leader. Where have you demonstrated excellence? (200 words)

I would characterize myself as an effective and compassionate leader. | prefer to work through people
rather than around them. My experiences growing up in a poor farming village taught me
perseverance, gentility and a keen sense of staying focused. I believe these are all important qualities
of a leader.

As | progressed in my career, first as a student leader, teacher, interpreter and then business manager, |
continually developed my interpersonal skills. | not only care that a job gets done but also care about
the people doing the job. | believe that | have strong personal integrity, which draws people together
and make them willing to work with and for me.

Doing business in China, which has a premature market economy, requires substantially on
communication and interpersonal skills. Here we call it Guanxi (Relationship) Marketing. While | was
working with XXX and XXX, | had the responsibilities to deal with government regulation bodies.
Gaining product approvals and acquiring sales permits/licenses are not simply about presenting the
company and products, more importantly |1 formed personal relationship with the government
regulation staff. This is particularly important considering the tradition and culture we have here in
China.
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ffysx— Dengshan’s Essay-2

What do you consider to be your most important personal and professional accomplishments?
(Please limit to three) (400 words)

Personal achievement:

1.

I was born and raised in a small rural village in northern China. | am especially proud of my
education from high school, to undergraduate school and finally graduate school. This was no
small accomplishment considering that children from the countryside in China have a substantial
disadvantage to city children. Not only is the countryside very poor and underdeveloped, but there
are very few chances to receive quality education there. | left home when | was 13 and lived in
boarding schools through high school. After that | moved on to a regional university and then on
to Shanghai for my graduate studies. My education presented many opportunities for me along
the way. Without a university education I am sure my life would be very different. Even today |

am the only boy from our village that has earned a Masters Degree.

Professional achievements:

2.

During my earlier graduate study, | set up a translation business with a business partner. As with
most start-ups, we had to perform all duties in order to get the business up and running. We turned
our business into a profitable venture and earned a good reputation among the Shanghai business
community. Many multi-national companies were among our clients in addition to individual
business travelers that required translation services. In 1999, our company won the one-week
interpretation project for the Academic and Industrial Conference for the Swedish Consulate in
Shanghai. This event was part of the overall program to celebrate the 50" anniversary of
diplomatic relations between China and Sweden. During that week, | worked with professors
from Gothenburg University and Chalmers University of Technology as well as senior executives
from Ericsson, Volvo, Adtranz, Port of Gothenburg and other Swedish corporations. | also had the

honor to interpret for the Vice-mayor of the city of Gothenburg.
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ffysx= Dengshan’s Essay-3

Why are you applying to the full-time Carlson MBA Program, what do you hope to experience
and contribute, and what are your plans and goals after you receive your MBA? (600 words)

I am applying to the Carlson MBA program for the following reasons: First is its location. The Twin
Cities offer a vibrant and viable business community. With numerous Fortune 500 companies
headquartered there, | feel that there is a wealth of corporate experience at my front door. Second is
the program’s size, | am particularly attracted to its smaller size. I like this because | can have more
interaction with other students. Here | can develop social and business friendships with talented
people from all over the world. Moreover, the smaller program allows me to gain more support from
others like myself. Third is the friendly atmosphere of the campus. | definitely sensed this during my
campus visit earlier this fall. 1 was impressed with the friendly culture and the hospitality | received
which reinforced my desire to pursue an MBA education at Carlson. In several phone conversations
and email communications | had with alumni Mr. Luis Moreno, | have a strong feeling about the
quality of Carlson people. Here people care and reach out to help even if they have never met before.
That simply makes a whole lot difference in life and in business.

I look forward to spending two exciting years at Carlson. First, | would definitely love to experience
more about the American culture and economy. Second, it will be fantastic to meet people from all
over the world. Under one roof, | would be able to learn more about different cultures and economic
systems. Third, | plan to get involved on the local level with community projects and look forward to
interacting with top-level business executives. | hope to apply what | learn into the real business
practices.

While | firmly believe that | will grow tremendously from the program, | am also confident that | can
contribute. First, as a Chinese national, my ethical and cultural background can add to the diversity of
the Carlson community and enhance the life experience of others. More importantly, | was born and
raised in a small rural village, where my family farmed. | rose from these harsh surroundings to
become a business professional. | believe these experiences will be good assets to share with the
Carlson MBA community. Secondly, | have solid analytical skills and can be a good team player in
the study group. My business start-up experience will enable me to contribute more in the learning
environment, which will be helpful to those who would like to start a business after graduation.
Thirdly, 1 have worked and lived in Shanghai for eight years and have been personally involved with
and witnessed the greatest economic development in that city’s history. Coupled with my extensive
working experiences in different industries and various functions, | will be able to share the firsthand
information and bring the inside stories from Shanghai to the classroom setting. This is particularly
important in today’s economy as Shanghai is one of the few regions that still maintain a high
economic growth rate. Fourth, my international exposure together with a global business perspective
will also enhance the learning experiences of my fellow classmates. Finally, | have held many
leadership positions while in college and graduate. | will definitely use those experiences to help my
classmates, the program and the communities | volunteer in.

My first post-MBA goal is to pursue a management position in sales or marketing with a multinational
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consumer products company in Shanghai. With the experiences that | have gained so far, | believe a
MBA from Carlson School of Management will help me achieve my long-term career goal of
becoming head of a sales and marketing section in a large international company in China.
Undoubtedly this will help other aspiring Chinese to seek further education at Carlson and will help
American graduates seeking to find a conduit into China’s complex business society.

HALA ), B, WS, AT G20 H ok .
771 http://forum.chasedream.com/
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2 21 5 ""Choose not the best, but the most suitable'

Time: July 27, 2003

Interview Venue: ZZZxn’s home
Interviewee: ZZZxn (UMBS Class2005)
Inerviewer: Jeremy

Part I: Why MBA & Why UMBS

I. Background of ZZZxn

Male, Bachelor Degree in Automobile Engineering from Tsinghua University in 1998
Last Employer: A famous international IT company, as a business manager, on market
and client service.

GMAT: 730 TOEFL: 630

Business School Applied: Kellogg, UMBS, Anderson, Fuqua, Kenan Fleglar

1. Why MBA?

"Why MBA?" | gave a simple answer to this question when | was an undergraduate. Like
many Tsinghua students, | had a "going abroad” complex. | had made some preparations
such as taking GRE before graduation, but | decided to work in China for several years
before going abroad. With several job offers at hand, | chose a famous international 1T
company as my first employer. | have worked there for the whole fives years before got
admitted by UMBS.

After several years of working, | started to think, "what can I finally achieve from here"?
I could predict that | would be promoted as people manager, but I could see a clear
picture of my life beyond five years. | did not have a very clear plan at that moment. |
first began schools research for PhD study in engineering field, but only to find that an
engineering degree could bring me into a certain industry but it was not what my
personality truly liked. I found I liked communicating with people. This is my primary
reason to switch my aim from PhD in engineering to business administration.

One example to show my business sense:
I am a movie fan. As early as | was an undergraduate, | did my part time job as marketing
staff for an advertising company selling commercial time in Hollywood movies when

they were shown in cinemas. With my rich knowledge of foreign movies, | could easily
understand each movie whose commercial time we were going to sell. My in depth
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analysis on these movies could convince my clients, mostly foreign enterprises, that
moviegoers of a certain movie would be those companies' target consumers and
commercial time of such a movie would worth my client's expenses. | was so successful
in this part time job that during the last two years of university life | had to subcontract
many of my assignments to my friends.

My friends" influence also helped me to know what MBA is.

Anyhow, | don't think that MBA will be a guarantee of something to me. | chose MBA
after 1 had been sure about several clear reasons:

1. Interpersonal Communication

I like communicating with people, managing a project and putting my ideas into
actions. | believe an MBA which emphasizes interpersonal communication will fit me
well.

2. Future Development in China

In a mature society, young talents will develop in many directions, and in a large
sense, resource of young talents will be distributed into all kinds of functional areas;
while in China of current stage, the majority of the young talent will grow into
business administrator. As far as | can tell at this moment, business administration is
one of only few most promising fields in the next five to ten years.

3. MBA Language and MBA network

MBA is a way to network with a large circle of outstanding friends. With similar
MBA background, we can exchange ideas and learn from each other on the equal
basis. My experience in an application team proved that how effective
communication will be if it was among people of similar dream and turns of thinking.
Our cooperation covered a wide range of issues.

4. Diversity

MBA experience will also diversify my personal experiences. Personally I believe
that rich experience will have great influence on a man's personality and turns of
thinking. That's why | want to pursue MBA abroad after 1 have been around to
several countries including the United States. According to my observation the
United States is still at the best position to provide the most diversified MBA
education.

5. Academic Study
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I majored in engineering. Although I learned some basic knowledge of finance,
legality, project management and so on in my work, | still think | need a systematic
business study.

I11.What does an MBA mean to me?

I would like to take this opportunity to tell other MBA applicants that MBA can hardly
mean a brand new start to you. With or without MBA, we should be truly professional. |
always have some difficulty in understanding why some friends have the mentality of
"erase my entire career history" before attending business school and why they choose to
leave an unsatisfactory impression to their colleagues. Actually, most MBAs can not be
totally away from their pre-MBA career.

It will also be beneficial to the whole group if all MBAs can behave professionally.
Partly due to this concept, I quitted my job almost two months after | have submitted my
resignation although the generally accepted professional practice is one-month notice.

I wrote my real thoughts in my essays on topic of "why MBA". | will return to IT related
field after MBA study, taking advantage of my IT background and experience. | plan to
work for an IT software solution provider company, which has technological know-how
but lacks knowledge of entering into the Chinese market. Most businesspersons know
little about IT technologies, while many technical talents lack business knowledge and
international experience. My background of both business and IT industry is a big plus
for my career development.

Anyhow, | think I could still achieve my goal even without MBA study. MBA would save
me several years to attain my goal because it can broaden my vision, enlarge my network
and enrich my life experience.

The next step in my plan is to enter the consulting industry with my career experiences.

I want to end my career as a business professor in a business school because I like to pass
on my knowledge to others without the idea of chasing money.

IV.Why Michigan and Ann Arbor

1. UMBS really cares about its students.

2. UMBS is renowned for its comprehensive and solid academic program. As | have
mentioned earlier, | need a basic and systematic business education.

3. Ann Arbor is the center of performance art. Every quarter there is an art exhibition.
My wife and | are going to like the atmosphere there.

4. Ann Arbor is one of the safest places in the United States.
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Don't comprise yourself for the school best for you. Choose not the best, but the
most suitable.
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""Choose not the best, but the most suitable™

Time: July 27, 2003

Interview Venue: ZZZxn’s home
Interviewee: ZZZxn (UMBS Class2005)
Inerviewer: Jeremy

Part Il: Application & Visa

V. Application

Pretty many applicants who are admitted this year started their application two years ago.
Quite a few of them | know are re-applicants, who have more clear understanding of
themselves and MBA application than first time runners do. (But re-applicants may not
be as passionate as they were in first time attempt) | observed the whole application
process of my friends' application for Fall2002 and took part in their application
teamwork. Sufficient accumulation increases possibility of success in application.

I have three personal ideas | want to share with future MBA applicants:
A. Enjoy your application

GMAT is only the first step of your application long march, which is both anguishing and
enjoying. The more you suffered during application, the more would you gain out of this
experience. You would broaden your horizon and open your mind. Enjoy your
application as an interest experience which will complete your life.

B. Let application brings friends to you

| learned a lot from my application team members. When | had little idea about my
application after GMAT, a message titled with "one team, one dream™ on Delphi Forum
aligned me with many other nice applicants. We settled down as a team of about ten
members, with diversified backgrounds of consulting, finance, corporate management, IT
and entrepreneurship. We played around and had lots of fun since we do not want to
deal application in a too serious way. By enjoying dinners, karaoke and outing together,
we got to know each other and built up long term friendship among us. When you just
get started, it would be very helpful for you if you found friends who really dream with
you, even though at that moment they would be as ignorant about application as you
were.

C. Career success is a must for success in application
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Rarely did 1 found that a successful MBA applicant in a career loser. Usually,
successful MBA applicants have to make a tough decision to choose between study at top
business schools and going on with career promise in China.

Application changed my attitude towards my job because | learned that my life had at
least two parts, one is working and the other is application. | was no longer a proper man
in my daily business and became willing to take responsibility after I had realized that |
would soon quit my job. This kind of feeling will accelerate career development of young
people who are short of passion after several years of working and push them to think
outside of the box.

Except for Kenan Flaggler, | submitted application for round 11 of all the rest five schools.
I think | wrote pretty good essays required by Kellogg. The main problem may be my
interview with Kellogg is not very successful.

| started essay writing since last February, but | achieved little during the first several
months. Then, | concentrated on exchanging ideas with applications peers and doing
school research since | believe this work would be more fruitful before I had an impulse
to write something for my schools. (For instance, when | return from campus visits, | feel
an impulse to write down the warm reception from UMBS interviewer.) So, write while
you feel you really need to write something and thus you will spend your time smartly.
You may do any other things like outing or preparing documents when you feel bored
with essay writing.

My story on achievement:

It was about one project | handled last year. | write about how | dealt with multicultural
environment since | needed to cooperate with headquarters for this local project, how |
influenced my branch management level to support my advance in the right direction and
how the whole team behaved under pressure from client. | did not write only one story,
but several little stories during the whole process. | let examples tell admission
committee what | had learnt from my experience.

Several major suggestions | would like to give to future MBA applicants:

1. | strongly suggest that applicants know schools from alumni, current students and
incoming students. Whenever possible, pay your campus visit to your target schools.
The information in brochure, from statistics and on webpages is not enough for you
to truly know a business school.

2. Bear it mind that application will add to life experience.

Choose a school which you truly like, not which ranks the highest.

4. Write you own stories. Experienced member on an admission committee can easily
tell from story details whether your stories are true.

w
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My biggest advantages:

1. | performed well in almost all interviews since | like to communicate with people. |
am used to communicating with them on equal basis.

2. | have rather solid working experience. | shoulder greater working responsibility than
most peers, SO my stories in essays can be rather attractive to admissions committee.

My weakness in my application:

1. 1 think my passion in essays is rather thin. Generally speaking, female applicants will
have a better sense in showing their personal feelings in essays and adaptability to
different cultures.

2. My GMAT and TOEFL scores are not very high for a Chinese applicant.

3. 1 used to think that no business background was a disadvantage for me. Actually, |
found later that it was not necessarily a disadvantage.

I always think application, as part of my life experience, will benefit me profoundly. That
is why | didn’t employ any essay editing service. Application is actually a very good
project management experience. Nor did I find any native speaker to polish my essays,
since native speakers are often too busy to help me to such an extent. However, | receive
help from three of my good friends. One of them was responsible for checking essay
wording and another one took care of structure and logic in my essays. The third one is a
current MBA who only judge attractiveness of my essay examples. | believe Chinese
perspective will be an advantage for me when | was competing with applicants from all
over the world, although | have to admit that perfect English is a big plus in essay
contest.

V1. Interviews and Visa

I did not memorize my answers to possible questions when preparing for any interview. |
might write down major points and my wife and | would review the logic relation in my
rough answers to various interview questions.

I like to chat with people. My rich experience makes me feel comfortable in talking on
equal basis with all kinds of people. This skill also helped me during my application for
visa.

I doubt that so called skills can result in a successful visa application as most visa
application are denied since applicants' "hardware™ background can not convince their
visa officer at all. If there are some so called "skills", I think they should be

1. Be confident and communicate on equal basis with your visa officer.

2. Do homework by preparing a tidy document file.
3. Be flexible enough.
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