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""Choose not the best, but the most suitable™

Time: July 27, 2003

Interview Venue: ZZZxn’s home
Interviewee: ZZZxn (UMBS Class2005)
Inerviewer: Jeremy

Part I: Why MBA & Why UMBS

I. Background of ZZZxn

Male, Bachelor Degree in Automobile Engineering from Tsinghua University in 1998
Last Employer: A famous international IT company, as a business manager, on market
and client service.

GMAT: 730 TOEFL: 630

Business School Applied: Kellogg, UMBS, Anderson, Fuqua, Kenan Fleglar

11. Why MBA?

"Why MBA?" | gave a simple answer to this question when | was an undergraduate. Like
many Tsinghua students, | had a "going abroad” complex. | had made some preparations
such as taking GRE before graduation, but | decided to work in China for several years
before going abroad. With several job offers at hand, | chose a famous international 1T
company as my first employer. | have worked there for the whole fives years before got
admitted by UMBS.

After several years of working, | started to think, "what can I finally achieve from here"?
I could predict that I would be promoted as people manager, but | could see a clear
picture of my life beyond five years. | did not have a very clear plan at that moment. |
first began schools research for PhD study in engineering field, but only to find that an
engineering degree could bring me into a certain industry but it was not what my
personality truly liked. I found I liked communicating with people. This is my primary
reason to switch my aim from PhD in engineering to business administration.

One example to show my business sense:

I am a movie fan. As early as | was an undergraduate, | did my part time job as marketing
staff for an advertising company selling commercial time in Hollywood movies when
they were shown in cinemas. With my rich knowledge of foreign movies, | could easily
understand each movie whose commercial time we were going to sell. My in depth
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analysis on these movies could convince my clients, mostly foreign enterprises, that
moviegoers of a certain movie would be those companies' target consumers and
commercial time of such a movie would worth my client's expenses. | was so successful
in this part time job that during the last two years of university life | had to subcontract
many of my assignments to my friends.

My friends" influence also helped me to know what MBA is.

Anyhow, | don't think that MBA will be a guarantee of something to me. | chose MBA
after 1 had been sure about several clear reasons:

1. Interpersonal Communication

I like communicating with people, managing a project and putting my ideas into
actions. | believe an MBA which emphasizes interpersonal communication will fit me
well.

2. Future Development in China

In a mature society, young talents will develop in many directions, and in a large
sense, resource of young talents will be distributed into all kinds of functional areas;
while in China of current stage, the majority of the young talent will grow into
business administrator. As far as | can tell at this moment, business administration is
one of only few most promising fields in the next five to ten years.

3. MBA Language and MBA network

MBA is a way to network with a large circle of outstanding friends. With similar
MBA background, we can exchange ideas and learn from each other on the equal
basis. My experience in an application team proved that how effective
communication will be if it was among people of similar dream and turns of thinking.
Our cooperation covered a wide range of issues.

4. Diversity

MBA experience will also diversify my personal experiences. Personally I believe
that rich experience will have great influence on a man's personality and turns of
thinking. That's why | want to pursue MBA abroad after 1 have been around to
several countries including the United States. According to my observation the
United States is still at the best position to provide the most diversified MBA
education.

5. Academic Study
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I majored in engineering. Although I learned some basic knowledge of finance,
legality, project management and so on in my work, | still think | need a systematic
business study.

I11.What does an MBA mean to me?

I would like to take this opportunity to tell other MBA applicants that MBA can hardly
mean a brand new start to you. With or without MBA, we should be truly professional. |
always have some difficulty in understanding why some friends have the mentality of
"erase my entire career history" before attending business school and why they choose to
leave an unsatisfactory impression to their colleagues. Actually, most MBAs can not be
totally away from their pre-MBA career.

It will also be beneficial to the whole group if all MBAs can behave professionally.
Partly due to this concept, I quitted my job almost two months after | have submitted my
resignation although the generally accepted professional practice is one-month notice.

I wrote my real thoughts in my essays on topic of "why MBA". | will return to IT related
field after MBA study, taking advantage of my IT background and experience. | plan to
work for an IT software solution provider company, which has technological know-how
but lacks knowledge of entering into the Chinese market. Most businesspersons know
little about IT technologies, while many technical talents lack business knowledge and
international experience. My background of both business and IT industry is a big plus
for my career development.

Anyhow, | think I could still achieve my goal even without MBA study. MBA would save
me several years to attain my goal because it can broaden my vision, enlarge my network
and enrich my life experience.

The next step in my plan is to enter the consulting industry with my career experiences.

| want to end my career as a business professor in a business school because I like to pass
on my knowledge to others without the idea of chasing money.

IV.Why Michigan and Ann Arbor

1. UMBS really cares about its students.

2. UMBS is renowned for its comprehensive and solid academic program. As | have
mentioned earlier, | need a basic and systematic business education.

3. Ann Arbor is the center of performance art. Every quarter there is an art exhibition.
My wife and | are going to like the atmosphere there.

4. Ann Arbor is one of the safest places in the United States.
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Don't comprise yourself for the school best for you. Choose not the best, but the
most suitable.
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""Choose not the best, but the most suitable™

Time: July 27, 2003

Interview Venue: ZZZxn’s home
Interviewee: ZZZxn (UMBS Class2005)
Inerviewer: Jeremy

Part Il: Application & Visa

V. Application

Pretty many applicants who are admitted this year started their application two years ago.
Quite a few of them | know are re-applicants, who have more clear understanding of
themselves and MBA application than first time runners do. (But re-applicants may not
be as passionate as they were in first time attempt) | observed the whole application
process of my friends' application for Fall2002 and took part in their application
teamwork. Sufficient accumulation increases possibility of success in application.

I have three personal ideas | want to share with future MBA applicants:
A. Enjoy your application

GMAT is only the first step of your application long march, which is both anguishing and
enjoying. The more you suffered during application, the more would you gain out of this
experience. You would broaden your horizon and open your mind. Enjoy your
application as an interest experience which will complete your life.

B. Let application brings friends to you

| learned a lot from my application team members. When | had little idea about my
application after GMAT, a message titled with "one team, one dream™ on Delphi Forum
aligned me with many other nice applicants. We settled down as a team of about ten
members, with diversified backgrounds of consulting, finance, corporate management, IT
and entrepreneurship. We played around and had lots of fun since we do not want to
deal application in a too serious way. By enjoying dinners, karaoke and outing together,
we got to know each other and built up long term friendship among us. When you just
get started, it would be very helpful for you if you found friends who really dream with
you, even though at that moment they would be as ignorant about application as you
were.

C. Career success is a must for success in application
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Rarely did 1 found that a successful MBA applicant in a career loser. Usually,
successful MBA applicants have to make a tough decision to choose between study at top
business schools and going on with career promise in China.

Application changed my attitude towards my job because | learned that my life had at
least two parts, one is working and the other is application. | was no longer a proper man
in my daily business and became willing to take responsibility after I had realized that |
would soon quit my job. This kind of feeling will accelerate career development of young
people who are short of passion after several years of working and push them to think
outside of the box.

Except for Kenan Flaggler, | submitted application for round 11 of all the rest five schools.
I think | wrote pretty good essays required by Kellogg. The main problem may be my
interview with Kellogg is not very successful.

| started essay writing since last February, but | achieved little during the first several
months. Then, | concentrated on exchanging ideas with applications peers and doing
school research since | believe this work would be more fruitful before | had an impulse
to write something for my schools. (For instance, when | return from campus visits, | feel
an impulse to write down the warm reception from UMBS interviewer.) So, write while
you feel you really need to write something and thus you will spend your time smartly.
You may do any other things like outing or preparing documents when you feel bored
with essay writing.

My story on achievement:

It was about one project | handled last year. | write about how I dealt with multicultural
environment since | needed to cooperate with headquarters for this local project, how |
influenced my branch management level to support my advance in the right direction and
how the whole team behaved under pressure from client. | did not write only one story,
but several little stories during the whole process. | let examples tell admission
committee what | had learnt from my experience.

Several major suggestions | would like to give to future MBA applicants:

1. | strongly suggest that applicants know schools from alumni, current students and
incoming students. Whenever possible, pay your campus visit to your target schools.
The information in brochure, from statistics and on webpages is not enough for you
to truly know a business school.

2. Bear it mind that application will add to life experience.

Choose a school which you truly like, not which ranks the highest.

4. Write you own stories. Experienced member on an admission committee can easily
tell from story details whether your stories are true.

w
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My biggest advantages:

1. | performed well in almost all interviews since | like to communicate with people. |
am used to communicating with them on equal basis.

2. | have rather solid working experience. | shoulder greater working responsibility than
most peers, SO my stories in essays can be rather attractive to admissions committee.

My weakness in my application:

1. 1 think my passion in essays is rather thin. Generally speaking, female applicants will
have a better sense in showing their personal feelings in essays and adaptability to
different cultures.

2. My GMAT and TOEFL scores are not very high for a Chinese applicant.

3. 1 used to think that no business background was a disadvantage for me. Actually, |
found later that it was not necessarily a disadvantage.

I always think application, as part of my life experience, will benefit me profoundly. That
is why | didn’t employ any essay editing service. Application is actually a very good
project management experience. Nor did I find any native speaker to polish my essays,
since native speakers are often too busy to help me to such an extent. However, | receive
help from three of my good friends. One of them was responsible for checking essay
wording and another one took care of structure and logic in my essays. The third one is a
current MBA who only judge attractiveness of my essay examples. | believe Chinese
perspective will be an advantage for me when | was competing with applicants from all
over the world, although | have to admit that perfect English is a big plus in essay
contest.

VI. Interviews and Visa

I did not memorize my answers to possible questions when preparing for any interview. |
might write down major points and my wife and | would review the logic relation in my
rough answers to various interview questions.

I like to chat with people. My rich experience makes me feel comfortable in talking on
equal basis with all kinds of people. This skill also helped me during my application for
visa.

I doubt that so called skills can result in a successful visa application as most visa
application are denied since applicants' "hardware™ background can not convince their
visa officer at all. If there are some so called "skills", I think they should be

1. Be confident and communicate on equal basis with your visa officer.
2. Do homework by preparing a tidy document file.
3. Be flexible enough.
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