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ChaseDream 
 
 
ChaseDream 荟萃新世纪新“华商”。  
中国心，中华根；全球志，寰宇梦！ 
 
从椰影婆娑的马达加斯加到万里雪飘的西伯利亚，从资本涌动的华尔街到日新月异

的上海滩，新一代高质素的“华商”正在打造 21 世纪最响亮的品牌－－“中国”。  
 
ChaseDream 不断完善现实和虚拟网络平台，使海外学子和商业精英在更高的起点归国创业； 
ChaseDream 汇集最全的网上免费考试资源，使中华莘莘学子迈向顶尖商学院之路如虎添翼； 
ChaseDream 速递最新的全球商院申请信息，使中华申请人从容掌握选校简历文书面试签证； 
 
人类因梦想而伟大；人生因逐梦而精彩！  
 
 

 
---- World's Largest Organization for Chinese Students/Professionals from Elite Business Schools 
 
 
 
 
 
 
 
 
 
 

“Open, Share, Free” 
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ChaseDream Business Student Fellowship ---- CBSF 
 
“The strong and large alumni networks” —— 几乎是所有顶级商院的骄傲宣言，也是我们

B-school 莘莘学子们的美好向往！然而无论是志在四海的游子们，还是重返家园的海归们，我们

的梦想永远牵系着中华民族这条古老的根！ 
 
CBSF —— 一个因为梦想而辉煌的群体，尊重理念，开拓进取，我们拥有上百名即将走入顶级

B-school 的兄弟姐妹，我们拥有 ChaseDream 这个互助友爱的网上家园，我们更拥有 Share, 
Support, Sustain 的宗旨精神！ 
 
欢迎您来认识我们多姿多彩的兄弟姐妹；欢迎您来分享我们已经在 B-school 就读的朋友们的系

列讲座录音；欢迎您参与我们语音聊天室的有关签证，pre-MBA 的准备，美/加生活等的丰富聚

会；欢迎您到我们 CBSF 咖啡厅畅谈……  
 
欢迎您加入我们的团队！ 

 
 
ChaseDream 论坛 【CBSF 专区】 
http://forum.chasedream.com/list.asp?boardid=28 
 
 
 
 
 
 
 
 

“Share, Support, Sustain” 
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写 在 前 面 

 
    近年来，MBA 在中国持续升温。对于许多年轻的中国商界精英而言，进入世界顶尖商学院

学习并借此敲开机会的大门是很多人孜孜以求的梦想。在 ChaseDream 所提供的集商科考试申

请以及未来事业发展于一体的平台上，就聚集了几千位这样的青年才俊。然而，对于大部分人

来说，通向顶尖商学院的道路并非一帆风顺，其间既有内省中的凤凰涅槃般的煎熬，也有由于

对陌生的申请规则和西方的思维方式不了解而带来的挫折感。当审视身边众多的申请人的经历

的时候，我们却往往发现，一些非常优秀的人在申请中意外地遭遇失败，而不少看上去貌不惊

人的申请人却如愿以偿地得到了顶尖商学院的录取。面对越来越严峻的 MBA 的申请竞争，我

们不禁要问这样的一些问题：到底个人经历对 MBA 的申请有着什么样的影响？到底是什么在

左右着 MBA 申请的成败？MBA 到底对将来的职业发展会有怎样的影响？等等。 
 

每个人都是独特的，都有独特的个人经历，独特的个性，特点和独立的人格，因此个人发

展和 MBA 申请不可能完全照搬他人的成功经验。但是不可否认的是，世间万物又有着共性，

前人的经历能够启发我们对自己生活的思考，前人的成功经验和失败教训也能够让我们后来人

在申请中少走一些弯路。因此，“探讨 MBA 申请经验”以及 “MBA 与个人职业发展”这两个

命题成为我们最初启动 “2003 年 MBA 成功申请人访谈”这个项目的动机。在过去的两个月中，

经过仔细的筛选，我们采访了一批今年申请成功的 ChaseDream 的成员。这些申请人的背景不

同，经历各异：有的人在跨国公司里面有着多年的管理经验，成熟而睿智；有的人在美国发展

多年，熟悉西方的文化；有的人白手起家，拥有自己的公司，充满商业智慧。我们希望从他们

的经历里，其他的申请人不仅可以借鉴到一些申请的技巧和经验，也可以分享他们对生活的热

爱和对未来的理念。 
 
    在这里，我们首先要对这些愿意接受我们采访的 ChaseDream 的成员们表示衷心的感谢，

他们在百忙之中抽出宝贵的时间，和我们分享了他们申请过程中的酸甜苦辣，甚至是非常私人

的经历。有的成员还提供了他们的部分申请文章。从他们的身上，我们看到了真正的 ChaseDream
精神：Share, Support, Sustain！ 
 
    目前已经接受了采访或者已经答应接受采访的 ChaseDream 成员包括（括号内是录取他们

的学校），另外，随着我们项目的进行，还会有更多的成功申请人接受我们的采访。 
 Zyu (Kellogg, Chicago) 
 Cynthia (Kellogg) 
 Lvmei (Wharton) 
 Hunterzhou (CMU) 
 Tomex (INSEAD, RSM, Michigan,) 
 Rainman (Kellogg) 
 Hkgolfer (Darden, Georgetown) 
 Sabine (Darden，Emory) 
 Waynexy (Michigan, Yale) 
 Fool (Kellogg, Michigan, UCLA) 
 Feifeifeifei (UT Austin) 
 Yale (UNC) 
 Attic (TUCK, USC) 
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 Tsljz (CMU) 
 Kevin (Rotman, Ivey) 
 Sea (Michigan State University) 
 Jill (Notre Dame, Kelley, U of Washington) 
 Zm (Oxford) 
 Abatis(CMU) 
 Zgs (Michigan State University) 
 Piloteer (Boston University) 
 Andy (Rutgers University, part time) 
 Dengshan (Kelley, Minnesota) 
 Coopers (Olin) 
 Fwbj01 (Minnesota) 
 Smilingchen (CMU) 
 Rich (Georgetown) 
 Papaya (Haas part time) 
 Cui Teng (Wharton) 
 Cbsfan (Duke, Ivey) 
 Qqredzoe (USC) 
 Zzzxn (Michigan) 
 Mei75 (Kellogg) 
 Turnover (USC Master of Real Estate Development, University of Denver) 
 Susan (Wharton) 
 Vas (York) 
 Steve73 (York) 
 Helenhuijia (UT Austin) 
 Jeffrey-N (RSM, W&M, UIUC) 
 Zhongguo (Yale) 

 
同时，我们还要感谢参加我们这个项目的十几位编委们。他们或是正在收拾行装准备出国，

或是已经开始了密锣紧鼓的 2004 年的申请。但是为了给后来的申请人留下更多的资料，他们一

次又一次的和被采访人联系，一字一句地修改采访的文稿。在整个项目的筹备和工作过程中，

我们一次次的被编委的工作热情和认真严谨的工作态度所感染，谢谢全体编委！ 
 
主编：tsljz 
付主编：jeremy, tian 
编委成员：（括号内是编委已经完成的采访对象，其中文字修改、润色工作主要由 viviandq 和 
papaya 完成） 
 

 北京采编团队 
 Jeremy (hkgolfer, Cynthia) 
 Baobaobear (Tomex) 
 Fwbj01 (fwbj01) 
 Viviandq 
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 华东采编团队 
 Tian (piloteer, lvmei) 
 Piloteer (yale) 
 Wujie_ren (fool，Cui Teng) 
 Haydn (zgs) 
 山峰 (rainman) 

 
 广州采编团队 

 Allen2009 (Sea，smilingchen) 
 Sdyx0 (Jill, Sabine, zm) 

 
 美、加采编团队 

 Tsljz (feifeifeifei, zyu, hunterzhou, Kevin) 
 Feifeifeifei (tsljz) 
 Chipmunk (coopers, dengshan, waynexy, attic) 
 Papaya (andy2215) 
 Mindfree (abitis) 
 Andy2215 (Rich，papaya) 

 
    云飞扬，zgs，funnytiger，terry_tin 等朋友为这个项目提出了很多建设性意见，在此表示感

谢！ 
 
 
 
 
 
 

 “ChaseDream 2003 年 MBA 成功申请人访谈”编委会 

2003 年 7 月 29 日 
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第一篇 piloteer 采访记录 
 
时间：2003 年 6 月 14 日下午 
地点：星吧克人民公园店，中国上海 
被采访人：piloteer 
采访人：tian 
 
    piloteer 的工作背景应该说不是商学院喜欢的那种传统类型的，他在网络公司、媒体、政府、

房地产公司、非盈利组织等不同行业工作过，从事过 Technical Support，Business Development，
IT Consultant，Editing，Marketing，General Management 等等不同的职能（在房地产公司的经历

在申请中因为太不相关被省掉）。整个采访过程 piloteer 非常配合，基本上一气呵成。以下是他

的自述。 
 
 
被采访人背景 

 
    我毕业以后是在一个政府部门工作，那个部门掌管一些 IT 方面的政策、标准的问题。后来

进了一家房地产公司做 IT（这段经历在申请时删去了）。在这个阶段开始接触了媒体方面的工

作，在一家很大的报社兼职做电脑版的编辑。几年后，结识了一个 Non-Profit 组织的负责人，

和他深谈了几次后，他对于我把这个组织延伸入电脑教育领域的观点非常赞同。于是我加入了

这个组织。我首先办了一个面向青少年的杂志（在出版了 2 期后，和新闻出版局合作转型为报

纸），还做了一个非常成功的电脑展览会，一年后国家教育部借鉴了这个模式，也举办了同类型

的展览会，这个展览会还获得日本一个大企业的每年百万人民币的赞助。然后和电视台一起做

了一个电脑竞赛节目。在 2000 年的时候，我和人合伙创办了 Dot Com，并成功融资。2001 年

后 Dot Com 公司走向低谷，我们又将其转型。去年的时候我退出了这家公司。 
 
 
职业规划与读 MBA 的动机 

 
    我读 MBA 的原因恐怕和大多数人的不太一样，既不是为了钱，也不是为了将来如何如何。

就好比我的职业发展，有点随性而至的意味，并不是有着明确的目标和严格的计划。在这么多

不同的领域中都取得了一定的成功以后，我对自己的能力还是比较有信心的。所以申请 MBA
的一个主要原因还是我认为在美国读 MBA 这段经历对我会有很大好处，比如说可以扩大我的

眼界，提升我的层次。简而言之，我读 MBA 的目的不是为了 Skills。 
 
    从我个人的旅游经历来说，我也觉得在不同城市的生活过程给了我很多不同的启发。这个

动机也促成了我对名校与否并不太在意的观点。另外一个读 MBA 的原因也是因为我觉得我的

生活中需要更多的挑战和新鲜的东西，我希望在美国的经历可以给我带来更多的新的挑战。 
 
    我的职业目标和我的 Essay 里面写的一样，我希望在 Non-Profit 方面发展。我认为这一领

域将来在中国会有很大的发展空间。 
 
MBA 的申请经历 
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    我从 2002 年 3、4 月份开始考虑申请的事情。7 月份至 11 月份考试，12 月开始写 Essay。
到 2003 年 4 月份，申请了最后一个学校 UIUC。 
 
    从复习考试开始讲起吧。因为那时离我毕业已经很久了，其间大概 10 多年我都没有碰过英

语。这个过程很艰苦，MBA 是否适合我的问题也让我犹豫动摇过。从 7 月份开始，我终於定下

心来，开始复习，全力准备申请。9 月考了 GMAT，10 月份考了托福，然后在 11 月重考了一

次 GMAT。 
 
    我从 12 月开始选择学校，开始的时候目标也是 Top10。后来，我按照其他朋友的建议，不

同档次的学校分别选了一些。最后的分布是这样：Top 15 里面，选了 Wharton 和 Yale；15-30
选了 UNC 和 Kelly；最后还有 UIUC 和 Boston University。 
 
    我申请 Wharton 是因为在过去的工作中我和 Wharton 的院长、教授和同学接触的很多，我

也能找到 Wharton 的人给我写推荐信；而选 Yale 则是因为它在 Non-Profit 方面很强，而我有恰

好有这方面的背景。20 名左右的学校我选择的不是很成功，主要也是因为当时对整个申请过程

不了解，申请结束以后我才知道 UNC 和 Kelly 中国人申请的特别多，很多目标在 Top 10 的牛

人都把这两个学校当作保底，而且他们偏爱 GMAT 成绩高的申请者。 
 
    在 Essay 的写作方面，虽然我选的这几个学校题目重合的不多，但素材我用的很多都是同

样的。我觉得 Essay 写作中最难的就是根据各学校不同的特点，将自己的经历组织成一个合适

的故事。 
 
    我对自己的包装主要分为两种：Entrepreneur 和 Non-Profit。在 Essay 的写作上，我崇尚的

风格是务实与精确，尽量以事实和数据来说话，而不是多用描述性的词汇。 在 Essay 写作方面

也花了很多时间和精力，光 Wharton 的 4 个 Essay，我就先后写了大约 500K 的文字。 
 
    最后，我被 Wharton Waitlist，得到了 BU 的 Admission With Scholarship，其他学校被 Ding。
之所以我能够被 Wharton Waitlist，我想和我在两三年前就稍微有点意识，开始做的工作有莫大

的关系。至於为什么 Wharton 最后没能成功，我觉得很大的原因也是我的英语水平的问题，比

如 Interview 没做好。 
 
    实际上，我并不十分追求学校的知名度，我十分清楚我需要的是什么。所以即使我重新申

请，可以拿到 Top 20 的 Admission，我依然认为 BU 是我最好的选择之一。 
 
    在Pre-MBA的准备方面，我买了一些书，已经看完了Philip Kotler的Marketing Management。
还计划看一下 Accounting 方面的书。 
 
 
关于申请 MBA 的几点建议 

 
 前期准备 

 
我认为读 MBA 肯定对自己的职业生涯有好处，对於 Why MBA? Why Now? 这两个问题一

定要知道，并且要想清楚。这是两个几乎所有学校都会问你的问题。而通过仔细思考这两个问
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题，也能帮助你早日进入自己理想的学校。 
 
    MBA 这个东西绝对不是脑子一拍就可以去读的。也很难通过硬件来衡量学校的要求。我们

很难知道学校的具体要求是什么，但是一个清晰的 Career Path，一个与之紧密关联的 Career Goal
是最基本的条件。这也是回答 Why MBA? Why now？的基础。请记住，MBA 只是实现你的目

标的手段，而不是目的。 
 
    优秀的英文写作能力和听说能力是非常重要的。甚至比考试还要重要。考试还有技巧，而

写作却是要靠平时的积累。不能一蹴而就的。就现在比较公认的说法，高的 GMAT 分数不是

Top10 的学校最关心条件，Essay 所占的比重大的多。反倒是一些排名靠后的学校更喜欢高的

GMAT 分数，而且往往会给这样的学生奖学金。 
申请的准备工作越早开始越好，我个人会建议一个比较极端地做法，就是提前一年，先拿几个

学校练练手，把所有的过程走一遍。只有在游泳中才能学会游泳。 
 
    至於工作经验的多少，我觉得 4 年对于申请 MBA 来说，是最理想的，5 年也不错。 
 

 考试 

 
GMAT 和 TOEFL 地考试准备没有什么好多讲的。反正就是一次次的考罢了。只是对分数

也不要过分执着，到了一个标准就可以了。比如我 670 上了 Wharton 的 WL，一个朋友也是 670
被 Berkley 录取了。如果时间足够，当然最好是 700 或是 720 分以上，这样回旋余地会大很多。

TOEFL 呢，就不是像 GMAT 那么重要了，有个 620 也足够了。 
 

 挑选学校 

 
这个是重中之重了。挑选学校的标准不应该只参照排行榜。大致上我觉得至少位置，规模

和学校的名字也是同等重要。一般大家都会比较关注学校的排名和对中国学生的友好程度。不

过呢，排名其实有很多种，比如在 Business week 上 MIT 向来是 Top 10 的学校，而在 Economist
的排名中，只能拍到 20 多位。同样在 Economist 上 Harvard 和 Wharton 也只是十多名罢了。而

且，我还是那个观点：想想我们中国，除了北大清华，是人人认得品牌外，其他的呢？总好像

和这两个差点吧。美国其实也一样，除了 H，W，S，其他的相对也要弱一点，一直到 25 名左

右，在我看来，差别不大。Top 3 的确在各方面都会带来很大好处，从同学那里也可以受益匪

浅。 
 
    至于所谓的对中国学生友好程度，一般都是参照这些学校在中国招的学生数来排定的。不

过，大家也许没有注意，那些招中国学生多的（尤其是 Top 10）里的，往往也是在中国有相当

网络的。所以，那些个多招的人里，就会有很多关系户的存在。其次，这里面也有很多不一定

准确的信息存在。我和美国朋友交流，他们都劝我不要申请加州的学校，如 Berkley 和 UCLA，

因为当地的华人太多了，国外华人机会太渺茫。但是实际上，今年还是有好几个人从中国直接

过去的。记着，对于一个申请者来说，任何学校对于你都是 50%的机会：进或是不进。 
 
    当然，我的意思不是说这两个就不重要了，而是应该多种因素一起衡量，不要只把眼光集

中在这两点上。其他我认为也很重要的因素有： 
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1. 地理位置。大城市里的学生一定机会多点，中外皆然。而且，我们去国外不是光去念书的，

在大城市里生活，也能让我们更深切的感受到美国生活。 
2. 校友网络。广泛的校友网络是将来在美国找工作的基本保证。比如 Penn State 这个学校，

排名不高，但是校友网络广，对找工作很有利。这个是我朋友的原话：As for Penn State ... it 
is a good school, albeit it is not PENN...but if you want work in the states and live there ... PENN 
state is a good choice ...because it has a very strong alumni association (I think turn out 10 
thousand graduates a year and they are very caring about their alumni) 

3. 找出自己的专长和学校的专长。比如说，Michigan State University 最强的是 Supply Chain 
Management，那么如果你的 Career Path 和 Career Goal 正好是这个，相对来说就比较容易

进这个学校了。 
4. 学校的名字也是很重要，尤其是对希望回国工作的人来说。举个例子，如果给一般中国人

介绍，说是沃顿毕业，人家一定张着眼睛看看你，然后你加一句，是美国排名第一的商学

院，然后人家也许会“哦”一声。但是如果你说是耶鲁毕业，人家一定会很崇拜你。虽然

我们大家都知道，Yale 远远比不上 Wharton。 
5. 最后一点要考虑的就是选择美国学校，还是美国之外的学校。我的看法是，MBA 这个东西

是美国流行起来的，所以第一选择一定是美国。其次，我认为大部分欧洲企业还停留在美

国和中国开始做生意的阶段，意思就是他们应该还会雇佣大批海龟来帮助他们建立企业，

那些在中国有网络，又接受过欧洲教育的会比较好找工作。（现在美国的企业因为在中国的

年数比较长了，所以大部分改变想法，大量起用本地人才，节约成本，海龟不像前几年那

么吃香了）。 
 
    总结一下，首先要综合考虑排名，中国学生友好程度，地理位置，校友网络，学校名字和

国家。其次还有一些相对来说稍微不那么重要一点的考虑因素，如录取率，学费，奖学金等。 
 
    在选校的时候，有个小窍门，如果你不是很了解一个学校的风格的时候，研究一下它毕业

生的去向和 Faculty 构成。比如，我研究过 Arizona State 和 BU 的 Faculty，前者有很多本校毕

业的，后者则有很多 Harvard 等名校毕业的。这就证明前者的毕业生就业情况不是很好，所以

很多毕业生不得不留校当老师。 
 
    确实，需要考虑的因素很多，不过收集信息，综合评估，并在信息缺乏的基础上作判断，

本身也是一个 MBA 需要具有的基本素质。 
 

 准备申请资料 

 
在圈定了学校后，就需要正式开始准备申请资料了。大多数人都会选择网上申请，因为可

以随时修改，而且能从网上实时了解录取情况。一般也可以考虑把文件资料，比如成绩单，推

荐信什么地先寄了，然后网上慢慢填表。不过即使这么做，最好也先把网上的过一遍，因为有

时候学校的 Brochure 并不会把所有需要递交的材料列明，如果不在网上过一遍，那么到时候少

资料再补寄就很麻烦了（Yale 就是一个例子）。 
 
    申请材料中，最重要的当然是 Essay，既然圈定了学校，那么就应该把所有学校需要的 Essay
整理一下，归归类，这样写起来要省事很多。至于要不要用那些写手，这就是个见仁见智的问

题了。我个人是认为一定要自己写，因为只有你自己才了解自己。而且写 Essay 的过程对你本

人也是一个很好的锻炼。其次呢，写手一般会为几个人服务，那么风格上就容易程式化，流于
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表面，对你不一定有利。其三呢，写手本身的质量如何，也有待考证。最好的方法是写完请人

看（最好是他们本国人，至少也要是在那边呆了 10 年以上的留学生，最不要贪便宜用一些这边

刚过去的一、两年级的留学生，他们的水平肯定不行），然后自己改。 
 
    Essay 之间应该体现出比较强的逻辑性，要有一个中心思想。也就是说，要和 Career Path
和 Career Goal 紧密关联起来。事实上，你很难知道学校究竟需要什么，所以，最好的表现自己

是最重要的。从 Essay 上也可以看出美国和欧洲学校的差别，美国学校一般看重你是什么人，

做过什么。而欧洲学校更希望你有广泛的兴趣，知识面要广。就算同样是美国学校，关注点也

是不同的，希望大家写之前，仔细分析一下。 
关于推荐人，如果能找到校友什么地是很好的。不过校友不能取代老板的推荐。可以作为一个

附加的推荐人。 
 

 面试准备 

 
面试是个比较麻烦的事，如果是校友或是学生面试的话，一般学校会准备一张问题的列表

给面试人，但是他们会不会采用就难说了。传统式的面试，对大多数人都容易一些。非传统式

的对大多数人都是一个考验。这一定是靠平时积累得，我没有什么建议。 
 

 其他 

 
1. 关于付费：比如 TOEFL, GMAT 的送分费阿，学校申请费阿。用信用卡是最方便的。我用

两种：建行的借记卡和招行的双币种卡，都很方便，没遇上任何麻烦。Money Order 我听

说这次有人出了问题，对方说无法兑现，也许是各别情况，大家知道一下就好。 
2. 关于财产证明：各个银行的执行有点区别，比如中行需要冻结至少三个月，工行任选，最

短冻结可以一个月，而且不在证明上反映出来，上面只打具体存期。所以，最好的了解方

法是打各个银行的服务热线。 
3. 关于学校成绩单：一般学校都有标准开法，他们每年都要开很多份，非常有经验，相信他

们好了。但是，千万千万不要试着改成绩。美国学校基本都要去查的，不是问你们学校查，

是去清华的数据中心查，查到一个一定砍一个，没得商量。 
4. 送资料到美国：FEDEX 是个很好的选择，而且对于上海人来说，通过柯达快冲店能打 9

折，每次也能省 20 元了。 
5. 关于 Mail：最好有国外的帐号。要知道很多中国的免费帐号已经被国外封了，虽然到现在

为止没听说谁在这个上面出事的，不过，小心无大错。 
6. 要 organize：尽量多做 To-do List，比如收集了学校情况后，可以用 Excel 做个表，把各个

学校的情况列明，写清楚，Deadline，要求的资料列表等。 
7. 关于时间：赶早不赶晚，最好是能申请第一轮。这样有什么状况，也来得及调整。 
8. 关于 Seminar：很多学校都会来中国作 Promotion，Seminar，尽量要参加，要和人家交流，

要给人家留下印象。 
 
 
 
有任何问题，意见和建议，请告知，我们会将在后续项目中改进。 
反馈方法：http://forum.chasedream.com 

http://forum.chasedream.com/list.asp?boardid=13 
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第二篇 对 fool 的采访记录 
 
时间：2003 年 7 月 9 日 下午 
方式：电话 
被采访人：fool 
采访人：Jennifer  
 
    以下是对 fool 的访问，我觉得我们谈的内容不是特别的具体，有的方面还比较抽象。但是

我觉得她看问题的角度蛮独特的，对问题的分析也很深入， 对问题的本质以及对整个申请过程

有一定的领悟。她年龄不大，但有其成熟的一面，她说与她的生活经历有关。我认为还是蛮有

收获的！我觉得她比较喜欢探讨事物的本质，而不是具体怎么来做这件事，她认为了解事物的

本质之后，自然而然就知道怎么做了。  
 
 
被采访人背景 

 
GMAT: 740 
TOEFL: 660+ 
 
 
工作经历 

 
    我 2000 年从大学毕业之后就在一个著名的咨询公司工作，去年刚被提升为  Senior 
Consultant。我的工作时间比较短。在大学之前，我是按照别人的要求来生活的，在大学毕业之

后，我终於开始可以有自己的梦想，可以做自己想做的事情。 
  
 
自我评价 

 
    我觉得我是一个比较要强，坚定，努力，独立但是低调的人。我想要做的事情我一定会想

办法做到。 
 
  
读 MBA 的动机 

 
    我从大学四年级的时候就开始有读 MBA 的想法，其中有几个原因。一是家里有人读过

MBA，也有一些读 EMBA 的朋友，因此我对 MBA 有一些了解。二是受前几年从美国回来创业

的人和一些．COM 公司的影响，我本人对管理，商业，尤其赚钱这方面有兴趣，也受一些朋友

的影响，所以对 MBA 一直比较关注。我觉得现在是可以起步的时候了。虽然 MBA 不能保证

任何东西，但是一扇可以通向机会的大门。 
 
 
职业目标 
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    对于将来的计划，我现在还不是太确定，我希望可以有多一点的选择机会，我想会随着以

后的情况做一些调整，所以现在不想确定下来。 
 
 
申请学校的选择 

 
    我申请了 Stanford，Kellogg，Chicago，Michigan，UCLA 以及 Dartmouth 六所学校，并最

终得到了 Kellogg，Michigan，UCLA 的录取，Chicago 和 Dartmouth 把我放在 Waiting List 上，

而 Stanford 被 Ding。 
 
    我选择学校主要是看学校的文化氛围。我喜欢的学校是比较 Nice，Kind，Open，Helpful，
还有注重 Teamwork，当然还有就是排名在前的。我最后选择 Kellogg，就是因为它的风格：

Helpful，Nice，Teamwork 和 Fun。 
 
 
申请过程以及对 Essay 的领悟 

 
    首先如果我们把 B-School 比作一家工厂，那么 MBA 毕业生就是它的产品。这个问题可以

从二个角度来考虑：第一，你愿意成为那个产品吗？那是你想要的吗？那个成品与你的期望价

值一致吗？第二，对于工厂来说，它要求生产出来的成品是怎么样的，那它买入的原料一定是

可以生产出那样的产品的。商学院最看重的是它的成品：毕业的学生。从这点来看它的招生，

就是你是不是它要进的原材料，你是否能成为那件成品，以及你是否希望成为那件成品。想清

楚了这几个问题，接下来就是考虑你如何从成千上万人中脱颖而出，这一定要从对方的角度来

思考。 
 
    对于 B-School 的另外一个理解是这样的：B-School 是分等级的，它的等级从 Essay 中就可

以看出来。对于那些顶尖的 B-School，GMAT，GPA，W/E 这些可以量化的硬性的标准已经不

重要了，因为大家都不会相差很多。更为重要的是你的 Personality，Potential，Value Concept，
Life Attitude。决定你将来成功与否的，不是你的 GMAT 成绩，而是那些不可量化的软性的品质。 
 
    我从 10 月底开始写 Essay 的，一直写到 1 月份，所有的 Essay 都完全是我自己写的。我觉

得 Essay 写作最重要的是思考，也就是需要花时间想问题，找对思路，要明白这个题目背后，

学校要了解什么，做换位思考，结合自己的情况，你的幸福，快乐，失落，痛苦，成功，失败，

迷茫，成长…，都会是绝好的素材。我觉得 Essay 不应该找人代笔，虽然这是一个非常痛苦的

过程，有时会很迷茫，但是这个感觉一定要自己体会。在这个过程中，你的思想会有一个升华，

蜕变。我觉得我自己就经历了一种破茧而出的痛苦，如同从蛹化碟般的感受，最后有一种豁然

开朗的领悟。这个时候，你就完全明白应该怎么写了，对方要看什么了。我觉得在 Essay 中，

你要展现的是一个真实，客观，成熟的你，而不是一个打造出来的人，况且这些品质是制造不

出来的。我认为通过我的 Essay，对方就可以了解我是一个怎样的人，我的思想深度，我的成

熟度通过我的生活经历，通过我所思考的问题已完全显示出来了。每个人的生活经历都不一样，

我相信我的生活经历比较特别，所以我的故事和别人不同。 
 
    对于 Why MBA，Why this school 这类问题，我觉得还是要如实回答。因为读 MBA 的投入

很大，无论是经济上，还是精力，机会成本很大。所以你一定要有一个充足的理由，一个令你
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自己信服的理由，你才可能去说服对方。在整个的申请过程中，每样东西都是重要的，这是一

个整个的 Package，你所传递出的每一个信息都代表了你这个人。 
 
 
关于面试 

 
    我基本上每个都做了。UCLA 的面试谈的很开心，对方人很好，我知道他一定会录取我。

结果我第二天就收到 Offer。Chicago 那个人很聪明，但不是很 Nice，我觉得和他不是一个类型

的，即使他录取我，我也要考虑一下是不是要去。Kellogg 和 Dartmouth 都谈的很好。我觉得

Interview 就象聊天一样，很开心，我很 Enjoy。我想说的是一个基本原理，不管是哪个学校，

也不管是什么问题，它要知道的就是你是不是它要的原材料。这个原理与写 Essay 是一样的，

只是他问问题的角度不同，问题不同，但最终他要考察的东西是一样的。B-School 最看重，也

是考察的核心就是你的 Personality，Potential，Life Attitude 和 Value。这些品质是塑造你的将来，

影响你的一生的东西。所以我的建议还是你是怎样的一个人，展现一个真实，客观，成熟的你，

你不可能装成另外一个人。以后所有的路都是要你自己走的。 
 
    我觉得我们只是普通人，有着普通人的目标。但是这仍然是很重要的。我想我之所以被这

些学校录取，是因为我是一个各方面都还不错的人，并且具有领导意识。我向学校展示了我各

方面的品质，比如坚持不懈和责任感。如果我在工作中碰到问题，不到最后一秒我决不放弃。

我会尽可能地向别人咨询，我会尽我最大的努力来激励我的同事，我会想方设法寻找各种资源。

通过这些详细的事例和清晰的思路，你可以让学校了解你。 
 
    我认为我做得比较好的地方是对于那些基本的问题，比如为什么我要去读 MBA，学校怎样

可以招到它所需要的学生，等等，做了深入的研究并且了解这些问题的目的。我所写的就是我

所想的。学校看到的是一个独特的，有着清晰思维的，会给人留下深刻印象的我。在我的理解

中，独特性是指以你自己的方式来做事。作为一个人，或是一个专业人士，我还有很多东西要

去学，去经历。 
 
    至于其它学校没有录取我的原因，我想就是象有的学校说的我的那样，工作时间比较短。 
 
 
 
 
 
有任何问题，意见和建议，请告知，我们会将在后续项目中改进。 
反馈方法：http://forum.chasedream.com 

http://forum.chasedream.com/list.asp?boardid=13 
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第三篇 Waynexy 采访记录 
 
被采访人：waynexy 
采访人：chipmunk 
 
 
个人背景和读 MBA 的动机 

 
    今年我非常幸运地被 Michigan 录取了，我想我的背景在被 Top School 录取的中国学生中可

能算是比较典型的吧：GMAT710，TOEFL647，清华毕业，GPA3.3，5 年工作经验，申请的时

候是在一家国际知名的电信设备供应商里面做产品经理。由于我意识到和我有差不多背景的申

请人非常多。所以我在各个申请的方面都争取下足功夫。  
 
    至于我为什么要去念 MBA，那还是从我的工作经历谈起吧。我是学工程出身的，95 年从

清华本科毕业，98 年从上海交大拿到了 EE 的硕士，毕业后先后在两家国际知名电信公司的

Customer Service 和 Marketing 部门工作。虽然工作还不错，但是我还是希望自己能够在事业上

有更进一步的发展，同时补充一下自己在 Finance 和 Accounting 方面的不足。我相信一个美国

的顶级 MBA 教育可以帮助我实现自己的理想。 
 
 
学校的选择 

     
    关于选校问题，我主要是根据自己的实际情况和同学的意见，建议大家不要花太多的时间。

首先，Harvard，Wharton 和 Stanford 竞争太激烈了，而且自己的 profile 并没有什么特别值得炫

耀的东西，所以将他们排除了。最开始的时候，我初步选定了 10 个学校，但实际上因为时间来

不及，最后只申请了 7 个学校，他们是：Michigan，Yale，Chicago，Darden，MIT，Duke 和 Emory。 
    
 
申请经历 

 
    选定这些学校以后，我就把主要精力放在了 Essay 上面。首先我花了非常多的时间收集各

个学校的资料，从包括学校的官方网站，一些商业的报刊杂志，象 Wall Street Journal 和 U.S News
等等，另外我也通过自己认识的这些学校的校友或在校生了解了非常多的信息。有了这些资料

在手，接下来当自己写 Essay 的时候就不会言之无物了。另外我自己感觉对我写申请的 Essay
帮助很大的是一个 www.accepted.com 的网站，它是一个专门提供帮助申请学校服务的网站。在

那里我就找到了它有一部分专门分析商学院申请 Essay 的内容，包括学校为什么要出这些题目，

题目里面包含了哪些容易让人理解错误的地方，以及一些简单的对策。我在后来写 Essay 的时

候就充分利用了这些宝贵的信息，最后的结果也说明了它们确实是非常有帮助的。 
 
    整个的 Essay 写作是一件极其耗费时间和精力的事情，我是先从 Duke 的三篇文章开始的，

每天平均要花费 5 个小时以上的时间，这样一直持续了两个多星期的时间，前后改了 5 稿。现

在回过头来看，其实每个学校的申请都是有各自的特色的。象 Michigan 就比较注重你的实实在

在的管理经验，如果是在大公司做过，那就更好了；而 Yale 看重的是你在个人发展的同时，是
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不是具有一些社会责任感。 
 
    每个学校都会让你写 3-5 篇 Essay，我的体会是你应该通过这些 Essay 把自己各个方面的长

处都体现出来，包括 Professional 的，性格上的，领导才能，以及其他个人生活上的体验。这样

可以把自己作为一个整体呈现给 Adcom 看，给人一种活生生的感觉。 
 
    下面来谈一些具体的 Essay 的题目，对于"Why Yale"的题目，我是主要从学校的官方渠道

(Brochure，Website)收集了一些信息，但是更重要的是把这个问题和自己的 Future Career Goal
紧密地结合起来写。在有关 Leadership 的 Essay 里面，我用了一个我如何帮助跨国公司本地化

的项目，因为我觉得一般商学院比较看重 International的Business经验，而且在一种Cross Culture
的冲突中，更能够体现我的处理错综复杂问题的能力。Yale 还有一篇 Essay 让你谈对于一件当

今事件的看法，我就利用这个机会表达自己对 Corporate Value 的观点，那就是一个公司既要考

虑自身的盈利，同时也要顾及到自己的社会责任，如果不是这样的话，那么整个社会就会受到

影响。在这篇 Essay 中，我是用了 Enron 来做例子，因为我正好在 Times 上面看到一篇文章谈

到一位 Enron 的女性高官如何不顾后果，而站出来揭发公司的秘密丑闻。 
 
    对于 Interview，我认为只要英语水平还可以的话，就不必过于担心。在面试我的这些学校

中间(Michigan，Yale，Chicago，Emory)，一般都只是问一些非常普通的问题，没有什么过于刁

钻的。我认为最关键的是要把自己以前的经历以及将来的发展计划要好好总结一下，这样回答

Interview 问题的时候可以保持前后的一致性。另外当然也要准备一些关于象 Leadership 和 Team 
Work 的事例，这样可以让自己的观点更有说服力。 
 
 
 
 
 
有任何问题，意见和建议，请告知，我们会将在后续项目中改进。 
反馈方法：http://forum.chasedream.com 

http://forum.chasedream.com/list.asp?boardid=13 
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第四篇 Fwbj01 采访记录 
 
 
被采访人背景 

 
    我为什么会走到今天申请 MBA/M.Sc.这一步，这需要从十六年前我还在上初中的时候对计

算机产生的兴趣说起。那个时候我见到了一种很简单的计算机：Sharp PC-1500，是一种用于科

学计算的机器，只有一行的 LCD 屏幕，但可以用 BASIC 进行编程。从见到这个机器开始，我

就对编程产生了浓厚的兴趣，就一直自学 BASIC 语言，直到 1988 年我在当时比较有名的《电

子与电脑》上发表了一篇小游戏的程序为止。 
 
    后来虽然我大学读的是经贸专业，但是我对计算机和 IT 始终是“痴情未改”。这也是我为

什么在工作近五年后又改行进入 IT 业工作的原因。但对于进入 IT 业后的第一份工作，我一直

都不是太满意，主要原因是做工程师太专注于具体技术和特定产品本身，不能发挥我的语言特

长和其他特长，感觉上不是我想做的事情。我总希望有一天能把我的贸易和技术背景结合起来，

所以我一直在等待接受再教育的机会，好能够找到谋生和兴趣的结合点，然后可以顺理成章地

进入某个 IT 业的子行业。在 HP 工作一年间，我考察了一些技术的大的发展趋势，并决定进入

商学院学习 MIS。 
 
 
读 MBA 的动机 

 
    我希望能拿到商学院的硕士学位，其目的有两个方面。一方面，我希望能够系统地学习先

进的管理知识和信息系统知识，毕竟有了个人的竞争力才能谈得上发展。另外一方面，我也希

望把这个学位成为我未来事业发展的跳板。正如我上边提到的，有了金灿灿的敲门砖才能进入

我感兴趣的行业。 
 
    当时我考虑到一年内有希望拿到加拿大永久居民身份，所以就辞了职，专门准备 GMAT。
本来如果事情照预期发展的话，我可以在加拿大落地后立即开始申请当地的学校，但由于申请

人太多，我的移民申请被耽搁了下来。这样我考完后，就进入了一家 MBA 培训机构搞技术工

作。而就是在这里，受我的朋友的影响，我认为我发现了一个很好的朝阳产业：内容产业。从

大的方面讲，内容产业直接影响到企业的竞争力；从小的方面来说，好的内容提供者将大大提

高人们的生活质量和满足人们越来越高的精神需求，因此必将在世界各地得到迅猛发展。在将

来，内容产业肯定会是 IT 人才能够大展拳脚的产业。有鉴于此，我决定把我未来的学习和事业

方向确定在内容管理方面，并决定申请美国大学。完成学业后，我希望能够在内容产业或其关

联产业找到一份工作，或者回国开拓个人的内容产业。 
 
 
学校选择 

 
    在学校的选择上，我重点找的是 MIS 排名比较靠前的一些学校，和有希望发放奖学金的一

些学校；既有 MBA，也有 Master of Science（有些学校的确是只有 MBA，另一些学校则只有

Master of Science）。我共申请了九所学校，其中三所 MBA：2-tier 一所（Carlson），3-tier 一所
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（U. Georgia）和 80+一所,还有六所学校的 Master of Science，其中包括 U. Arizona, U. Virginia
和 Indiana University。 
 
    他们的一些共同特点是：没有 Top 30 的 MBA，但学校普遍声誉较好。除了 U. Arizona 的

GMAT 成绩被丢失和 U. Georgia 给我 Waitlist 以外，其他的 Admission 我全拿到了，那所 80+的
MBA 还给了我 100% Tuition + GA。 
 
 
申请过程 

 
    在申请材料的准备上，我没有请别人给我修改，有两个原因：一、我的经历比较特殊，并

且我不太像传统意义上的 MBA 申请者；二、我对自己的笔头比较有信心。 
 
    在写 Essay 的时候，我主要强调的是我凭自身的 Talent 和 Determination 实现理想的能力，

举的就是我既非计算机专业出身，又没有相关全职工作经历而能进入惠普公司的例子。再加上

讲故事的努力，我相信能够吸引校方人员。 
 
    我的一个缺点是从事管理工作的时间较短，在写关于 Leadership 的 Essay 时我就给他们讲

“HP Way”，讲我在惠普观察学到的东西。这个效果可能还可以。在谈我的 Achievement 或是

Contribution 的时候就比较简单了，我只要强调我经历的多样性就可以了（比如我对中韩文化的

理解，我复杂的从业经历：国营外贸公司->外企商社->惠普->教育培训机构，等等）。这些是告

诉他们：我是一个多么 Special 的申请人。我还告诉他们，中国是世界上人口最多的国家，将来

中国的内容产业会大有前途，我对中国特定文化的理解和我对这个新产业的理解一定会对他们

这个 MIS Program 做出自己独特的贡献。 
 
    最后再泛泛地说一些我对后来者的建议： 
    1) 结合自己的事业发展目标来择校，不必非名校不去； 
    2) 尽量多下一些功夫来研究不同学校的不同 Program； 
    3) 如果想拿奖学金，建议申请总排名在 30-70 位的私立大学的 MBA，因为商学院也懂得

好钢要用在刀刃上的道理，而 MBA 的排名是影响商学院声望的关键因素之一，同时私立大学

因为有捐款，银根稍微松一些，这一点在经济不景气的时候好像表现得更明显； 
    4) Essay 很重要，但如果你不是申请 Top 20 的 MBA，你可以考虑把 Essay 写得活泼一些，

老外也是愿意看到一些个性化的东西的； 
    5) 在整个申请过程中，如果有条件，尽量多打电话、多发 E-mail 给录取委员会的 Key 
Person，这样能获得印象加分。 
 
    现在回过来看，我感觉我的策略过于保守，对手普遍偏弱，这是我能够胜出的主要原因。 
 
 
 
 
有任何问题，意见和建议，请告知，我们会将在后续项目中改进。 
反馈方法：http://forum.chasedream.com 
http://forum.chasedream.com/list.asp?boardid=13
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附录一 Waynexy’s Essay-1 
 
Yale Essay 2: We believe that the best education for leadership in any sector of the world 
economy is two years of rigorous business fundamentals. This approach to learning will prepare 
you for any career you might pursue, be it in the business, government or nonprofit area. With 
this in mind, tell us why the Yale MBA program is the right learning environment for you. 
Length: one page, typed and double-spaced. 
 
Yale School of Management is of particular interest to me because its strength in strategy, excellence 
in public management, stress on business ethics, and advantage in legal education can help me grow 
up into a successful business leader.  
 
Part of my career plan after obtaining an MBA degree is to enter a leading strategic consulting firm 
and then advance to a senior management position emphasizing on globalisation strategy. To achieve 
this goal, I will pursue a concentration in strategy to develop my out-of-the-box thinking and nurture 
my strategic perspectives. I will also focus on improving my international scope from the diverse 
student body at Yale. 
 
I was taught that a far-sighted business leader must keep an eye on changes in the global economic 
environment and impacts of government policies. I can expect to gain a better understanding about 
public policy decisions and their impact on businesses through Yale’s excellent public management 
courses. This would get me better prepared for my future career in China, since China government 
retains some regulation after its entry to WTO. 
 
Business ethics has lately become the focus of attention after financial scandals burst out at Enron and 
Worldcom. In fact, I came across quite a few ethical dilemmas while with the marketing team. On the 
one hand, we need to win contracts from customers; on the other, we should not go too far to appeal 
customers. Although I managed to steer a route of integrity in daily practices, I still wish to gain a 
better understanding in ethical leadership know-how at Yale so that I will be able to establish healthy 
corporate value system once positioned in a senior management post. 
 
Last but not the least, I think business leaders should also familiarize themselves with some legal 
knowledge, because legal issues always dominate today’s business activities all over the world. 
Though I will not be able to apply for MBA/JD joint degree now because of financial reasons, I still 
appreciate the valuable opportunity at Yale to take elective courses and know friends in its celebrated 
Law School. 
 
In conclusion, Yale’s advantages in the above-mentioned areas, together with the school’s small and 
intimate learning environment, high faculty-to-student ratio, renowned faculty team, and most 
importantly the school’s distinguished brand name, have all made Yale an ideal place for my MBA 
education. 
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附录二 Waynexy’s Essay-2 
 
YALE Essay 5: From a professional standpoint, answer one of the following: a. Describe a risk 
you took. b. What motivates you? Length: one page, typed and double-spaced. 
 
Nurtured in the splendid Chinese culture, I most cherish one saying in the Book of Rites, a celebrated 
scripture written during 770-476 B.C. In merely nine Chinese characters, the sentence defined a 
successful intellectual as one who “develops himself, harmonizes the family, serves the country, and 
contributes to the world.” This maxim taught me that a person is not judged solely by his personal 
achievements, but by morality and devotion to the society as a whole. It has served as my motto since 
middle school. And, over time, I have gained new understandings in its meaning through my own 
experiences. 
 
Aspiration for personal development is the initial motivation for my career advancement. I persevered 
in front of challenges and under difficult situations, and viewed them as precious opportunities for 
personal growth. When I caught serious illness in University, the idea of developing myself has 
encouraged me to continue self-study in the hospital for three months and pass final examinations 
rather than suspend my schooling for one year.  This idea also encouraged me to stick to my opinion 
and work hard to dispel the qualms in my colleagues in the installation of problematic software. 
Consequently I progressed through setbacks and failures, as well as under favourable conditions. Now 
that I got married, love and trust from the family and my sense of responsibility towards the family 
become another strong motivation for my career pursuits. 
 
Meanwhile, the desire to serve my country and contribute to the world has largely shaped my career 
path. I chose technology as major of study not only out of interest, but also in hopes that technological 
advancement will bring along agricultural and industrial modernizations in China. Since graduation, 
my experiences in maintaining communications network and marketing world-class telecom products 
have yielded much mental satisfaction in me, partly because telecom technology can improve people’s 
lives. However, increased exposure to the dilemma of state-owned enterprises and my personal 
experience with multinational corporations also made me realize that modern management science is 
no less important than technology for China’s future prosperity. I was thus determined to pursue an 
MBA degree at Yale to acquire solid business fundamentals and to one day be able to bring Chinese 
companies to the world. In today’s highly interdependent global economy, prosperity of this country 
will definitely benefit the whole world. 
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附录三 fwbj01’s Essay-1 
 
University of Virginia Essay 1: Please describe your motivation for seeking a graduate degree 
from McIntire. 
 
Nothing fantasizes me more than what new technologies can do. The first time I saw a Sharp’s 
PC-1500 back in 1987, I knew what I loved. With a LCD panel that could only display 26 characters 
plus 10 digits and an OS that could only process BASIC and Machine Code, PC-1500 could hardly be 
called a “computer”. Yet I was so absorbed by that little thing, even though games at that time could 
hardly be compared to today’s Doom Ⅲs.  
 
Apparently, today’s technology can do much more than entertainment. Living in an “information era”, 
you’ll surely be irritated when your travel agency tells you that your reservation for double tickets to 
Hawaii can not be processed right now due to networking problems, just as I would go crazy if I am 
requested to pay a large overdraft for my credit card while in fact I have not used it for half a year. As 
a matter of fact we can not live without technology nowadays.  
 
However, technology itself has often been overemphasized. Somebody compares technology to pipes, 
and information to water. I take that for granted. It’s time that we make things natural again. 
 
I realized this through my personal experience. Six years after graduation, I turned to my favorite 
career path by taking a position at HP. Technology was once so attractive to me that I thought 
technology means everything. It was not long before I found I was wrong. Technologies are tools to 
be used by people, and they can not solve real problems related to information processing faced by 
today’s enterprises.  
 
HP’s practice of Knowledge Management inspired me to think more, until I devoted myself to 
training business. The concept that “King Content” is ruling education and training business taught 
me a lot. I began to think about the real world’s requirements, and came to know the importance of 
managing knowledge and information. The tension between my vision and the reality makes me want 
to seek graduate studies on management of information technology, the “magic ring” that can keep us 
from being drowned in the ocean of information, and give free reign to knowledge that human kind 
has accumulated so far. I do wish to discover for myself the rules that govern the mysterious 
information world. McIntire’s dynamic M.I.T. program, I believe, will help me realize my academic 
objectives to master the intrinsic rules of information technology, and take me into the splendid 
information realm.  
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附录四 fwbj01’s Essay-2 
 
University of Virginia Essay 2: Please give a specific example of an IT-related project or 
program in which you have been involved from either the technical or managerial perspective. 
Please detail your contributions/involvement. 
 
I wish to share with you one co-operated project that I participated in this September. As the team 
leader at my side, I was involved in this project from both managerial and technical perspective. 
 
Let me briefly describe the scenario. Considered a historic event, the first International Forum on 
Learning Organizations was held in Beijing on Sep. 26-28. My employer, the Management Learning 
and Research Center of Renmin University of China, was the sole organizer. In view of the 
undergoing joint-venture project with HomeMeeting Ltd., a collaboration and group communication 
software company located in Washington State, we decided to use this opportunity and make a good 
demonstration to two thousand audiences. For this purpose we established the special task force and I, 
as the MIS Manager, was appointed to be the chief charge person. 
 
Our tasks were to establish wireless and Ethernet networks at two separate meeting halls, to provide 
technical support to experts from HomeMeeting, and to offer guidance to interested visitors. Because 
almost all other members are technical experts or engineers, I was responsible for the allocation of 
human resource and facilities, the technical trainings in advance, all matters related to logistics and 
other issues of project management. Also as the web master, I must furnish the relative Web Service 
before the event. 
 
We held our preparation meeting and assign tasks between two groups: the content group and the 
technical group. The content group with 2 members should work out proper PowerPoint and MS 
Word documents for demonstration use, and the technical group with 6 members should implement 
on-site networking and necessary pre-tests. While assuming the responsibility of general management, 
I took up one third of content work.  
 
Showing great team spirits, we played hard before and during the 3-days forum activities. For instance, 
after the first day’s meeting we had to transport all equipments from one place to the other 16 
kilometers away. Due to the shortage of vehicles, we managed to deliver them in batches by taxi. We 
worked until 3:00 AM that day.  
 
Also as the team leader and logistics charge person, I fulfilled boarding and catering requirements not 
only from team members, but also from guests of HomeMeeting’s partners. Most frequently I must 
communicate directly with meeting hall renters, hotel clerks etc. Under my arrangement everything 
went well, and I received sincere gratitude from both guests and work staff thereafter.  
 
With HomeMeeting’s technological advantages, our job was a total success. Hundreds of visitors 
expressed strong interests after seeing our demo, some companies in need of visual conferences 
between head quarter and branch offices even showed instant intention to co-operate with us. Dr. 
Peter M. Senge, the founder of Learning Organization Theory, highly praised the new technology and 
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commented if used broadly, the JoinNet application software will help companies realize 
organizational learning effectively.  
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附录五 fwbj01’s Essay-3 
 
University of Georgia Essay 1: Why have you decided to pursue an MBA at this time? In 
particular, why are you seeking admission to Terry? Please describe the post-MBA position that 
would be ideal for you, and the personal attributes and experiences (to include professional 
experiences) that make you a match for this position.  
 
I wish to begin my MBA study in 2003 because it is a critical time for me to do so. The reason why I 
am applying to Terry’s Techno MBA is that I believe Terry will be an ideal place to acquire advanced 
knowledge on business administration and MIS. My career goal after reception of MBA degree is to 
assume management positions that focus on information systems management at a competitive 
company.  
 
I was involved in international business field for 5 years after my graduation from university. To 
pursue my real interest, I turned to a different career path and became an IT professional in 2001. 
However, I realized my IT dream only to find technology itself has often been overemphasized, and 
companies’ real needs tend to be ignored in practice. As I experienced more and more, I came to the 
conclusion that it is very important for a successful IT consultant to realize technologies are tools to 
be used by people and not to be limited to technology when confronting problems in reality. To 
overcome obstacles faced by today’s companies, managerial skills and technological knowledge are 
both necessary.  
 
To fulfill companies’ real needs, one has to master systematic theory of management and gain 
first-hand managing experience. I believe an esteemed MBA program such as Terry’s full-time MBA 
will facilitate my skills and credentials necessary for corporate advancement. First, only MBA teaches 
theoretical knowledge on business administration and makes you understand where you are and where 
you are heading for; second, in real world you usually work in the same way as you do in your MBA 
class, therefore the process of pursuing MBA degree in a challenging environment forms a prelude to 
one’s future success; last but not least, an MBA will provide the impetus and setting for honing my 
skills in the areas of negotiation, persuasion, inspiration, and professional articulation. Because I have 
somewhat established my technological background, I think it is proper time for me to learn how 
management administers a successful company. Besides this, I will be thirty years old by the end of 
2002, a moment I deem critical for my career development. That is why I consider it a critical time for 
action now. At the same time, since I am determined to develop myself in IT field, I have been 
seeking admission to a management school with a special advantage on MIS. With its highly qualified 
faculty and students, Terry’s full time MBA becomes my prior choice.  
 
My unique experiences and personal attributes will make me a perfect match for your program if you 
wish to form a diverse student body. Speaking of career diversity, it will be very difficult for you to 
find a candidate with similar experience, who previously worked as an international business 
professional and a technical specialist in the most respected companies separately. Try to imagine 
what determination and persistence a person must own to realize such a career transfer. Speaking of 
characteristics and attributes, I am always honest to others and to myself. Every organization should 
be proud to own employees with such integrity as Wang Jian’s, Mr. J. W. Kim, my boss at Samsung, 
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once commented to all colleagues. Of course I was flattered to hear such praise, and I believe you will 
think the same on me. 
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附录六 fwbj01’s Essay-4 
 
University of Georgia Essay 2: Describe the most significant position of leadership you have 
held to date. How did it expose skills/attributes you would consider strengths and those that 
need further development? 
 
Currently I am holding the most significant position of leadership to date. As the MIS Manager, I 
administer the IT department and report to the top management of my employer, the Management 
Learning & Research Center of Renmin University of China. I regard this job as an opportunity to 
express and sharpen my leadership.  
 
With 4 employees reporting to me, my department is responsible for three major tasks: design and 
implement our official web site; plan and implement MIS strategy throughout the whole center; and 
play as the technical force in all of the co-operative projects with HomeMeeting Ltd., a group 
collaboration software company located in Washington State. As you might see, this is a demanding 
position. 
 
In my understanding, to be a leader does not mean to command, nor does it mean to lead others to 
achieve pre-set goals only. To be a successful leader, one should learn to inspire others, making 
oneself part of the team. This is what I learned from my limited working experience of HP. In working 
practice, I always try to introduce the open spirit into the daily work of me and my colleagues, and to 
be guided by the evergreen “HP Way”. There is an old saying: never impose on others what you do 
not want to bear. It is very important that you try to think from other people’s point of view. This 
makes mutual understanding easier and a team firmer. 
 
To evaluate myself as a leader, I would envision myself as an experimenter who tries to bring some 
fresh air into a big but ventless room rather than a powerful, ambitious manager. It’s time to terminate 
the old “army era” within enterprises. People work to live, and work in happiness. That’s what I 
believe. People form a true team only when they think they, just as everybody else, are part of a team. 
Under my administration, the IT department always does its job on time with quality while having the 
most active studying group. I deem it to be proof of my excellence in leadership. 
 
To sum it up, I think my strengths appear in open spirit, ability to inspire others, and decision-making 
capability. However, the problem of co-ordination, or lubricating relationship between departments 
and people, is still troubling me. To assure assertiveness while maintaining flexibility seems to be 
what I should focus on in my future work, and should give priority to when thinking of career 
development. 
 
 



“Business Minds Meet Here, We Succeed Together!”                             http://www.ChaseDream.com 

 - 21 -

附录七 fwbj01’s Essay-5 
 
University of Georgia Essay 3: Tell your MBA classmates who you are. Please feel free to use 
any format to provide an accurate description. 
 
My name is Wang Jian. I am from China. In Chinese my first name “jian” has the meaning of 
“healthy”, and one of my dreams is to become stronger some day. I will be 30 years old before we 
celebrate the new year of 2003. 
 
Korea is the only country that so far I have ever been to except China. To some extent, however, I 
always think I am quite “internationalized” because my work experience covers China’s state-owned 
enterprise, multinational trading company and renowned IT corporation such as HP. Before I come 
here and become part of the MBA class, I have experienced the so called “cultural collision” myself. 
Back in university, I learned from my foreign teachers, Mr. & Mrs. Duvall from USA, that how 
differently people of different ethnic and cultural origin think. When I began to communicate with 
Korean colleagues in English, I came to know how large the cultural gap can be. Although I knew 
learning to understand each other is the key to smooth communication, I learned for myself that 
co-operation in real world can be sometimes painful. Therefore, I sincerely wish we could make a 
perfect union together, and achieve our “shared vision” hand in hand. 
 
Also let me introduce my personality a little bit. In one word, I am not that extroverted. But from 
friends’ eyes, staying with me is not tedious at all. This is partly due to my broad range of knowledge 
plus taste for life, and partly due to my good sense of humor.  
 
You are welcome if you want to meet an intelligent young man from oriental nation. I will be glad to 
hug you with enthusiasm.  
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附录八 fwbj01’s Essay-6 
 
University of Georgia Essay 4: Please share with the admissions committee any unique events, 
life experiences, and qualifications that you feel distinguish your candidacy and that will add 
value to the class and enhance your success as a manager. 
 
For the Admission Committee’s review purpose, I would like to provide more information on my 
self-paced learning ability.  
 
In 1987 when I was a 15-year-old boy, I studied BASIC programming language all by myself. My 
mastery on BASIC at that time could be proved by the publication of a game program on a national 
magazine—《Electronics and Computers》 in 1988. The game’s inspiration was from a cartoon movie, 
and it was about a human space ship fighting an UFO.  
 
In 1990, I was one of the two students who were admitted to Beijing Polytechnic University with the 
lowest NCEE (National College Entrance Examination) score from Hebei Province, a place where 
education standards were far below Beijing’s. With my continuous efforts, however, I did better and 
better as time went by, and was awarded the merit student scholarship in the 5th year of my 
undergraduate study. Back in college, I also held strong and restless desire to learn things. I often was 
reading a book on civil law this week, but a review on modern art next week. Friends are usually 
surprised by the broad range of knowledge my mental spectrum covers.  
 
In 2001, I made a successful technical specialist totally out of a former business representative. As a 
matter of fact, I began preparing for this career transfer two years before. By studying and doing 
hands-on experiments in spare time, I passed all of Microsoft’s Windows NT/2000 track examinations 
and became a Microsoft Certified Systems Engineer plus a Microsoft Certified DataBase 
Administrator in 2001. Combined with my programming and system capabilities, I passed all of the 
demanding interviews, and became a remote technical support specialist at China Hewlett-Packard 
Co., Ltd.  
 
For your information, recently I have been studying Object-Oriented programming languages such as 
Java/C++. Besides, 32-bit Assembly Language, Windows API, Python, and Design Patterns are all on 
my studying list. For me, those computer science subjects, just like Terry’s MBA curriculums, are all 
wonder lands waiting for my exploration. I can not wait for that day to come. 
 
From my essay you might see I am still searching for a challenging environment in which I could 
explore and exert my potential best, although seven years has passed since my graduation. Just as one 
wise man says only interest brings people to excellence, I believe to learn things interesting should be 
where life joy lies. 
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附录九 fwbj01’s Essay-7 
 
Carlson Essay 2: What do you consider to be your most important personal and professional 
accomplishments? (limit to three) (400 words) 
 
I consider two things to be my most important achievements, which are both related to computer. 
 
The first thing is my publication of a small BASIC program on a national magazine at the age of 15. 
Although most others writing programs at that time had become masters or experts of computer 
science, I still consider it one of my most important achievements. 
 
It was in 1987 that I saw a Sharp’s PC-1500 which can hardly be called a “computer”: a LCD panel 
that could only display 26 characters plus 10 digits, and an OS that could only process Basic and 
Machine Code. As most kids do, I was absorbed mostly by its programmable games. Games at that 
time consist mainly of simple ones such as submarine bombing or number guessing, yet they were 
fantastic to me. I manually input every program I could find for test use, and was unable to wait to see 
what happened next. 
 
As I came to learn the BASIC language, I said to myself: hey, it did not seem to be difficult. Why 
didn’t you use your imagination and write your own games? 
 
It was not easy either. It cost me 3 weekends, and it worked! The game’s inspiration was from a 
cartoon movie, and it was about a human space ship fighting an UFO. The result, of course, was the 
destruction of the invading UFO. The only difference was the number of missiles you would use to 
destroy that invader, which was realized through a very simple random number. My success opened a 
window I never dreamed before, and this is why I deem it to be an important achievement. 
 
The second achievement happened 12 years later. I was working for Samsung Corporation, a giant 
trader with an annual avenue of $28 billion. Next to our office is China Hewlett-Packard Ltd., and 
next to HP is Motorola (China) Electronics Co. Everything was fine except me, a business 
representative who was tired of Platt’s Daily (a news service on world petrochemical market) and who 
dreamed to be an IT professional. I firmly believed it’s not fair that IT jobs are only offered to people 
with previous experience, and I was confident I was not inferior to many engineers working 
for Motorola or HP if speaking of system capabilities. 
 
Thank God there is a good thing called “HP Way”. I got the chance in 2001, and I became a technical 
specialist of HP. My dream came true. Although it was a pity that I have not got an opportunity to 
work for Motorola so far, I thought what I learned from HP paid off for my years’ of efforts on 
studying and hands-on experiments. 
 
You can’t say all my confidence comes from the above two achievements, but they did make me 
tough and strong in the way of realizing my dreams. I feel proud, because I made it happen. 
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附录十 fwbj01’s Essay-8 
 
Carlson Essay 3: Why are you applying to the full-time Carlson MBA program, what do you 
hope to experience and contribute, and what are your plans and goals after you receive your 
MBA? (600 words) 
 
The main reason why I want to pursue an MBA at the Carlson School of Management of the 
University of Minnesota is that I believe Carlson will be an ideal place to acquire advanced 
knowledge on business administration and MIS. Carlson enjoys a high reputation for its education on 
Business Administration, and for years Carlson has been staying stably at top 5 of MIS graduate 
studies. No other schools of management appeal to me more than Carlson does.  
 
I was involved in international business field for 5 years after my graduation from university. To suit 
for my real interest, I turned to a different career path and became an IT professional in 2001. 
However, I realized my IT dream only to find technology itself has been over emphasized. Somebody 
compares technology to pipes, and information to water. I take that for granted. It’s important for a 
successful IT consultant not to be limited to technology. To overcome obstacles faced by today’s 
companies, managerial skills and technological knowledge are both necessary. While in practice 
companies’ real needs tend to be ignored, both management and IT professionals are often 
embarrassed to see more investment on IT does not necessarily result in enterprise’s competence. It’s 
time that we make things natural again.  
 
To realize what companies’ real needs are, one has to master systematic theory of management and to 
gain firsthand managing experience. I believe an esteemed MBA program such as Carlson’s fulltime 
MBA will equip me the skills and credentials necessary for corporate advancement. Firstly, only MBA 
teaches theoretical knowledge on business administration and makes you understand where you are 
and where you’re heading for; secondly, in real world you usually work in the same way as you do in 
your MBA class; last but not least, an MBA will provide the impetus and setting for honing my skills 
in the areas of negotiation, persuasion, inspiration, and professional articulation. Because I have 
somewhat established my technological background, I think it is proper time for me to learn how 
management administers a successful company. Also, since I established my determination to develop 
myself in IT field, I have been seeking admission to a management school with a special advantage on 
MIS. With its highly qualified faculty and students, Carlson’s full time MBA has its unique charm for 
me, and thus become my no.1 choice.   
 
I am prepared to experience all the things a challenging internalized MBA program can offer: team 
work, case analysis, public lectures and hot debate, and so on. Specifically at Carlson, I wish to study 
together with excellent students with mental sharpness. It must be a pleasure to study in a friendly but 
competitive class. As a candidate whose work experience covers China’s stateowned company, 
multinational trading company and renowned IT corporation, I think I can share my points of view 
with all class members. My understanding on Asian culture will also help me contribute to Carlson.  
 
No matter whether I can receive MBA from Carlson or not, I take personal development as my 
lifelong objective. When I say “personal development”, I mean to exert my full potential in the days 
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to come. To do things really interesting and to work with interesting people should be where life joy 
lies. One wise man says only interest brings people to their peak of career. For years I’ve been 
following that rule. If I can receive MBA from Carlson, I will go on to follow my interest in 
information technology, and go on to explore my potential. To make it clearer, I would say my goals 
are to get offers of managerial position at a competitive company, and to apply what I learn at Carlson 
to the real world outside. 
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